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ABSTRACT 


This  thesis  examines  the  Planning  and  Resource  Management  Department  of  the 
Defense  Distribution  Region  West  (DDRW)  in  their  pursuit  of  introducing  Activity  Based 
Costing  (ABC)  to  their  organization.  The  thesis  focuses  on  tlie  workload  impact  of  ABC 
on  the  department  by  developing  a  model  that  establishes  the  baseline  workloads  and 
costs.  The  model  is  created  by  the  aid  of  a  computer  modeling  software  that  incorporates 
the  various  physical  constraints  with  the  financial  costs  and  variable  external  demands  or 
requirements  involved.  With  the  baseline  model  completed,  the  anticipated  ABC  impact 
is  introduced  to  the  model  and  the  results  are  assessed.  This  thesis  answers  the  question 
r  to  the  scops  of  the  ABC  impact  on  the  DDRW  Planning  and  Resource  Management 
Department  and  demonstrates  how  ABC  modeling  can  be  an  effective  management  tool. 
The  model  and  the  resulting  analysis  demonstrate  both  the  strengths  of  ABC  management 
for  federal  agencies  and  the  viability  of  using  computer  model  analysis  in  financial 
management  decisions. 
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I .  INTRODUCTION 

A.  AREA  OF  RESEARCii 

This  thesis  will  investigate  and  analyze  the 
implementation  and  the  impact  cn  the  Planning  and  Resources 
Management  department  (formerly  the  Accounting  department)  of 
the  Defense  Distribution  Region  West  (DDRW)  Tracy,  California 
of  an  /activity  Based  Cost  Management  prog  'am.  A  model  will  be 
constructed  of  the  Planning  and  Resource  Management  department 
using  an  Activity  Based  Costing  (ABC)  modeling  software.  The 
model  will  be  utilized  to  analyze  ABC  implementation  at  DDRW 
Tracy  and  to  help  answer  the  research  questions. 

B.  PRIMARY  RESEARCH  QUESTIONS 

The  primary  questions  for  this  research  are  what  impact 
will  the  implementation  of  Activity  Based  Costing  have  on  the 
operation  of  the  DDRW  Planning  and  Resource  Management 
department?  Hov/  will  it  effect  the  department's  ability  to 
perform  its  other  functions?  Can  the  department  successfully 
adapt  to  an  ABC  system?  What  will  be  the  constraints?  Are 
there  any  benefits  from  the  ABC  implementation  for  the 
departm.ent?  w^hat  costs  are  involved? 
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C.  SCOPE  OF  THESIS 

This  thesis  will  provide  an  overviev;  of  DDRW's  Planning 
and  Resource  Management  department  in  regards  to  organization 
and  general  workload.  This  thesis  will  then  examine  the 
potential  impact  of  the  ABC  program.  In  order  to  quantify  the 
Planning  and  Resource  Management  departm.ent '  s  organization  and 
wo^'kload,  a  software  product  called  Net  Prophet  II,  the  Model 
Approach^  will  be  utilized.  Using  that  software,  a  model  of 
the  DDRW  Planning  and  Resource  Management  department  will  be 
constructed.  The  model  will  incorporate  the  resources, 
constraints,  and  requirements  utilized  to  perform  the 
department's  functions  or  activities.  The  model  will  then  be 
manipulated  to  estimate  the  long  term  requirements  of 
implementing  an  ABC  system  on  the  Planning  and  Resource 
Management  department.  It  will  discuss  the  organizational  and 
operational  changes  ABC  brings  to  DDRW.  The  leadership  at 
DDRW  essentially  wants  to  know:  Does  the  Planning  and 
Resource  Management  have  the  resources  to  perform  the  work  ABC 
requires  ? 

D ,  METHODOLOGY 

Data  was  collected  by  on-site  interviews,  on-site 
observations,  review  of  DLA  directives,  and  analysis  of  DDRW 
cost  data.  Research  was  performed  to  understand  how  the 
Planning  and  Resource  Management  department  operated  and  what 
products  and  services  it  provided.  After  information  was 
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gathered  and  research  performed  on  both  ABC  and  the  ABC 
modeling  program,  an  ABC  baseline  model  for  the  Planning  and 
Resource  Management  was  developed.  With  the  model  completed, 
a  list  of  the  anticipated  changes  was  developed,  reviewed,  and 
then  analyzed.  In  the  context  of  the  model,  the  research 
questions  will  be  addressed. 

E.  OVERVIEW  OF  THESIS  CHAPTERS 

1.  Chapter  I:  Introduction 

Chapter  I  (this  chapter)  has  presented  an  overview  of 
the  thesis  and  the  information  that  will  be  presented. 

2.  Chapter  II:  Background 

Chapter  II  will  give  a  brief  overview  of  the  Defense 
Logistics  Agency  (DLA)  and  the  recent  changes  in  its 
organization  brought  about  by  the  Defense  Management  Review 
Directive  902.  The  new  regional  organization  in  Tracy, 
California,  Defense  Distribution  Region  West  (DDRW)  will  be 
presented.  DLA's  interest  in  Activity  Based  Costing  will  also 
be  introduced. 

3.  Chapter  III:  Methodology 

Chapter  III  will  pz'esent  an  overview  of  ABC  and  its 
measurement  concepts.  It  will  also  discuss  the  benefits  the 
Defense  Department  may  realize  by  using  an  ABC  system.  The 
AbC  program  being  implemented  at  DDRW  Tracy  will  also  be 
presented.  Finally  The  Model  Approach'^  of  ABC  and  its  basic 
methodology  will  be  introduced. 
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A .  Chapter  IV :  The  Model 

Chapter  IV  will  present  the  data  and  construction  of 
a  baseline  ABC  model  for  the  Planning  and  Resource  Management 
department.  The  model  will  be  constructed  with  the  aid  of  the 
PC-based  computer  software  called  Net  Prophet  II™  by  the 
Sampling  Corporation.  The  software  will  illustrate,  document 
and  quantify  the  department's  organizational  activities.  By 
using  the  aBC  modelling  software,  information  about  the 
activities  of  the  Planning  and  Resource  Management  will  be 
derived . 

5.  Chapter  V:  Analysis 

In  Chapter  V,  using  the  computer  software,  data  from 
the  baseline  model  will  be  manipulated  to  reflect  the  expected 
changes  an  ABC  system  will  require.  CoiupuLer  lesuits  will  be 
presented.  Can  the  department  adapt  successfully  based  on  tlie 
data  collected?  An  analysis  of  the  ABC  implementation  and 
its  effects  will  be  presented. 

6.  Chapter  VI:  Conclusion 

Chapter  VI  wi.ll  include  overall  conclusions, 
observations,  impressions  and  recommendations,  as  well  as 
suggestions  for  future  research. 

F.  BENEFITS  OF  THIS  THESIS 

This  study  should  provide  DBA  managers  an  outside  look  at 
how  ABC  could  impact  their  accounting  and  other  business 
operations.  It  will  address  the  costs  and  benefits  of  an  ABC 
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system.  This  thesis  may  help  in  the  education  and  training  of 
Department  of  Defense  managers,  specifically  in  regard  to  the 
implementation  of  an  ABC  system. 
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i: 


BACKGROUND 


This  chapter  provides  background  information  on  the 
Defense  Logistics  Agency  (DIjA)  and  specifical.y  the  DLA  depot 
at  Tracy,  California.  It  reviews  the  ch...nges  tnat  have 
recently  occurred  and  the  upcondng  implementation  of  Activity 
Based  Costing. 

A.  THE  DEFENSE  LOGISTICS  AGWWCl 

After  World  War  II,  a  presidential  commission  chaired  by 
former  President  Herbert  Hoover  recommended  centralizing 
management  of  common  military  logistics  support.  In  October 
1961,  the  Defense  Supply  Agency  (DSA)  was  set  up  a.s  .e  first 
joint  service  logistic  organization.-  Originally  the  idea 
behind  DSA  was  to  provide  a  consolidated  approach  to  a  limited 
set  of  routine  supply  items  common  to  all  the  military 
services.  In  tiany  cases,  DSA  would  provide  these  supply  items 
to  the  individual  services  in  bulk  or  "wholesale"  lots.  The 
services  would  then  stock  these  items  in  smaller  quantities 
for  "retail"  distribution  to  end  user  activities  v/ithin  their 
military  service. 


’Chojnov;ski  K.  C.  and  R.  W. 
Costs  At  A  Consolidated  Supply 
Postgraduate  School,  Monterey,  t 


Her,  "7m  Tmalysis  of  Unit 
pot"  (M.S.  Thesis,  Naval 
December  1990),  IG. 


Over  the  years,  DSA  grew  in  both  scope  and  size,  creating 
dozens  of  domestic  stock  points.  In  1976,  DSA  was  renamed  the 
Defense  Logistics  Agency  (DLA)  to  reflect  its  increased  role 
in  military  logistics  support.  As  a  Department  of  Defense 
activity  with  little  or  no  intraservice  competition  for  funds, 
DLA  was  considered  to  be  best  equipped,  staffed,  and  funded 
supply  operation.  DLA's  supply  operations  focus  enabled  DLA 
managers  to  fully  fund  warehousing  and  other  logistic  support 
activities.  The  same  could  not  be  said  for  the  individual 
military  services  which  had  to  balance  logistics  needs  with 
hardware  and  personnel,  demands.  The  Navy,  for  instance, 
considered  ships,  aircraft,  intermediate  maintenance 
facilities  and  munitions  as  more  pressing  concerns  for 
financial  support  than  their  logistic  support  infrastructure. 
As  a  result,  DLA's  v;arehouses  and  equipment  have  been 
consistently  the  youngest  and  most  modern  overall.  Over  the 
years,  DLA  also  acquired  a  solid  repul  at io.n  for  on  time 
delivery  of  supplies.  Having  the  overwhelming  majority  (90%) 
of  their  supply  requests  come  in  as  routine  requests  in  large 
bulk  quantities  allowed  DLA  to  establish  an  impressive  track 
record  as  both  an  effective  and  efficient  logistics 
organization.  DLA's  modern  facilities  and  their 
organization's  dedicated  support  to  tlieir  mission  area  have 
stood  head  and  shoulders  above  the  individual  military 
services'  logistic  organizations. 
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B.  NEED  FOR  CHANGE 


Though  there  has  been  widespread  agreoirient  among  militai^" 
analysts  that  military  logistic  support  for  the  United  States 
Armed  Forces  is  second  to  none,  there  is  also  a  strong 
agreement  that  the  overall  support  structure  operates  at  a 
suboptimum  level.  One  of  Che  strongest  criticisms  against 
DoU's  logistics  v;as  the  warehousing  of  common  .supplies  Ly  the 
different  services  at  many  different  sites.  In  Northern 
Californi.a,  for  example,  it  was  noted  that  DLA  Tracy,  Naval 
Supply  Center  Oakland,  Sharpe  .Amy  Depot,  the  Navy's  Rough  and 
Ready  Island,  Sacramento  Army  Depjot,  and  McClellan  Air  Force 
Base  all  had  similar  items  v;archcused  for  support  and  all 
the.  activities  are  v;ithin  100  miles  of  each  other. 

Ine  Nortliern  California  example,  along  with  several  other 
similar  situations  around  the  United  States,  v/as  vi<iwed  as 
inefficient.  However,  the  territorial  nature  of  the  military 
services,  the  concerns  of  job  protection  in  .local 
congressional  districts  and  the  continued  pressures  of  a  cold 
war  environment  all  worked  in  concert  to  stifle  any  call  to 
change  or  streamline.  Despite  the  resistance  to  change, 
change  eventually  docs  happen.  In  the  world  of  logistic 
support,  the  realities  of  declining  budgets  forced  military 
planneis  to  study  cost  efficiency  in  fundamental  ways.  Before 
1986,  x'esourcc  allocations  were  analyzed  in  an  incremental 
fashion.  In  other  words,  a  baseline  DoD  budget  was  in  place 
and  budget  decisions  v/ere  then  made  on  how  much  of  an  increase 
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v/ould  be  allotted  to  DoD .  After  198f..  budgets  declined  in 
real  dollars.  In  1989,  with  the  collapse  of  the  Soviet  Union, 
the  increasing  Federal  debt,  and  public  support  to  redirect 
military  spending  to  othe.r  needs,  the  decline  in  resources 
accelerated.  DoD  had  to  make  difficult  management  decisions. 

C.  DEFENSE  MANAGEMENT  REVIEW 

In  1989,  faced  with  the  long  term  prospect  of  iTiany  future 
years  of  reduced  funding,  DoD  began  a  series  of  Defense 
Management  Review  studies  a.s  a  means  of  identifying  potential 
areas  where  cost  savings  could  be  realized.  Some  of  these 
studies  resulted  in  the  issuance  of  a  Defense  Management 
Reviev;  Decision  (DMRD)  which  put  mianagement  recommendations 
into  action. 

In  the  logistics  v;orld,  DRMD  902,  issued  in  November  1989 
addressed  the  consolidation  of  DLA  and  the  individual  military 
service  supply  depots.^  After  much  negotiating,  the  Pentagon 
agreed  to  implement  a  consolidation  prototype  for  supply 
operations.  Northern  Cal  i.fornia  was  selected  as  the  prototype 
and  in  June  1990,  Jharpe  7irmy  Depot,  Sacramento  Army  Depot, 
McClellan  Al.r  Force  Ease  Logistics  Center  and  the  Physical 
Distribution  Department  of  the  Naval  Supply  Center  Oakland 
were  all  consolidated  under  the  control  of  the  DLA  Defense 
Depot  in  Tracy,  California. 


“L.  R.  Jones,  "Minding  tlie  Pentagon's  Business, 
Governm.ent  Executive,  October  1992,  40. 
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D.  CONSOLIDATED  OPERATIONS 

The  new  DLA  command  was  titleu  Defense  Distribution  Region 
West  (DDRW)  ,  and  it  was  not  long  before  funding  pressures 
forced  DLA  to  take  over  consolidated  activities  in  the  eastern 
and  central  United  States.  In  1991,  the  prototype  became  the 
production  model.  With  few  exceptions,  DLA  had  the  logistics 
responsibility  for  the  Department  of  Defense.  Since  1991,  DLA 
has  been  consolidating  diverse  operations  and  stii.l 
maintaining  service  at  the  same  or  better  level  for  customers. 
Maintaining  the  same  or  better  service  level,  despite 
consolidations,  has  been  a  sensitive  area  for  DLA  management 
and  one  that  has  been  made  more  difficult  by  funding 
constraints.  Consolidation  in  management  functions  and 
warencusing  functions  has  produced  some  cost  efficiencies  but 
has  also  produced  some  co.st  confusion.  Combining  logistic 
activities  has  made  it  more  difficult  to  identify  costs  of 
services  and  outputs  for  the  individual  military  services. 
The  current  accounting  practices  do  not  clearly  present  costs 
for  the  different  functions.  As  a  result,  accounting 
practices  have  also  conie  under'  review. 

E.  DEFENSE  BUSINESS  OPERATING  FUND 

DoD  issued  another  DRMD  regarding  the  funding  provided  to 
support  activities  within  the  Department  of  Defense.  In  order 
Lo  more  accurately  provide  funds  to  activities  providing 
variable  service  levels,  certain  support  activities  would 
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receive  funding  based  on  the  output  they  are  tasked  to 
perform.  The  Defense  Business  Operations  Fund  (DBOF)  concept 
was  established  in  1991.  Though  the  name  was  new,  the  concept 
had  been  successfully  used  for  years.  Stock  funds  and 
industrial  funded  commands  have  used  the  revolving  fund 
concept  to  support  their  budgets  since  the  1950 's.  DBOF  is  a 
consolidation  of  all  of  DoD  revolving  funds  into  one  omnibus 
revolving  fund  controlled  by  the  DoD  Comptroller's  office. 

Based  on  the  cost  of  producing  output  and  the  expected 
output,  the  comptroller's  office  determines  a  unit  cost  for 
each  good  or  service  produced.  As  commands  produce  units  of 
goods  or  services,  revenue  for  their  b'udget  is  generated.  If 
the  activity  level  rises  and  more  ''units"  are  being  produced, 
then  revenue  v/ouid  increase  proportionally  to  cover  the 
increased  cost.  The  idea  is  that  each  defense  activi  ty  is 
funded  no  more  or  less  than  it  needs  to  produce  its  services. 
Funding  under  DBOF  is  intended  to  provide  resources  concurrent 
with  changes  of  output  or  activity. 

F.  UNIT  COSTS 

If  funding  is  based  on  activity  level,  a  command's  fiscal 
Lurvival  depends  on  both  a  well  defined  output  or  "unit"  ana 
a  proper  "unit  cost".  The  traditional  method  for  developing 
a  unit  cost  was  to  aeten.iine  v'hat  outputs  are  being  produced, 
assign  any  direct  costs  to  the  process  that  caused  them  and 
then  allocate  the  rest  of  the  costs  evenly  across  the  board  to 
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the  various  defined  products.  This  "meat  cleaver"  approach 
has  some  advantages  in  time  and  expediency.  It  also  works 
very  well  for  an  activity  with  a  single  homogeneous  function, 
where  all  costs  could  be  thought  of  as  directly  related  to  a 
single  item  being  produced.  Unit  cost  c.  n,  however,  cause 
problems  to  a  command  which  produces  a  variety  of  goods  and/or 
services.  Some  questions  to  consider  are  these: 

•  Is  the  command's  method  of  cost  allocation  a  fair  manner 
of  distribution  for  the  particular  units  being  produced? 
(For  example,  would  allocation  be  fairer  if  based  on 
machine  hours  vice  labor  hours?) 

•  Does  the  unit  cost  contain  allocated  costs  vbiich  are  not 
actually  associated  with  the  unit  production?  (For 
example,  should  motor  pool  costs  be  allocated  and  included 
in  a  particular  unit  cost?) 

G.  ACTIVITY  COSTING 

DLA  has  recognized  this  problem  of  identifyj  ’.g  costs  and, 
in  1993,  began  a  project  to  more  accurately  develop  costs  for 
the  many  varied  activities  v/ithin  one  of  its  organizations. 
DLA  hopes  to  enhc  nee  unit  costing  by  using  the  concept  called 
"Activity  Based  Costing"  .  Activity  Based  Costing  (.ABC;  has 
been  around  for  a  while  in  the  civilSan  business  world.  It 
has  proven  tc  be  an  effective  managemeiit  tool  for  compa ' les 
trying  to  trace  their  costs  to  various  business  functions  and 
identify  what  drives  costs  and  what  aoes  not.  After  a  trial 
implementation  of  ABC:  at  the  Defen.ue  Industrial  Supply  Center 
(DISC),  a  DLA  activity,  DLA  leadeie’ ■  ip  mad-i  the  decision  to 


implement  ABC  at  all  its  commands.  In  a  letter  dated  20 

August  1993,  Major  General  Lav;rence  P.  Farrell,  Jr.,  Principal 

Deputy  Director  of  DLA  told  all  of  the  DLA  Commanders  of  the 

plans  to  implement  ABC  DLA-wide. 

ABC  provides  management  with  informiation  to  improve 
processes,  elim.inate  waste  and  execute  business  operations 
and  strategies  v;hilG  continuing  to  satisfy  customer 
needs....  ABC  will  help  us  all  improve  our  business 
processes,  thereby  increasing  efficiency  and  mission 
focus  . 

DlA's  Defense  Distribution  Region  West  (DDRW)  at  Tracy, 
California  has  begun  its  transition  to  ABC.  In  January,  it 
began  training  .supervisors  and  currently  is  developing  plans 
based  on  DL7\  headquarter's  guidance.  This  is  another  in  the 
many  changes  Tracy  has  experienced  since  consolidation  with 
Che  other  supply  activities  in  1990.  Since  the  consolidation, 
many  activities'  costs  have  been  hidden  in  the  numerous 
administrative  and  service  consolidations .  It  is  not  uncommon 
in  DDRW  to  have  people  located  at  one  site  working  full  time 
to  support  another  site. 

In  the  next  chapter,  the  ABC  concept  and  its 
implementation  within  the  Planning  and  Resource  Management 
D£]:;artment  at  Tracy  will  be  explored  in  detail. 


^Lavt' once  P.  Farrell,  Jr..  Major  General  U.S.  Air  Force, 
to  DLA  Coiuiianders ,  2  0  August  1993,  Cc>rrespondence  on  file  with 
Defense  Logistics  Agency  Headqua:.  ters  Cameron  Station, 
Alexandria,  Virginia. 
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III.  ACTIVITY  BASED  COSTING  METHODOLOGY 


This  chapter  will  introduce  the  basic  concepts  behind 
Activity  Based  Costing  and  how  ABC  can  be  used  to  help  manage 
an  organization.  This  chapter  will  also  present  the  basic 
ideas  DLA  is  using  to  implement  its  version  of  ABC.  Lastly,  an 
ABC  softv;are  product  called  “The  Model  Approach™"  will  be 
discussed.  The  Model  Approach™  will  serve  as  the  method  by 
which  this  thesis  will  examine  the  DLA  Tracy  Depot's  Planning 
and  Resource  Management  Department . 

A.  WHY  ABC? 

Activity  Based  Costing  (ABC)  is  the  concept  of  developing 
the  cost  of  outputs  on  the  basis  of  the  activities  that 
consume  resources.  Traditional  cost  accounting  methods  can 
satisfactorily  allocate  costs  but  such  allocations  may  not  be 
related  to  activities  and  are  therefore  not  based  on 
organizational  processes.  While  traditional  methods  trace 
direct  resource  consumption  to  a  particular  output,  they  do 
not  do  the  same  for  common  costs  or  cost  pools.  Instead, 
traditional  methods  tal^e  cost  pools  not  directly  related  to  an 
output  and  allocate  them  over  some  supposedly  reasonable 
basis.  In  other  words,  a  common  unit  of  measure  such  as  labor 
hours  or  number  of  personnel  is  used  as  the  method  of  divi.iion 
or  allocation  for  all  the  different  activitie.s.  in  contrast. 


ABC  not  only  traces  the  direct  costs  to  output  but  also,  to 
the  extent  practical,  identifies  cost  drivers,  whj.ch  are  those 
activities  that  consuir.e  resources  in  output  production. 
Indirect  costs  tnat  can  be  identified  to  an  activity  often  can 
be  traced  to  outputs  based  on  relationships  between  the 
process  activity  and  the  output.  The  result  is  a  better 
accounting  for  an  activity's  cost  as  it  relates  to  output.  An 
allocation  formula  is  not  used  unless  it  is  peiceived  to 
realistically  reflect  the  cost  distribution  associated  with  an 
activity.  All  costs  are  analyzed  and  traced  back  to  specific 
functions.  A  value  is  assigned  based  solely  on  what  an 
activity  is  observed  or  expected  to  consume.  Understanding 
what  value  each  activity  represents  to  an  organization 


^ 'v  V  w- 'v*  ^  j. 11  w  j-iiv«s,/  ii'^w  i  cov-»Ui.  Oi.  t;?  UUJ-XX^^U 


and  enables  managers  to  view  and  manage  operations  in  a  new 
and  more  informative  way. 


Though  accounting  has  been  providing  m.aaningful  business 
information  for  centuries,  the  idea  of  integrating  any  type  of 
accounting  concepts  with  organizational  processes  or  outputs 
have  been  recognized  only  in  the  last  forty  years.  The 
accounting  professionals  vrere  viewed  as  the  traditional 


financial  recorders  or  historians  of  an  organization,  not 


active  agents  in  management.  In  his  book.  Activity  Costing 
for  Decisions ,  University  of  California  Professor  George 
Staubus  noted: 
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Prior  to  1953,  the  [accounting]  profession  had  not 
embraced  the  objective  of  providing  information  useful  for 
making  management  decisions;  in  fact,  it  had  not 
explicitly  identified  any  objective  of  the  practice  of 
accounting.  Nor  had  any  individual  writer  identified 
decision  usefulness  as  the  objective  of  accounting,  so  no 
one  had  sought  to  build  a  conceptual  framework  on  that 
objective . ^ 

ABC  is  a  methodology  designed  to  bridge  the  communication 
gap  between  the  data  accounting  systems  accumulate  and  the 
financial  information  imanagement  needs  f:r  business  decisions. 
Traditional  cost  management  systems  focus  on  managing  costs  by 
means  of  cost  based  budgets  and  measurements  usually 
established  at  a  departmental  level.  The  ABC  approach  is  to 
manage  costs  at  a  process  or  activity  level,  even  if  it  cuts 
across  traditional  departmental  oi  organizational  boundaries. 
ABC  information  can  be  used  in  a  wide  range  of  management 
decisions.  As  noted  by  author  and  management  accountant  Paul 
A.  Shannan, 

On  its  own,  ABC  provides  better  cost  information.  But  its 
most  effective  use  is  in  the  .framework  of  change  and 
continuous  improvement,  usually  involving  process  re¬ 
engineering  and  performance  measurement.^ 

Whether  it  is  in  product  costing,  strategic  planning, 

performance  measurement  for  managers,  or  investment  decisions, 

managers  using  ABC  inforrriation  can  provide  dynamic  real-time 

insight  into  operations.  It  also  gives  management  valuable 


^George  J.  Staubus,  Activity  Costing  for  Decisions  (New 
York;  Garland  Publishing,  Inc.,  1988),  vi . 

^Paul  A.  Sharman,  “Activity-based  Costing:  A  Growing 
Practice,"  CliA  Magazine  (March  1993):  17-22. 
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information  on  the  utilization  of  scare  resources  and  whether 
particular  processes  and  outputs  are  the  best  uses  of  those 
resources.  The  optimal  utilization  of  resources  is  not  only 
in  the  best  interest  of  private  sector  firms;  government  can 
benefit,  too,  especially  in  an  environment  of  declining 
resources.  ABC  helps  all  managers  examine  their  processes, 
manage  activities  which  drive  costs,  and  especially  attack  and 
hopefully  reduce  that  ubiquitous  black  hole  known  as 
" overhead"  . 


B .  ABC  MEASUREMENT 

In  an  ABC  system,  cost  must  be  related  to  things  being 
done.  The  ABC  methodology  provides  a  conceptual  framework  to 
establish  those  relationships.  As  Professor  George  Staubus 
states : 

To  begin  v/ith,  let  us  visualize  an  account  for  every 
interesting  activity  in  an  organization.  Wl'iile  this 
obviously  raises  questions  as  to  what  is  meant  by  an 
activity  and  which  activities  are  interesting,  the  general 
idea  is  to  keep  an  account  for  each  function,  operation, 
task,  or  process  about  which  management  may  need 
information  for  managing  the  entity.  Each  activity  must 
have  an  intended  output,  or  objective,  which  may  or  may 
not  be  divisible  into  units.  Each  activity  must  also  have 
inputS'-means  of  accomplishing  objectives.  Inputs  are 
measured  at  their  cost--the  sacrifices  of  alternative 
service  potentials  involved  i.a  applying  the  conimodity  or 
service  to  this  activity.  Outputs  may  be  expressed  in 
nonmonetary  units  but  also  must  be  measured  in  monetary 
units . 


‘'Staubus,  Activity  Costing  for  Decisions,  23. 
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ABC  measures  activities  by  defining  "cost  objects"  and 
"cost  drivers".  "Cost  objects"  are  the  processes,  products, 
and  services  to  be  costed.  "Cost  drivers"  are  activities  that 
consume  resources .  Cost  drivers  are  organizationally 
specific,  and  what  may  be  a  driver  in  one  organization  is  not 
necessarily  a  driver  in  another.  Some  examples  of  cost 
drivers  include  number  of  receipts  into  a  warehouse,  miiaber  of 
issues  from  a  storage  facility,  number  c  transactions  in  the 
queue,  and  number  of  special  crating  jobs,  /‘ji  Activity  Based 
Costing  system  uses  cost  drivers  t.c  trace  resources  to 
activities  anc  activities  to  cost  objects. 

C.  ABC  MANAGEMENT  AT  DIA 

John  Hiller  of  Miller-Newlin  Consulting  is  among  America's 
for.  lost  advocates  of  ABC.  His  finii  specializes  in  the 
implementation  of  Activity  Based  Costing  Management.  They 
were  selected  by  DBA  to  assist  in  setting  up  an  ABC  management 
program  at  each  of  the  DLA  sites.  Mr.  Miller  advocates  an 
eight  step  procedure  for  implementing  ABC  management  within  an 
organization.”^  The  eight  steps  encompass  the  defining  of 
activities  and  hov.’  these  activities  make  up  a  process.  Though 
these  steps  are  tailored  for  Miller-Newlin  Consulting's  ABC 
implementation  program,  they  do  remain  true  to  the  general 


’John  A.  Miller,  "The  Bcz'c  Way  to  Implement  an  Activity 
Based  Cost  Management  System, "  Corporate  Controller 
( September/October  1990):  8-32. 
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consensus  approach  for  7.BC .  These  sLepr?  also  provide  an 
insight  into  the  implementation  of  7\BC  at  the  Tracy  DLA  Depot . 


•  STEP  ONE:  Management  decides  on  purpose  for  implementing 
ABC  and  how  it  will  be  used. 

•  STEP  TWO:  Specify  Activities.  Ey  proceeding  department 
by  department,  specify  activities  and  then  determine 
processes . 

•  STEF  THREE:  Select  a  time  frame  and  obtain  traditional 
department  expenses  and  other  financial  data. 

•  STEP  FOUR.  Trace  each  cost  obtained  in  step  three  to  each 
of  the  previousJy  defined  activities.  This  task  would 
include  determining  time  allocation  for  all  personnel  for 
each  activity,  then  tracing  total  labor  costs  based  on 
this  time  aliocation. 

•  STEP  FIVE:  Determine  Value  versus  Non-Value  Added  Cost, 
Classify  each  activity  as  Value  or  Non-Value  Added  from 
the  customer's  point  of  view. 

"  STEP  SIX;  Determine  Output  measures  and  volu^’-'e. 

•  STEP  SEVEN:  Select  appropriate  Cost  Drivers  a. id  measures . 
A  cost  driver  is  a  factor  that  has  a  direct  influence  in 
the  cost  and  performance  of  subsequent  activities.  All 
costs  are  considered,  not  just  direct  costs  such  as  labor. 

•  STEP  EIGHT;  Trace  costs  to  individual  product  lines. 
Costs  for  individual  product  lines  are  determined  by  the 
proportion  of  activities  consumed.  In  other  words,  what 
proces.ses  or  activities  were  required  to  produce  the 
product  line  and  what  is  the  proportion  for  each  of  the 
activities . 


There  are  some  important  overall  concepts  that  should 
always  be  kept  in  mind  when  following  the  aforementioned  eignt 
steps.  Costs  are  incurred  when  people  or  machines  do  things 
(activities).  Businesses  are  not  composed  of  separate  and 
independent  departments,  but  rather  of  series  of  interrelated 
activities  that  together  represent  processes.  Lastly,  some 
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activities  are  more  important  to  the  success  of  the  business 
than  others . 


D .  ABC  MANAGEMENT 


After  initial  activity  performance  information  has  been 
collected  and  a  periodic  data  collection  for  ABC  is  in  place, 
a  new  perspective  can  be  obtained  on  the  cost  of  processes  or 
products.  With  ABC,  cost  visibility  includes  defining  value 
added  costs  and  non-value  added  costs,  outcome  and  volume 
iTieasures,  measures  of  key  cost  drivers,  costs  per  unit  of 
outcome  and  costs  associated  with  individual  product  lines. 

With  such  cost  visibility,  management  can  look  at  ways  to 
streamline  major  cost  drivers  and  possibly  eliminate  non-value 


added  processes.  For  example. 


a  company  that  ruiiS  Iciiyti 


baking  ovens  finds  out  that  oven  operation  is  a  major  cost 
driver.  Now  that  ABC  has  highlighted  this  cost,  managemer 
can  focus  on  ways  to  minimize  this  cost  driver.  In  the  case 
of  the  balcing  oven,  management  may  examine  more  efficient  oven 
loading  methods,  cook  optimum  batches  or  improve  energy 
efficiency.  ABC  also  provides  management  the  cost  information 
which  may  help  determine  optimal  output  levels  in  both  rate 
and  volume. 

One  of  the  best  management  tools  ABC  gives  the 
organization  leadership  is  the  ability  to  break  out  value 
added  costs  and  non-value  added  costs.  In  developing  value 
and  non-value  added  costs  tor  ABC  management,  activities  and 
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the  processes  that  activities  make  up  can  not  be  the  end 
result  but  only  a  means  to  a  product  or  service  to  a  customer. 
Each  cost  or  activity  has  to  reviewed  and  a  decision  made 
whether  the  cost  adds  value  to  the  final  project.  Costs  for 
material  and  tooling  would  be  considered  value  added  costs. 
Any  costs  that  contribute  to  raising  the  value  of  a  product  or 
service  are  value  added  costs.  Costs  for  rework  or  costs  for 
clean  up  would  be  considered  non-value  added  costs.  Naturally 
many  non-valued  added  costs  can  not  be  eliminated.  However, 
management  could  review  ways  to  minimize  non-value  added 
activities.  The  bottom  line  for  management  using  ABC  is  to 
plan,  manage  and  improve  management  efficiency  with  regards  to 
cost  at  it's  source,  namely  the  activity  level.  The  results 
should  be  better  quality  at  a  lower  cost. 

E.  ABC;  THE  MODEL  APPROACH^* 

Recently,  a  nev;  apjproach  to  ABC  systems  has  been  designed, 
r'ollovbng  the  basic  concepts  of  ABC  management,  the  Sampling 
Corporation  conceived  of  the  idea  of  constructing  a 
compreliei'.sive  computer-based  model  of  the  various  activities 
and  the  activities'  inputs  and  outpu.ts.  The  Sampling 
Corporation's  The  Model  Approach^  takes  the  concept  of  ABC  to 
a  more  dynamic  level  than  spread.sheet -like  ABC  packages  can 
attain.  Where  ABC  concepts,  for  the  most  part,  follow  the 
eight  step  outline  DLA  has  implemented.  The  Model  ApproachT^ 
goes  further.  A  good  comparative  analogy  would  tlie 


relationship  of  computer  operating  systems.  ABC  c:ould  be 
viewed  as  the  basic  DOS  computer  operation  system- -very 
versatile  and  informative,  but  not  very  user  friendly.  Its 
operations  can  be  difficult  to  visualize  and  control.  The 
Model  Approac}'!^  could  viewed  as  a  ivindows™  computer  operating 
system--a  visual  (graphic)  and  user-friendly  interface  that 
incorporates  visual  images  and  intuitive  logic  for  providing 
t  better  understanding  and  feel  of  its  operations .  As 
WindovJi?'^-  is  an  extension  of  the  basic  DOS  system,  so  too  is 
The  Model  Approach^  an  extension  of  the  ABC  Management 
concepts,  Moreover,  The  Model  Approach^  clearly  integrates 
the  process  flow  with  the  cost  flow,  recognizing  that  costs 
are  merely  a  consequence  of  managemei'it  decisions  and 
operational  processes. 

Using  Tht.  .lodel  Approach^  software,  the  user  combines  the 
various  inputs  and  outputs  of  an  activity,  both  financial  and 
nonf inancial ,  and  creates  a  flow  chart  schematic.  The  various 
activities  are  connected  together  to  display  the  overall 
process  connecting  inputs  to  outputs.  As  The  Samplii  g 
Corporation  stales,  "The  Model  Approach  creates  a  visual  image 
of  operations  and  t5ieii  costs  at  each  stage  integrating 
operating  and  financ.ial  data,  utilization  levels  and  costs, 
and  capacity  restraints."''  Tl)e  resulting  visual 


^The  .Sampling  Corporation,  Imv'>lementinq  Activity  Based 
Co5tina--The  Model  Approach"*  (Mississauga,  Ontario,  Canada: 
The  Sampling  CorporaLior.,  l.S'93),  0.17. 
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representation  then  can  be  analyzed  and  give  managers  a  unique 
way  to  trace  costs  and  study  the  interrelationships  of 
activities  within  an  overall  process.  The  idea  of  a  model 
approach  is  well  suited  for  Activity  Based  Costing.  The  basic 
requirements  for  ABC  implementation  are  the  perfect  building 
block-s  for  a  model.  Under  ABC,  management  defines  outputs, 
processes  and  the  activities  that  compose  them.  Kanagement 
also  identifies  the  resources  that  activities  consume.  With 
the  processes  and  resources  delineated,  cost  information  can 
then  be  .incorporated  for  a  dynamic  understanding  of  both  the 
activities  and  the  resources  involved  in  mai^agement '  s  final 
product.  7\s  Professor  Staubus  stated  earlier  inputs  are 
"sacrifices  of  alternative  service  potential.?".®  With  this 
under-ctanding ,  models  can  shov;  how  scarce  resources  are  used 
and  hov;  management  can  maximize  their  service  potential. 
Models  help  view  the  relevant  portions  of  a  process  and  can 
help  prevent  the  overlooking  of  important  parts  of  the 
process . 

The  ability  to  manipulate  classic  "what  if"  scenarios  is 
a  strong  suit  of  a  PC-based  model.  Once  the  activitie,s, 
resources,  inputs,  outputs  and  constraints  are  defined,  raodel 
scenarios  can  be  created  which  simulate  different  management 
decisions  or  assumptions  about  the  future.  The  resulting 
simulated  outputs  can  be  reviewed  and  give  laanagement  a 


®Staubus,  Activity  Costing  for  Decisions,  23. 
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definitive  look  at  the  "sacrifices  of  alternative  service 
potential"  and  identify  possible  problems  for  which  to 
prepare.  This  approach  also  lends  itself  well  to  the 
optimization  of  operations.  Finally  it  gives  management  the 
tool  to  focus  on  the  cost  of  getting  things  done.  The  Model 
ApprcachP'  keeps  the  connection  and  focus  on  the  defined 
activities  and  prevents  cost  numbers  from  standing 
independently  from  the  process. 

F.  DLA  ANE  ABC 

The  ABC  approach  lends  itself  well  to  DLA  budget  and 
operation  concerns .  As  Department  of  Defense  officials  push 
for  a  more  business-like  approach  to  resource  allocation, 
ABC's  ability  to  better  represent  the  cost  of  different 
activities  becomes  vital  to  management.  The  traditional 
accounting  approach  DLA  used  in  the  past  gives  an  overall 
agency  level  cost  but  provides  little  information  useful  to 
lower  level  managers.  DLA  activities,  managed  under  the  DoD 
unit  cost  concept,  in  theory  could  use  unit  cost  information 
to  manage  activities.  But,  unit  costs,  which  are  derived 
simply  by  dividing  total  costs  by  the  number  of  all  outputs, 
may  be  a  very  poor  reflection  of  the  costs  associated  with  one 
particular  unit  of  output.  The  consensus  of  head  management 
at  DLA  is  that  Activity  Based  Costing  would  be  a  very  helpful 
management  tool  and  would  make  available  good  information 
about  the  many  outputs  form  the  agency.  However,  concerns 
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about  the  additional  work  in  data  collection  and  processing 
have  many  leaders  worried.  Can  AEl  be  implemented  and  run 
effectively  without  causing  more  problems  in  the  overall  work 
load?  Perhaps  the  ABC  model  approach  itself  can  answer 
v;hether  ABC  operations  can  be  efficiently  run.  The  next 
chapter  will  introduce  an  ABC  model  for  the  DLA  Planning  and 
Resource  Management  division  at  the  DLxA.  Tracy  Depot--the 
division  miost  affected  in  coordinating  the  measurements,  data 
collection  and  presentation.  The  model  will  include  both  the 
standard  work  invo.L /ed  (work  as  currently  done)  plus  the 
projected  additional  work  needed  (future  workload)  to  run  the 
DLA  ABC  program  within  the  division. 
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IV .  THE  MODEL 


In  this  chapter,  a  review  of  DDRW's  Planning  and  Resource 
Managerrient  Department's  organization  structure.  will  be 
presented-  This  chapter  will  also  review  the  construction  of 
an  ABC  model  for  DDRW's  Planning  and  Resource  Management 
Department,  its  abilities  and  its  constraints. 

A.  THE  ORGANIZATIO'.-J  AND  ITS  OUTPUTS 

It  is  critical  that  a  thorough  understanding  of  outputs  is 
achieved  for  the  model.  The  activities  and  their  final 
outputs  must  be  understood  and  have  relevance  to  the  overall 
process  in  order  that  costing  data  can  be  properly  presented. 
The  first  step  for  the  model  construction,  therefore,  must  be 
a  defining  of  the  organizational  processes  and  its  main 
outputs . 

T)ie  Planning  and  Resource  Management  Department  (Figure 
1),  like  most  other ’departments  at  the  DLA  site,  has  u  idergone 
a  name  and  organizational  changes.  The  Department  originally 
was  the  Comptroller  Department  but,  in  view  of  its  expanded 
role  in  budgeting,  performance  studies,  functional  reviews, 
costing  research  and  its  diminished  roles  in  actual  accounting 
functions,  the  name  was  changed  to  better  reflect  its  mission. 
The  CO" ■ troller  still  heads  the  department  and  despite  the 
expandc-  role  for  the  department,  budgeting  and  cost 
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management  are  still  at  the  heart  of  its  responsibilities. 
The  ccmptrollcr  (desJgnateu  by  the  code  ”R")  has  three 
divisions  workirc  oirectly  for  him.  They  are  the  Program 
Budget  Division  (code  "RB"),  the  DDRW  Finance  Liaison  Office 
(code  "RF"),  and  the  Planning,  Productivity  and  Management 
Divisior.  (code  "RO")  . 

1 .  The  Program  Budget  Division 

The  Program  Budget  Division  (Figure  2)  is  composed  of 
two  sections.  The  first  section  is  the  Analysis  and  Review 
section  (RBA)  .  This  section  j.s  primarily  composed  of  budget 
analysts.  This  section's  role  i.s  to  over,see  the  unit  cost 
system''^  and  integrate  it  with  the  nev/  Management  Infonr.ation 
System,  a  new  omnibus  computer-based  management  information 
system  being  develop  for  all  of  DLA..  This  .section  also 
controls  the  monthly  unit  cost  sumrrtary  reports  for  the  DDRW 
activity  sites.  Using  the  analyst  staff,  computer  equipment 
and  various  office  supplies,  their  main  outputs  are  the  unit 
cost  summary  reports  (recurring)  and  the  completion  of  the 
Management  Information  System  project  (one  time) . 

T.he  second  section  is  the  Budget  section  (RBB)  .  This 
section  controls  the  budgets  and  associated  operating  targets 


^°The  unit  cost  system  is  a  DoD  resource  allocation  system 
whereby  an  activity  receives  "payment"  for  a  unit  of  output 
equal  to  the  assigned  average  cost  per  unit  of  output.  The 
Program  Budget  division's  Analysis  and  Review  section  oversees 
the  operation  of  the  unit  cost  system  at  DDRW. 
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for  DDRW.  This  section  is  also  primarily  composed  of  budget 
analysts  who  handle  the  formulation,  administration  and 
reconciliation  of  the  various  budgets,  reimbursable  funds,  and 
interservice  support  agreements  for  DDRW.  Using  the  budget 
analysis  staff  along  with  their  office  supplies  and  computers, 
their  main  outputs  are  the  individual  depot  accounts  for  the 
DDRVJ  distribution  sites  and  the  region  level  accounts  and 
interservice  support  agreements  for  the  DDRW. 

2.  The  DDRW  Finance  Liaison  Office 

The  DDRW  Finance  Liaison  Office  (Figure  3)  is  a  recent 
creation  of  the  latest  reorganization  of  the  accounting 
functions  for  DLA.  Accounting  ledgers  are  now  centrally 
mansged  at  DLA's  Defense  Finance  and  Accounting  Services 
(DFAS)  site.  The  Finance  Liaison  Office  v;as  set  up  to  control 
inputs  and  reconcile  reports  with  DLA's  general  ledgers. 
Besides  accounting  inputs,  the  office  also  runs  a  customer 
service  program  to  handle  employee  payroll  changes  and 
problems.  The  office  is  primarily  composed  of  accounting 
technicians.  Their  main  outputs  are  the  accounting  inputs 
which  DFAS  uses  to  record  transactions,  accounting  report 
reconciliations  with  DFAS,  and  solving  customer  problems. 

3.  The  Planning,  Productivity  &  Management  Division 

The  Planning,  Productivity  and  Management  division 

(Figure  4)  is  divided  into  two  sections.  The  first  section 
is  the  TUialysis  and  Statistics  section  (ROA) .  This  section 
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Figure  2  The  Program  Budget  Division 
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Figure  3  The  UDKW  Finance  Liaison  Office 
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has  several  management  analysts  whose  main  function  is  to 
conduct  functional  reviews  and  special  management  studies  for 
DDRW.  This  section  is  the  main  section  shouldering  the  ABC 
implementation.  ROA's  main  output  is  the  analytical  work  of 
Che  staff  in  two  major  areas.  The  first  is  the  functional 
reviews,  where  work  processes  are  analyzed.  The  second  is  the 
special  studies--this  is  the  general  analysis  category  where 
other  special  interest  analysis  i  ■>  done  (disposal,  base 
closure,  warehouse  consolidation,  etc.). 

The  other  section  is  the  Work  Measurement  section 
(ROM)  .  This  section  also  has  management  analysts.  Their  role 
is  to  conduct  work  measurement  studies  in  support  of  job 
descriptions  and  skill  ratings.  Their  work  also  includes 
controlling  inputs  into  the  master  account  records  which 
control  the  cost  coding  for  different  work  functions.  Their 
main  outputs  are  work  measurement  studi.es  for  purposes  of 
position  classification  and  description  and  the  master  account 
records  which  update  and  classify  the  positions  for  DLA. 
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B.  BUILDING  THE  MODEL 


Using  the  Sampling  Corporation's  Activity  Eased  Costing 
software.  The  Model  Approach^,  and  the  information  gathered 
about  the  Planning  &  Resource  Management  Department,  a  model 
of  the  department's  processes  can  be  developec^ .  The  model 
consists  of  activities  of  the  organization  and  how  these 
activities  together  form  the  processes  and  outputs  of  the 
organization . 

Sampling's  The  Model  Approach^  to  ABC  design  is  organized 
into  eight  steps  similar  to  the  eight  step  program  DLA  is 
utilizing  for  its  ABC  implementation.  However  the  main 
distinction  is  the  way  information  is  put  together  for  review 


•_>  U. 


T  <**■  T  1  ^  T  V»  ^ 


f.  lx  /X  mU  ^ 


Approach^  are  as  follows'^: 


•  Identify  the  scope  of  the  model.  In  this  case,  the  scope 
is  the  Planning  &  Resource  Management  Department. 

•  Identify  the  activities,  resources  and  drivers. 

•  Lay  out  a  schematic.  This  step  is  where  the  model  concept 
demonstrates  its  uniqueness. 

•  Ide/itify  and  define  data  requirements  and  gather  the  data. 

•  Build  the  model  either  by  drawing  a  schematic  chart  with 
the  associated  data,  or  as  in  this  case,  use  the  Sampling 
Corporation's  Net  Prophet®  II  software  which  aids  in 
devoJ, oping  sound  interrelationships  between  activities  and 


“The  Sampling  Corporation,  Impler'  zing  Tsivitv  Based 
Cost  Management --The  Model  Approach’^  ssissauga,  Ontario, 
Canada:  The  Sampling  Corporation,  19S>.  0.22. 
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hov/  these  activities  impact  each  other  in  constraints  and 
performance . 

•  Validate  the  model.  In  other  word:;,  check  the  results  with 
the  organization  being  modeled. 

•  Interpret  the  information  derived  from  the  model.  This  is 
the  strength  c:  the  model.  By  being  able  to  graphically 
represent  the  data  collected  and  the  flow  of  defined 
activities,  management  can  make  not  only  sound  cost 
decision  but  also  sound  process  and  output  decisions. 

•  Play  "what  if"  scenarios.  The  model  allows  for  ability  to 
alter  selected  activities  or  resources  in  which  management 
can  review  possible  decisions  in  regards  to  processes  and 
outputs.  The  softv;are  lends  itself  quite  v/ell  to  these 
scenarios  . 


To  the  extent  practical,  given  the  constraints  of  data 
collection,  the  aforementioned  eight  steps  v/ere  followed  in 
the  development  of  this  thesis  model.  lifter  the  scope  was 
(th^  Pl^T!  ln.cj  £.*  P.ssou2rcs  Divis.lon)  ^  the 

activities  were  de  3  Ined  and  the  data  v/as  gathered.  The  model 
was  then  construe  .  1  using  a  single  year  planning  horizon. 

Consider  the  m';  el  to  be  an  assembly  line.  Vi.ew  each  of 
the  activities  as  ■  ork  stations  on  the  asseir.bly  line.  The 
goal  for  an  assembly  line  is  to  produce  a  final  product.  For 
the  model,  the  goal  ..s  to  define  the  final  product  in  terms  of 
the  resources  consumed  in  the  activities  to  produce  it.  Like 
assembly  line  work  stations,  the  model  adds  value  ar.  each 
activity  and  at  the  end  there  is  a  complete  accourhing  for  the 
final  product. 

Figure  5  presents  an  overview  of  the  model.  Each  of  the 
accivities  are  defined  in  terms  of  boxes.  Just  like  an 


35 


Overview 


FifGiTser 


Second  Tier 


10 

T 


Third  Tier 


U 


Fourth  Tier 


asseriibly  line,  in  the  beginning  (or  top)  of  the  model 
resources  or  supplies  are  introduced.  As  the  assembly  line 
flov/s  toward  tlie  end  (or  bottom)  of  the  model,  activities 
group  resources  together  into  higher  order  activities  much 
like  components  are  pul.  together  into  subassemiblies  on  an 
asseiTibly  line.  Where  different  resources  are  introduced  or 
how  they  are  grouped  together  are  decisions  that  are  flexible 
and  can  altered  to  correspond  directly  to  the  actual  work 
process  or  management  programs. 

For  purposes  of  clarity,  the  model  has  been  organized  into 
tiers  to  allow  the  reader  to  follow  the  flow  of  the  model. 
The  model  is  composed  of  "boxes"  that  graphically  represent 
the  inputs  and  outputs  of  activities.  The  "boxes"  could,  in 
some  cases,  represent  either  an  initial  input  of  a  resource  (a 
supply  box),  or  it  could  ):;e  a  processor  of  inputs  (from  either 
supply  boxes  or  earlier  activity  outputs) .  A  box  could  also 
represent  a  final  demand  level  which  the  final  activity  output 
meets . 

The  main  p;arpose  of  a  box  is  to  define  the  usage  level  and 
flow  of  resources  towards  the  final  product.  By  defining  the 
incremental  u.3g  of  different  resources  at  each  activity  level 
a  more  accurate  accounting  of  the  final  output  can  be  derived. 
Sim.ilar  to  an  assembly  line,  the  outputs  from  an  box  could 
either  satisfy  a  external  requirement  or  demand  or  be  utilized 
by  a  subsequent  activity  box. 
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The  model  starts  the  process  with  the  first  tier  which 
represent  supply  boxes  (inputs)  which  represent  the  resour-es 
available.  The  subsequent  levels  or  tiers  add  additional 
inputs  until  the  process  produces  the  final  output,  which  is 
paired  v;ith  a  demand  for  the  final  product  or  service. 

1 .  The  First  Tier 

The  first  tier  of  t)ie  model  is  the  supply  boxes  or 
supply  inputs  needed  for  the  subsequent  activities.  Supply 
boxes  are  represented  by  the  computer  software  as  upper  half 
circles.  In  this  particular  model,  the  supply  inputs  are 
telephones,  personnel  salaries,  office  supplies,  travel 
expense,  and  utilities  &  maintenance  (Figures  6  &  7 )  .  Revenue 
resources  or  inputs  are  not  a  part  of  this  particular  model. 
However,  if  the  DBOF  concept  of  unit  cost  resource  funding,  as 
mentioned  in  Chapter  III,  were  instituted,  the  model  could  be 
readily  adapted.  The  model  could  incorporate  the  revolving 
fund  ’’revenue"  much  the  same  v/ay  a  private  enterprise  would. 
This  c  .-id  readily  reveal  to  management  whether  the  "total 
earnings"  cover  the  total  cost  of  operations.  For  private 
firms,  the  revenue  resource  becomes  one  of  the  models 
constraints.  Costs  would  not  be  allowed  to  exceed  spending 
unless  an  outside  funding  resource  was  stipulated.  However 
for  this  model,  since  revenue  resourcing  has  not  been 
introduced,  only  expenses  as  consfrained  by  budget  limits  will 
be  utilized. 
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DDRW  Model  -  First  Tier 


The  first  supply  box  is  the  Telephone  box.  The  total 
number  of  phones  currently  available  to  the  organization  is 
91,  as  defined  by  the  capacity  to  the  right  of  the  half 
circle.  The  amount  of  money  needed  to  operate  a  phone  is  $264 
per  year  as  defined  by  the  data  line  to  the  left  of  the  half 
circle.  The  output  of  this  supply  box  is  the  number  of  phones 
currently  being  used.  The  output  is  constrained  by  both  the 
needs  for  phones  by  subsequent  activities  and  the  capacity 
limit  to  the  right  of  the  half  circle.  The  overall  dollar 
value  is  the  number  of  phones  multiplied  by  the  expense  per 
phone  which  is  delineated  by  tne  data  line  to  the  left  of  the 
half  circle.  The  overall  dollar  value  is  not  represented  in 
the  graphic  but  is  part  of  the  computations  in  the  numerical 
pr.int-outs  located  in  Appendices  A  and  B,  T  e  phone  box. 
provides  information  on  the  current  availability  of  phone 
resources  (91),  how  much  it  costs  to  operate  one  for  a  year 
($264) ,  and  the  output  unit  of  measurement  (number  of  phones) . 
The  output  level  is  determined  by  how  many  phones  are  utilized 
in  activities  in  subsequent  levels  (currently  constrained  by 
the  capacity  limit  on  phones  -  91).^^  The  actual  output 
level  is  delineated  in  the  print-outs  located  in  Appendices  A 
and  B . 


^“"Use  of  telephones  as  a  resource  could  also  have  been 
traclced  in  other  ways,  for  example,  by  minutes  used  or  by 
detailed  accounting  of  long  distance  usage.  However,  detailed 
phone  use  information  on  individual  phones  is  not  readily 
available . 
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The  Salary  box  is  the  next  supply  box.  The  salary  box 
provides  the  payroll  dollars  for  the  department  employees.  To 
the  right  of  the  salary  box  is  the  salary  expense  capacity  (as 
set  by  the  budget) .  Since  the  output  is  dollars  and  not  some 
other  form  of  measurement  (for  example,  number  of  workers  or 
work  hours)  no  conversion  value  is  necessary.  Therefore  the 
data  line  to  the  left  of  the  half  circle  is  set  at  one  dollar 
so  that  the  dollar  value  of  the  output  is  the  numerical  output 
value.  Again  output  flow  will  be  determined  by  input  needs 
for  subsequent  activities.  Output  will  be  also  constrained  by 
the  capacity  value  to  the  right  of  the  half  circle. 

The  next  box  is  the  Office  Supplies  box  and  it  too  is 
constrained  by  a  budget  limit.  Its  output  is  also  defined  by 
dollars,  similar  to  the  Salary  box.  In  this  model  no  single 
office  supply  item  was  significant  enough  for  separate 
designation  and  therefore  the  office  supplies  were  grouped 
together . 

Travel  is  the  next  box  and  its  capacity  is  based  on 
the  number  of  trips  allowed  by  the  DDRW  organization  for  the 
department.  The  average  cost  per  trip,  the  number  of  trips 
per  individual,  and  time  out  of  the  local  area  led  to  these 
policy  guidelines  though  exceptions  are  readily  made  for 
special  circumstances.  The  output  is  measured  by  the  number 
of  trips.  The  value  for  each  of  these  outputs  is  defined  by 
the  data  line  to  the  left  of  the  half  circle  ($3  60.00  per 
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trip)  .  The  total  number  of  trips  allowed  (capacity)  is 
delineated  to  the  right  of  the  half  circle  (890  trips). 

The  last  supply  box  is  the  Utilities  &  Maintenance 
box.  Since  cost  for  upkeep  and  utilities  are  expensed  by  the 
cost  per  square  foot  ($3.48  per  square  foot  as  delineated  by 
the  data  line  to  the  left  of  the  half  circle) ,  the  output  for 
Utilities  and  Maintenance  is  square  footage.  The  capacity  for 
the  square  footage  is  based  on  the  allotted  office  space  for 
the  department.  The  value  of  the  output  is  the  amount  of 
square  footage  multiplied  by  the  expense  per  square  foot. 
Again  the  amount  of  square  footage  utilized  will  be  based  on 
the  usage  needs  of  subsequent  activities. 

2 .  The  Second  Tier 

The  second  tier  (Figure  8)  is  the  first  level  of 
activities  utilizing  the  supply  boxes'  outputs.  The  first  box 
is  the  Comptroller  box.  The  Comptroller  box  takes  inputs  from 
the  phones  { tv/o  phone  lines  and  a  fax  phone  line  for  three 
phones  total),  utilities  (office  space  used),  salary,  office 
supplies,  and  the  number  of  trips  taken  (three  trips) . 

The  inputs  shown  at  the  top  of  the  box  gives  its  unit 
of  measurement  and  its  multiple  factor.  The  multiple  factor 
can  either  be  a  constant  number  or  value  (labeled  constant 
factor  or  "CF")  or  an  output  rate  based  factor  in  which  the 
input  number  is  based  on  the  volume  of  output  (labeled  fixed 
factor  or  "F").  For  example,  the  phones  (labeled  "PHON") 
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input  has  a  unit  of  measurement  (number  of  phones)  and  it  is 
computed  with  a  constant  factor  (CF=3.00).  The  Comptroller 
has  three  phone  lines  regardless  of  his  output  in  manhours. 
Hov;sver,  the  office  supplies  (labeled  "SUPL")  input  is  a  fixed 
factor.  The  comptroller  utilizes  sixteen  cents  of  office 
supplies  per  manhour  of  output.  All  inputs  are  designated  by 
their  name,  unit  of  m.easurement ,  and  their  multiple  factor 
(either  fixed  or  constant) . 

The  comptroller  box's  output  is  the  comptroller 
manhours  available  for  supervision,  constrained  by  the  number 
of  manhours  the  comptroller  (a  civilian)  can  work  on  an  annual 
basis.  The  other  two  boxes  on  the  second  tier  provide  the 
manhours  available  for  the  analysts  (both  managem.ent  and 
budget)  and  the  accounting  technicians.  The  monetary  value  of 
each  of  these  outputs  (all  manhours)  is  based  on  the  monetary 
value  of  the  inputs  utilized. 

3 .  The  Third  Tier 

The  third  tier  (Figure  9)  develops  the  manhours  for 
the  division  chiefs  taking  as  inputs  the  supply  boxes  and 
supervision  from  the  comptroller.  The  third  tier  also 
develops  the  Training  activity  tor  department  personnel.  The 
training  box  takes  inputs  from  travel  (number  of  trips  allowed 
for  training) ,  utilities  (classroom/meet ing  room  space) , 
general  supplies,  and  manhours  from  supervisors. 
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accounting  technicians.  The  output  in  manhours  captures  the 
value  of  the  necessary  training. 

4 .  The  Fourth  Tier 

The  fourth  tier  (Figure  10)  incorporates  the 
secretarial  services  based  on  the  inputs  from  the  secretaries' 
salaries  and  supervision  from  the  both  the  comptroller  and  the 
division  chiefs.  Their  supplies  and  phones  values  v/ere 
already  rolled  up  in  their  supervisors  manhours.  The  hours 
used  as  the  annual  factor  for  the  supervision  was  based  on 
data  gathered  through  interviews.  The  secretaries'  services 
(output  in  manhours)  become  inputs  for  the  section 
supervisors.  Decisions  on  where  values  are  introduced  in  the 
model  are  similar  to  deci.sions  on  where  components  are 
assembled  on  a  asseinbly  line.  This  illustrates  the  dynamic 
qualities  of  the  model.  Management's  understanding  of  the 
process  drives  the  model's  structure,  not  accounting 
allocation  methods.  In  the  case  of  the  secretarial  services, 
it  seemed  logical  to  introduce  their  services  and  costs  just 
prior  to  the  first  line  supervision  activity.  The  secretarial 
services  provided  for  the  director  and  division  chiefs  aid  in 
the  supervisory  support  the  section  supervisors  receive. 
Therefore  the  secretarial  services  output  then  becomes  an 
input  for  the  first  line  supervision  activity  in  the  next 
tier . 
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The  Fifth  Tier 


5  . 

The  fifth  tier  (Figure  10)  puts  together  the  section 
supervisors'  (or  first  line  supervision)  output.  Besides 
their  supplies  boxes,  they  also  get  supervision  input  from 
their  superiors  and  benefit  from  the  secretar.^al  services  for 
the  department .  Again  capacity  is  based  on  the  number  of 
supervisors  and  their  annual  number  of  manhours  available. 

6 .  The  Final  Products  and  Matching  Demands 

The  final  tier  is  the  completed  product  or  service  and 
the  matching  demand  level  they  satisfy.  In  some  cases  these 
last  processes  had  special  equipment  purchases  added  on  for 
these  final  activities.  The  reason  the  special  equipment 
purchases  are  added  at  this  point  in  the  model  is  because  the 
equipment  is  unique  and  exclusive  to  this  particular  activity. 
Notice  hov;  the  these  activities  do  not  have  capacity  levels. 
The  capacity  level  has  already  been  defined  by  the  earlier 
tiers  and  their  constraints.  They  also  will  only  output  to 
the  demand  levels  set  by  the  demand  boxes  half 
c:,  roles )  . 

Figures  11  and  12  represent  the  final  level  of 
activity  for  producing  the  work  for  the  Management  Information 
System  project  and  Unit  Cost  summaries  in  the  TUialysis  and 
Reviev;  section  of  tne  Program  Budget  division.  Figures  13  and 
14  represent  the  processing  of  depot  and  region  accounts  in 
the  Budget  .section  of  the  Program  Budget  Division. 


49 


DDRW  Model 

Final  Products  &  Matching  Demands 


Analysis  &  Review  Section 


I  GUPR 

TRA 

ANA 

(  mhrj  i 

(  mhrj  J  (  ptionai  )  (  (tcJUri  1  C  mhri  I 

_ ) 

ICf=  12000.’ 

1»-I0.00 

1 

’■=0+4000 

CF=I  200300 

CF=IQ0O0  1 

1 

1 

i  '  cQuipmon*  l^urcliata 

'>iiadQjiL  xjE- 

-A _ 

A _ i 

Box  ID 

R3A1 

Njme 

KanA-gegfcnt  InforruttioQ 

SystoAs 1 

I  pi  <^j4sCl 


Capadiy 

frilKIriMlTe 


Figure  11 


50 


DDRW  Model 

Final  Products  &  Matching  Demands 
Analysis  &  Review  Section 


Figure  12 


DDRW  Model 

Products  &  Matching  Demands 
Budget  Section 


I  sopR  rafi  "1  /PH^ 


tnhrv 


CF=1040M  0^120000 


dol^art  )  (  mhrc  )  tnpi 


300  0Q  CT::l33<OX» 


Box  10  |Rpbi ; 

Karnc  ipeixit  Budget  i.ccounta 


Volum*  :  1 0.00 


DDRW  Model 

Final  Products  &  Matching  Demands 

Budget  Section 


Figures  15,  16,  and  1"  represent  the  three  demands  and 
final  Zevel  activities  for  the  outputs  of  the  Finance  Liaison 
Office.  Figures  18  and  19  show  the  final  outputs  (functional 
reviev.’s  and  special  studies)  of  the  Analysis  and  Statistics 
sect:  on  of  the  Planning,  Productivity  and  Manaceinent  division. 
Last-1 :/,  Figures  2  0  and  21,  present  the  final  outputs  of  the 
VvorK  Measurement  section  of  the  Planning,  Productivity  and 
Manac 'V.-nent  division . 

The  output  of  these  final  activi.ties  is  also  driven  b;^‘ 
the  dene.'id  or  need  f.lready  established  for  these  activities. 
Ey  having  tne  deiriand  level  set  the  output  levels  of  the  final 
tier,  resource  cons\i[nption  will  be  revealed  in  the  model.  The 
activities  in  the  model  will  not  produce  more  than  the  demand 
based  on  th  defined  relationships  between  inputs  (from  either 
supply  boxes  or  earlier  process  boxes)  and  processes.  Instead 
any  additional  product  capability  will  be  defined  as  excess 
(or  idle)  capacity  vdiich  itself  can  be  established  as  an 
output.  Figures  11  through  21  present  the  final  product  and 
services  from  the  department . 

Appendix  A  presents  the  financial  data  and  capacity 
utilization  based  on  the  model.  Pages  84-86  give  a  summary  of 
ilov/  utilization  and  the  total  cost  of  each  of  the  boxes. 
Page  84  is  a  list  of  the  supply  boxes  in  the  first  tier  of  the 
model.  Page  85  is  a  list  of  the  process  boxes  and  Page  86  is 
a  liist  of  the  final  demand  boxes.  An  expense  breakdown  for 
the  model  is  given  on  pages  87-88.  Flow  utilization  of 
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available  resources  are  given  in  the  "Detailed  F'low  Results 
Report"  on  pages  89-96.  This  report  presents  the  amount  of 
output  that  "flows"  through  model  based  on  the  constraints  and 


capacities  of  the  model.  This  report  is  the  most  important 
for  the  further  study  of  the  ABC  impact  in  that  it  identifies 
any  excess  capacity  available  to  handle  the  ABC  impact .  Table 
1  summarizes  the  excess  capacity  available. 


V/vSI,K  1:  SUMMJiRY  OF  SXCESS  CAPACITY  AVAILABLE 


i  -Boa: 

! 

Capacity 

Exceae  Available 

j  Sc^  ladies 

i 

$3,778,400 

$953 

1 

:  Office  Supplies 

1 

1 

$80,000 

$1,974 

1  Travel 

' 

890  trips 

7  t  r i nc 
.. 

1  Utilities  u 

i! 

I  Maintenance 

13,800  sq  ft 

70  sq  ft 

101,920  manhours 

280  manhours 

i  Ac  vour.t  i  ng  Labor 

22,880  manhours 

1120  manhours 

Ij  Supervision 

■| 

10,400  manhours 

80  manhours 

Pages  97-146  give  ir.dividual  unit  revenue/coct 
)reakdcwiiu  pet  model  box.'’  The  costs  are  broken  dov/ri  into 
rxed  and  variable.  Variable  costs  are  the  costs  dependent  on 


■'dinf''-  revenues  were  not  introduced  in  tlus  particular 
model  Ti;e  revenue  /  cost  repoits  aie  strictly  cost  reports. 
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the  vclume  of  output  for  the  activity.  The  unit  cost  is  the 
rnonet.ary  value  derived  from  the  model's  unit  of  output. 


C .  MODEL  SCENARIOS 


V.h.rh  a  baseline  model  established,  managers  now  have  the 
ability  to  manipulate  data  and  inputs,  reexamine  activities 
and  modify  cost  drivers.  The  strength  of  The  Model  Approach'^ 
software  baseline  is  its  dynamic  flexibility  and  ability  to 
play  "V7hat  if"  scenarios. 

In  the  next  chapter,  the  model  for  the  Planning  and 
Resource  Management  Department  will  be  used  to  play  a  "what 
if"  scenario  to  examine  the  impact  of  providing  the  necessary 
output  to  support  the  implementation  and  operation  of  the  ABC 
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nning  and  Resource  Manayeiuent  uepaitmeiiL 
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V.  ANALYSIS 


In  this  chapter,  the  impact  of  ABC  on  the  Planning  and 
Resource  Management  department  will  be  introduced  to  the  niodel 
and  the  results  examined.  The  model  will  then  be  modified  to 
accept  the  /-■.EC  imjiact  and  the  solution  presented.  Other 
possible  department  solutions  for  handling  the  ABC  impact  v;ill 
also  be  presented. 

A.  THE  ABC  IMPACT 

The  ABC  implementation  plan  has  been  an  artibitious  one.  It 
involved  developing  standardized  activities  for  DLA  for 
consistent  relative  analysis  and  gathering  of  initial  cc.tt 
data  and  work  measurement  through  established  accounting  data, 
v;ork  measurement  studies,  and  sujjervisor  interviev.'s .  The 
initial  set  up  for  Activity  Based  Cost  Management  (ABCM)  was 
established  in  April  1994.  The  main  impact  for  sustained 
operations  of  the  Planning  &  Resource  Management  department 
falls  into  three  areas.  The  first  area  v/ill  be  the  financial 
data  collection,  v;hich  is  anticipated  to  be  handled  by  the 
Finance  Liaison  Office  as  part  of  its  accounting  v/orkload. 
The  second  area  will  boi  the  breaking  down  of  budget  reports  to 
appropriate  activity  levels.  The  Budget  Section  of  the 
Program.  Budget  division  will  have  the  budget  analy.sts  involved 
with  this  area.  T)ie  third  area  v.?ill  Im  tlie  productivity  data 
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collection  and  the  integration  of  both  the  productivity  and 
financial  data  into  a  yet -to-be-designed  software  systeit.  The 
ir.anagement  analysts  of  Doth  sections  of  the  Planning, 
Productivity  and  Management  division  v/ill  be  involved  in  thts 
area . 

For  purposes  of  this  model,  the  long  term  operational 
impact  of  7!.BC  can  best  be  anticipated  in  the  number  of 
maiihours  utilized.  Though,  for  modeling  purposes,  it  would  be 
better  to  have  a  set  of  tangible  outputs  such  as  reports, 
summaries  or  data  collections,  such  outputs  have  not  been  yet 
been  formulated.  Hov;ever,  the  amount  of  time  and  re^-sources  for 
the  ABC  project  can  be  reasonably  predicted  and  this 
information  can  be  used  to  as.sess  the  overall  impact.  Based 
on  1954  labor  cost  codes  and  interviews  wit:h  personnel 
involved,  average  yearly  figures  w’ere  forecasted.  'With  the 
basic  model  already  established,  a  scenario  v;hich  allows  data 
to  be  manipulated  for  "whiat  if"  situations  can  be  created. 

In  the  "ABC  Impact"  scenario,  three  nev/  boxe.r  are  added  to 
tlie  mooel .  Two  of  the  iiew  boxes  are  presented  in  figure  22, 
One  box  is  the  final  process  box  for  creating  the  output 
needed  for  tlie  ABC  Management  project,  which  for  the  scenario 
purposes  will  be  simply  tlie  "ABC  project".  A  second 
cone.'-'  jo  iding  demand  box  (lov.'er  half  circle)  representing  tljo 
7'.BC  project  requirements  is  also  graphically  shov/n.  h  third 
pj'occss  box  representing  overtime  m.anhours  will  be  discussed 
1  atei  . 
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Notice  the  inputs  into  the  ABC  Managenieiit  process  box. 
Supervision  manhours,  accounting  technician  manhours,  analyst 
manhours,  training  manhours  and  the  possibility  for  overtime 
manhours  arc  all  contributing  to  the  ABC  Management  project. 
Supplies,  travel  &  phones  also  add  their  resources  to  the  cost 
of  the  ABC  project.  A  nev/  computer  system  needed  for  ABC 
tabulation  is  noted  under  the  Equipment  Purchase,  though  its 
cost,  as  v;ith  all  the  inputs,  has  yet  to  be  included.  The 
capacity  constraint  to  the  right  of  the  box  is  set  at  infinite 
because  any  limitations  for  the  ABC  process  will  be  from  input 
f.lov.'s  from  the  earlier  activities.  Currently  all  input 
factors  are  set  at  zero. 

The  lov/er  half  circl.e  is  the  final  demand  box  for  the  ABC 
prefect.  Again  for  scenario  purposes,  since  the  ABC  project 
at  DI.7-V  doe?j  not  yet  have  a  tangible  output  in  the  form  of 
reports  or  .surmnaries ,  the  entire  ATC  Management  process  box's 
output  meets  the  demand,  “ABC  project".  However,  when  the 
output  reports  and  requirements  are  finalized,  a  niore 
definitive  output  and  demand  criteria  could  be  established, 
after  the  7iBC  prog.v.ain  goes  on  line  and  real  measurements  can 
be  taken . 

The  third  and  la.-V',  ?:<o:".  (F’igure  23)  added  was  an  overtime 
process  box  to  bo  utilized  a.s  an  option  to  handle  the  ABC 
workload.  Thus  box  re:ceives  input  from  the  salary  supply  box 
and  provides  additional  nauhours  for  subsequent  activities. 
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The  next  step  is  to  establish  the  number  of  manhours 
needed  for  the  ABC  Management  project  .  This  number,  as 
mentioned  earlier,  is  based  on  both  the  cost  code  data  already 
tabulated  fcDr  the  year  and  projected  annual  estimates  based  on 
site  interviews.  Wlien  the  project's  work  measurement  manhour 
nuiiibers  and  their  necessaiy  support  from  other  activity 
outputs  are  placed  in  the  model,  the  computer  will  recalculate 
the  model  and  present  the  results. 

In  this  particular  case,  when  the  ADC  impact  scenario  was 
introduced  into  the  model,  the  result  was  five  broken 
constraints.  A  broken  constraint  occurs  when  activity 
requirements  exceed  the  resources  available  and  therefore  a 
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resource  capacity  (or  constraint)  is  exceeded.  In  other 
v;ords,  the  model  functions  were  using  more  resources  than  were 
available  in  five  output  areas.  Figure  24  is  a  sample  of  the 
result^'  the  modeling  software  reports  wnen  the  ABC  impact  v;as 
introducea  to  the  model.  In  the  sartijile.  Supervision  is  shown 
as  one  of  the  five  broken  constrain';  s  with  required 
superv  sion  manhours  exceeding  the  existing  capacity.  All 
five  broken  constraints  are  a  r-esult  of  the  addition  of  the 
ABC  workload.  Table  2  sumraarizes  the  broken  constraints. 
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TABIjB  2  I 


SUHKABV  OF  BROKS:^  CONSTRAIN'IS  FROM  ABC 


Obstacle  Box 


Calculated  Flow 


Exceeds  Capacity  of 


Supervision 


10,528  manhours 


10,400  manhours 


Analysis  Labor 


109,244  manhours 


101,920  manhours 


Telephones 


92  phones 


91  phones 


Travel 


894  Crips 


890  crips 


^■alaries 


$3, 947,431 


$3,778,400 


Wich  these  broken  constraints  identified,  the  next  step  is 
to  modify  the  model  to  handle  the  nev.'  workload  and  rectify  the 
broken  constraints.  This  might  include  either  identifying  the 
need  for  additioual  re.sources  or  dovmsizing  other  requirements 
or  activities.  Th.is  is  where  the  model  concept  really  pays 
off  for  management.  It  provides  financial  data,  resource  data 
and  flow  utilization  data  and  then  a  1  low’s  management  to 
manipulate  the  scenario  to  try  different  approaches.  As 
management  tries  different  approaches  to  mitigate  the 
problems,  the  model  immediately.  recompuLe.s  and  identifies  any 
techm cal  difficulties,  such  as  other  resource  shortages.  If 
the  ir.odel  has  enough  reserve  capacity  to  handJ.e  the  process  or 
demand  changes,  the  model  will  simply  accept  the  changes  and 
recompute  its  numbers.  Tlie  model's  versatility  makes  it  a 
great  ma’i.agernent  tool  t'  r  comparing  alternative  solutions. 
Coupled  v/itli  the  ABC  ar:pioac;i,  tiie  model  provides  not  only 


activity  information  but  also  the  cost  data  involved.  The 
iTiodel  takes  the  ABC  information  and  ties  it  directly  to  the 
collection  of  activities  and  then  allows  management  to 
manipulate  the  activities.  Management  makes  decisions  on  what 
they  can  directly  inf luence-- the  organizational  processes. 

In  the  ABC  impt.ct  scenario,  the  model  identifies  five 
technical  problem  areas  for  management  to  examine.  However, 
not  all  of  ABC's  additional  requirements  require  a 
modification.  For  example,  office  supplies  had  enough  reserve 
capacity  to  handle  the  increased  flov/  for  the  ABC  project. 

B.  MODIFYING  THE  MODEL- -OIJE  POSSIBILITY 

In  order  to  resolve  the  broken  constraints,  certain 
decisions  would  have  to  be  made.  The  first  v/ould  be  a 
reallocation  of  supervisors'  time.  For  this  scenario,  only 
oiie  supervisor  had  to  reallocate  the  amount  of  time  for  ABC. 
The  re.st  of  the  supervisors  could  absorb  the  time  needed  in 
their  excess  capacity.  Supervision  for  work  measurem,ent 
studies  w'as  viewed  as  the  logical  reduction  area  based  on  site 
interviews,  since  the  supervision  of  work  measurement  closely 
ties  in  with  the  ADC  project.  Therefore  supervision  for  w'ork 
measurement  was  reduced  in  favor  of  ABC  Management. 
Accounting  technician  labor  could  absorb  tlie  extra  v/ork 
accoiding  to  the  model.  TVnalyst  labor  could  not  and  it  was 
tile  niost  cost  effective  to  add  two  more  analysts  (GS-9 
Management  Analysts)  to  the  staff.  Overtime  would  liave  to 
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ct  ver  the  reiaaining  required  manhours.  Training  requirements 
could  be  handled  by  the  original  capacity.  Supplies  also 
could  be  handled  under  the  excess  capacity  available  in  the 
original  budget.  Travel  requirements  would  increase,  and  the 
salary  expense  and  equiptient  purchase  expense  would  also 
increase.  Figure  25  presents  the  updated  model  process  and 
demand  boxes  with  the  process  inputs  needed  to  meet  the  ABC 
project  demand. 

According  to  the  established  model,  to  handle  the  ABC 
impact  would  require  a  salary  budget  increase  of  $159,000, 
hiring  of  two  new  personnel,  an  additional  phone,  purchase  of 
ne’ '  computer  equipment  ($4000),  overtime  allowance,  and  an 
increase  of  four  travel  trips  allowed  for  the  department. 
Table  3  summarises  the  needed  increases. 


TABLE  3 1  SUKMABY  OP  EXPENSE  INCIUSA3BS  lUtSOLTINO  FKOM  IMPLKMKNTIiro  AN  ABC 

SYSTEM 


Expotiac!  Category 

1  Amount  of  lacx'toaee 

Amwel  Cost 

Phones 

1  Phone 

$264 

Travel 

4  Trips 

$1,440 

Salaries 

2  New  Hires  (GS-9) 

$159,000 

L  Overtime 

DDRW  Model 
ABC  Requirements 


Figure  25 


Appendix  B  provides  a  complete  cost  breakdovm  of  the  ABC 
impact  scenario.  Pages  148-150  give  a  summary  of  the  modified 
flov;  utilization  and  the  total  cost  of  each  of  the  boxes.  A 
Scenario  Changes  report  is  page  151  and  it  summarizes  the 
changes  made  to  the  model  to  support  the  ABC  requirements.  An 
expense  breakdown  for  the  ABC  modified  model  is  given  on  pages 
152  and  153.  Flow  utilization  of  available  resources  are 
given  in  the  Detailed  Flow  Results  report  on  pages  B7-B14. 
Pages  154-211  give  individual  unit /revenue/cost  breakdowns  per 
model  box. 

C.  OTHER  POSSIBLE  SOLUTIONS 

Though  the  model  provides  an  excellent  framework  for 
management  to  make  decisions  with  regards  to  the  ABC 
implementation,  other  alternatives  could  be  tried  and  the 
model  could  aid  in  analyzing  these  solutions  also. 

One  idea  would  be  to  streamline  the  work  measurement  study 
process  to  fully  integrate  the  ABC  validation  and  review 
process  for  time  .studies  on  personnel  along  v;ith  other 
requirements.  The  current  DLA  Unit  Cost  program,  which  i.s  a 
stand-alone  program,  could  be  folded  into  the  APC  process. 
Instead  of  continued  tabulation  of  the  standard  unit  cost 
program,  a  modified  program  based  on  ABC  Management  could 
create  a  new  and  more  "activity-specific"  unit  cost. 
Traditional  accounting  alltjcations  could  be  phased  out  in 
favor  of  ABC  cost  tracing  practices.  Cost  code  processing  by 


supervisors  which  has  been  the  infcrmacion  source  for  direct 
labor  information  for  years  could  be  streamliiied  into  an  ABC 
input  process . 

Lastly  data  collection  needs  to  be  coordinated  and 
reported  back  to  the  managers  in  a  helpful  and  informative 
manner.  The  information  gathered  under  ABC  'will  serve  no  real 
value  unless  it  is  presented  to  the  managers  running  the 
activities  or  tlie  directors  in  charge  of  the  operations. 

A  model  approach  as  discussed  here  may  be  a  great  alternative 
to  DLA's  planned  approach  of  distributing  numeric  spreadsd’^eet 
data  . 

In  the  next  chapter,  drawing  on  the  information  presented 

here  and  in  earlier  chapters,  some  conclusions  will  be 
.0  - . . .  .1 


7  5 


VI. 


CONCLUSION 


In  this  chapter,  some  final  comments,  conclusions  and 
recommendations  arc  i.;resented.  Ideas  for  further  research  are 
also  suggested. 

A.  ABC  IylANAGE;Mr;Mr 

Once  a  ABC  data  collection  system  is  in  place  and  the  data 
ca.".  os  f  oiTTiu]  atod  to  present  an  accurate  and  urmier  standabl  e 
p..cture  of  the  activities,  management  can  aj.-preciate  a  new 
perspective  on  process  and  cost.  Before  ABC,  cost  visibil.'ty 
’.oas  limited  to  aiiocated  department  expenses,  direct  le’bor  and 
direct  material..  With  A.BC,  cost  ais.ibility  includes  nor  on.ly 
rri.rici  cost  items  but  also  outcome  and  volvuvie  measures, 
oa.sures  of  key  cost  drivers,  monetary  v.aiue  addeu,  costs  per 
..  '-'f  outcome  and  costs  associated  v;ith  indivl  dual 

es  or  product  line.s. 

n  provide  management  tlie  cost  information  nete3sa.ry 

he  optiraal  outpiut  levels  in  both  rate  anci  voiuoio. 

.  it''  ;  vv .uiai  gers  th*--  cost  information  rjeeued  ir;  te.nas  the 

a  .avcejnenc  can  .noth  see  cind  convrol--tho  actiivit.ies  of  the 

'ie.'-.:--;.  -As  ri'.tfissor  Javnes  Brimvso.i  stated  in  his  book, 

.  ..  'y  Accivjjicingr  Ajt  .Activity  based  Cosf.ing  Approach: 

Analy.sis  :s  the  set  oi  techniques  used  to 
dels  i  :  •/  tfie  siyi.'. i  f  i  crant  on..-tiviti(-s  oi  an  e.nterprise  and 
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analyze  their  cosL  and  performance  in  detail.  Activities 
are  the  heart  of  a  cost  rr.anageinnerit  system.  Analyzing  a 
firm  in  terms  of  activities  ensures  that  plans  are 
transit,!  tted  to  a  level  at  which  action  can  be  taken, 
facilitates  goal  congruence,  highlights  cost  drivers, 
supports  continuous  iinprovemenL ,  and  enhance.s  decision 
support  sy.s terns  . 

For  DLA,  :t  seems  the  time  has  come  for  7s.BC  Management. 
The  need  tc  trace  costs  and  understand  cost  efficiency  and 
cost  effectiveness  has  never  been  greater  in  the  ToD.  Any 
management  tool  that  aids  managers  in  understanding  and 
controiling  their  costs  will  be  a  great  benefit. 


Xi .  ABC  CONCERNS 

Thete  can  be  some  dangers  with  an  7vBC  program.  Management 
needs  to  be  fully  av/are  of  these  pitfalls  and  prevent  their 
c  r  ’  c  y  n 3 

One  concern  is  the  proper  definition  of  activitie:  ,  l.f 
there  arc  several  surii.lar  activities,  are  they  all  defined  in 
a  similar  manner  V  For  example,  v.'hen  a  partially  asseiribled 
product;  arrives  at  a  v/ork  station,  is  the  cjct  of  rucving  the 
item  i'.ito  the  builJi.iig  part  of  the  rec.-eiving  activity  or  part 
of  the  transportation  activity?  This  is  not  a  problem  if  the 
activity  b:  eakdov;n  i.?..  cotjsistent  throughout  the  business,  but 
ir  activiuie.s  become  convclut t-d  in  the  business,  then  pre-cise 
COS',  nx.asur  ements  >//j.  11  not  be  worthvthiJe . 


•\Jome.c 

Hai.ed  ('.'os’:  ir; 
7'V. 


A.  itriuison,  A:ltj.yi,tv 
7vi-)p:oach  (Mew  Yoi  k  ; 


Accounting:  An  /ohivitiy 

John  V.’iley  it  Suns,  Inc., 
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Another  area  of  concern  is  v-’liether  focus i.ng  too  much,  on  a 
single  activity's  cost  could  hurt  an  entire  system.  In  other 
words,  what  may  be  ver^y  cost  effective  for  one  activit.y  may 
cause  significant  hardships  for  another  activity.  For 
example,  it  might  be  more  efficient  for  an  act.ivity  not  to 
bother  stacking  items  before  transfer  to  the  next  activity. 
Yet  the  non-stacked  items  may  cause  inajor  slowdowns  further 
down  the  line  because  they  must  be  stacked  before  loading. 
The  stacking,  though,  inefficient  for  one  actiici  ty  might  be 
the  iTi0.ct  efficient  way  for  the  system  overall. 

A  third  area  of  concern  is  ensuring  that  activities  have 
ov/nership  in  the  irianagement  structure.  In  otiier  v.'ords ,  if  an 
activity  is  taking  place,  it  must  be  under  a  supervisor's 
responsibility.  If  no  one  views  an  activity  as  cue  of.  their 
concerns,  then  cost  and  quality  ol  its  outputs  will  not  be 
controlled  and  cost  and  output  meosurem.ont  v/ill  be  nothing  but 
a  source  of  f  rust I'at ion  . 

Lastly,  ABC  can  becon-.e  -i  difficult  tool  to  utilize  for 
certain  products  nruit  traditionally  alway.s  been  hard  to 
quantify.  I.'xamples  include;  research  and  developnient ,  and  a 
busiiicss'  public  relat lons/public  service  strategies. 

C.  DLA  AND  THE  ABC  PROGRAM 

During  the  cour.se  of  this  thesis  research,  the  author  saw 
fjr.st  liand  the*  beginning  of  the  ABC  implementation  at  the 
In  tlie  beginning,  there  was  a  stro,’’ig  elfort  to  contain 
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DL-hW  . 


LhG  number  of  oi;':puLG  a  DLA  site  v.’ould  produce.  Hov;ever  th'S 
was  puickly  recognized  as  not  v/orkable.  For  instance,  the 
various  unique  requirements  needed  for  storage  and  shipiTient  of 
different  FLA  stock  items  made  a  genera]  output  Categor'y 
useles'.s.  A  box  of  nails  cannot  be  put  in  the  same  category  as 
a  57,000  pound  ship's  reduction  gear  for  storage  and  shipirient  . 
P.s  a  result  the  number  of  ditferant  outputs  from  the 
Distribution  department  alone  wa.s  well  over  tv;o  Hundred.  At 
the  same  time  the  individual  sites  v;eue  defining  their 
outputs,  DLA  v/as  also  pushing  to  standardize  the  outputs  among 
sites  nationwide.  As  the  ABC  project  continued  to  grew,  so 
too  did  the  concern  for  h'^w  to  manage  the  data.  Tliis  the.sis 
presents  the  reasoiiabla  answer  to  that  question  in  Chapter  V. 
It  is  projected  that  v.d  th  modest  increases  in  salaries  and 
other  funding  that  Planning  and  Resource  Managerrient  department 
can  hanole  the  ABC  system  implementation  and  sustain  its  use. 

If  DLA  can  avoid  the  pitfalls  .)f  using  ABC  iniormation  and 
strongly  implenient  an  ABCM  px'ogra.n.,  results  could  be  dramatic. 
Proper  de.^inition  of  its  C'utputs  could  provide  great 
management  informLation  ori  Low  miuch  various  fmretions  actually 
cost  DLA.  One  obstacle  tliat  seems  to  be  slowing  ABC 
imple.mentatioii  down  at  DLA  is  the  plan  to  gal. her,  sort  and 
pieseat  the  AhC  collection  data.  Cu.'rentJy,  DLA  i.s  attempting 
to  develop  a  complicated  softwsre  spreadshet-t  tlvn;  will  handle 
tfie  ABC  data.  As  of  this  writing,  the  spreadsheet  results 
have  been  poor.  A  better  swluLion  irdght  be  for  DL.A  to 
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consider  the  possihi]  3  t.y  of  purch-ising  a  conin'verical  ly 
available  ABC  softv/ai'e  package  and  raodify  i  c  for  its  use 
rather  than  trying  to  invent  one  from  scratch. 

b.  DLA  AUr.  THE  MODEL  APPROACH 

Iv  DLA  would  consider  taking  the  ABCM  program  one  step 
fui  tlier.  nd  use  a  model  analysis  concept,  even  greater 
effic^enci'  .  cou.li  be  possible. 

Using  The  Model  Approach''-  and  its  graphic  interface  for 
the  department  analysis  seemed  to  add  an  extra  degree  of 
understanding  that  went  beyond  "numbers  only" .  The  visual 
graphics  enables  managers  to  see  the  inputs,  outputs,  and  the 
process  flows.  The  enforced  const  "amts  and  flow  levels 
allowed  for  a  true  understanding  of  the  interrelat ionshi.ps  cf 
activities.  The  model's  interconnections  betv/een  activities 
kept  the  entire  operation  in  balance. 

At  the  DDRW  site,  great  interest  vas  shov.n  in  the 
graphical  representations  of  the  Planning  and  Resoui'ce 
Management  department  that  were  created  for  this  thesis.  .Ct 
provided  a  level  of  understanding  about  activity  analysis  that 
is  difficult  or  impossible  to  attain  in  the  spreadsheet  orly 
print -outs.  Activities  are  presented  in  th?  terms  that  the 
supervisors  readily  understood.  Some  supervisors  noticed,  for 
the  first  time  that  activities  under  cheii'  supervisioi,  were 
incurring  costs  that  they  were  not  awai  c;  of.  The  model 


provided  tliese  supervisors  better  understanding,  and 
hopefuily,  this  v;ill  result  in  better  management. 

For  DL.t.  and  DDRVl's  Planning  and  Resource  Management 
departmeiii  in  particular,  The  Model  Approach"  seems  to  be 
sol  id  v;ay  for  them  to  reach  the  ABC  Management  goal.s  As 
aemonstrated  in  analyzing  the  department,  it  is  a  dynamic 
cool,  giving  nianagement  a  nece.'r-.ary  grasp  on  activitie.s  and 
Lh.c-  costs  tnat  fuel  them. 

E .  RECOMMENTATICNS 

DLA  should  continue  the  plan  to  implement  an  AFjCH  program. 
Though  costs  would  initially  increase  for  the  Planning  & 
Resource  Management  department,  strong  integration  with  both 
tlie  work,  measurement  program  and  the  DoD  Unit  Co.st  system, 
could  result  in  long  term  efficiencies  and  additional  cost 
savings.  The  7^ECM  program  instituted  Agei-iry- v;ido  should  be  an 
excellent  way  to  identify  cost  drivers  and  optiiuize 
operations . 

F.  ARRAG  OF  FURTHER  STUDY 

Further  studies  into  the  actual  impl  ef..entation  of  DBA's 
ABC  program  may  provide  valuable  les.sons  tor  othe.*'  government 
agencies..  A  follow  up  on  the  DD.RVl  A.BC  program  should  be 
conducted  in  1995.  Otiostions  oi  intert?st  include:  How  was 
the  final  program  put  uogetl'.er?  How  effective  was  it  in  liECM . 


i-iow 


accurate  v.’ac  the  Planning  &  Resource  Management  model 
7i:C  really  v;ork  at  DDPVJ? 


Does 


APPENDIX  A;  PLANNING  AND  RESODUCE  Mi^iNAGEl-IENT  DEPA-RnMENT 

MASTER  MODEL 

r’his  appendix  contains  the  data  from  the  DDRW  Planning  and 
Resource  Management  master  model  developed  v;ith  the  l/’et 
i  'Toph  et  1 1""  s  o  f  t  v;  a  r  e  . 


Plaar.ing  S  Resource  Managemer. 


Model 


sceriarjo  Master  Model  Jun  05 

Period  Annual 


Scenario  Results 
Flow-Unit  Cost 


Lis-  of  Supply  Boxes  Where 

Total  Boxes  in  Model  37 
Available  5 


Unit  Total 


ID 

Box  Name 

Flow 

Units 

Cost 

PHOM 

Telephones 

91.00 

phones 

264 . 0000 

SA1.$ 

Personnel  Salaries 

3727447 . 00 

dollars 

1 . 0000 

SUPL 

Supplies 

78025.80 

dollars 

1 . OOOO 

TRAV 

Travel 

888.00 

trips 

360 . OCOO 

UTIL 

Utilities  &  Maintenance 

13730.00 

sq£t 

3 . 4800 

Planning  i  Resource  Management  Moael 


Scenario  Master  Model 
Period  #1  Annual 


Jun  05  1994 


Scenario  Results 
Plov;-Unit.  Cost 


List  of  Process  Boxes  Where  ; 


Total  Boxes  in  Model  37 
Available  20 


Unit  Totel 


ID 

Box  Name 

Flow 

Units 

Cost 

A3CM 

ABC  Management 

0.00 

project 

0.0000 

ai:a 

Analysts  Labor 

101640.00 

mhrs 

27 . 9089 

DIR 

Director  (Comptroller) 

2080.00 

mhr.s 

43.7438 

DIV 

Division  Chiefs 

4160.00 

rrJirs 

49.2516 

PLO 

Accounting  Labor 

21760.00 

mhrs 

17 . 9440 

OVER 

Overtime  Costs 

0.00 

miirs 

0.0000 

RBAl 

Management  Informatioti  Systems 

1 . 00 

project 

499707 . 0938 

RBA2 

Unit  Cost  Program 

16.00 

summaries 

24737 .7324 

RBBl 

Depot  Budget  Accounts 

10.00 

accts 

46119-2781 

REB2 

Region  Accounts  &  ISA's 

14.00 

accts 

22303. 9464 

RFl 

Accounting  Inputs  tor  DFAS 

20000.00 

acct  input 

12.1221 

Rr2 

Accounting  Reconciliations 

8950.00 

acct  recon 

17 .2908 

RF3 

Customer  Service 

3800.00 

customers 

30.8919 

ROAl 

Functional  Reviews 

36.00 

reviews 

12999.2439 

R0A2 

Sptscidl  Studies 

30 . 00 

scuaies 

18636.2750 

ROMl 

Work  Measurement  Studies 

63.00 

studies 

9829.2351 

R0M2 

Master  Account  Records 

240.00 

accts 

1862.7108 

SECT 

Secretarial  Services 

6240.00 

mhrs 

27 . 0472 

SUPR 

Supervision 

10320.00 

mJirs 

55.  5557 

TRA 

Training 

9900.00 

mhrs 

15. 5483 

Planning  i  Resource-  Management  Model 


Scenario  Master  Model  oun  Ob  1Sb‘'i 

Period  #1  Annual 


Scenario  Results 
Flow-Unit  Cost 


List  of  Demand  Boxes  V7ncre  ; 

Total  Boxes  in  Model  37 
Available  12 


Unit  Total 

ID  Box  Name  Flow  Units  Cost 


ABCD  ABC  Project 

ARCN  Accoubting  Reconciles 

CUST  Customers 

DACT  Depot  Accounts 

INPT  Account ing  Inputs 

MAR  Master  Account  Records 

MISD  Mgmt  Info  System  Project 

RACT  Region  Accounts 

REVV7  Functional  Reviews 

STU2  Work  Measurerrient  Study  Demand 

STUD  Special  Studies  Demand 

UNCD  Unit  Cost  Program  Summaries 


0.00 

pro] ect 

0.0000 

8950.00 

acet  recen 

17.2908 

3800.00 

customers 

30.8919 

10.00 

acets 

46119.2781 

20000.00 

accL  input 

12 . 1221 

240.00 

acets 

1862 .7108 

1 .  OC 

prc]uct 

499707 . 0938 

14 . 00 

acets 

22303 . 9464 

30 . 00 

reviews 

12999.2439 

63.00 

studies 

9829.23: 1 

30.00 

studies 

18C38 .2750 

16.00 

summaries 

24737.7324 

N  e  t  r  r  o  p 

h  e  t  Versior.  :  0  2.E!.'.2c 

Date  -juii  u3  j.  '-“i 

CATEGORY  BRFAKDOW7J 

REPORT 

Rage  :  1 

MODEL  TIT 

LE  :  Planning  i  Resource  Management 

Model 

SCEHARIO:  Master  Model  PERIOD  #  ;  1  Annu 

al 

CATEGOPy; 

110 

Salary  Expense 

iX  TYPE 

$DATA 

QO.ANTITY  UrJITS 

TOTALS 

UNITS 

tTOTAL 

/\L$  Supply 

l.OOVS  31 

7'74‘iT.OO  Qollars 

3727447.00 

1.00 

100.00 

CATECtORY  : 

210 

Travel  Expense 

■;x  TYPE 

$DATA 

QUANTITY  UtJlTS 

TOTAL-S 

UNITS 

YTOT.AI. 

•<AV  Supply 

360 .O0V$ 

888.00  trips 

319680.00 

360.00 

IOC  .00 

CATEGORY : 

310 

Supplies 

OX  TYPE 

?DMA 

QUAirriTY  UNITS 

TOTALS 

UNITS 

YTOTAJC 

'JPL  Supply 

l.OOV^i 

78025.80  dollar.s 

78025.80 

1.00 

100.00 

CATEGORY; 

<310 

Equipment  Purcnases 

JX  TYPE 

SDATA 

QUAin'ITY  UNITS 

TOTALS 

UNITS 

’CTOTAL 

FI  Process 

20000. 0CF$ 

20000.00  acct  input 

20000.00 

1.00 

25.00 

.F2  Process 

15000. OOFO 

8950.00  acct  recoii 

15000.00 

1.68 

16.75 

BAl  Process 

30000, 00F5 

] . C 0  project 

30000.00 

30000 .00 

37 . 50 

3B1  Process 

15000, OOFS 

10,00  acct.'i 

15000.00 

1500.00 

13 . 75 

bCM  P’locess 

O.OOFS 

0.00  project 

0.00 

0.00 

O.OU 

80000. OOFS 

80000.00 

CATEGORY ; 

510 

Telephone  Expense 

)X  TYPE 

S  DATA 

QUANTITY  UNITS 

TUT/U.S 

UNITS 

V/iGTAL 

IIOK  Supply 

2  6-5 ,00VS 

91.00  phones 

24024.00 

264.00 

loo . 00 

87 
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N  p  t  r  r  o  p  li  c  t  Version  •  0  ^  .  Kt; .  T  c 


Date  :  Ju:i 


CATKGORY  BREAKDOWN  REPORT 

MODEL  TITLE  :  Planning  4  Resource  Management  Model 
SCENARIO:  Master  Model  PERIOD  #  :  1  Annual 


CTITEGORY:  610  Utilities  ExpeRse 


BOX  TYPE 
UTII.  Supply 


l.-JBV? 


QUANTITY  UNITS 
13'/3u.00  sqft 


TOTALS 

4778C.40 


N  p  t  P  I  o  p  i',  e  •  Version  ;  OH.hN 

Piile  :  Juii  OS  IPS''; 

DETAILED  FLOWS  RESULTS  REPORT  Page  ;  1 

MODEL  TITLE  :  Planning  i  Resource  Managemeni.  liodel 
SCEMARIO:  Master  Model  PERIOD  #  :  1  Annual 


BOX  ID  PHON  TYPE:  Supply  NAME:  Telephones 

OUTPUT  FLOW:  91,00  phones 

CAPACITY:  91.00  phonos  UTILIZATION:  100.00  i 


BOX  ID  :  SAL$  TYPE:  Supply  NAME:  Personnel  Salaries 

OUTPUT’  FLOW:  3727447.00  dollars 

CAPACITY:  3778400.00  dollars  UTILIZATION;  98.05  1 


BOX  ID  :  SUPL  TYPE;  Supply  NAID'. :  Supplies 

OUTPUT  FLOW:  78025.80  dollars 

CAPACITY;  00000.00  cloUais  UTILIZATION;  97.53  % 


BOX  ID  :  THAV  TYPE:  Supply  fJAMF' ;  Travel 
OUTPUT  FLOW:  888,00  trips 

CAPACITY:  890.00  trips  UTILIZATION;  99.78  •<: 


BOX  ID  ;  UTIL  TYPE;  -Supply  NAKi'.;  Utilities  i  Maintc-H.»nc< 

OUl’PUT  FLOW;  13730.00  sqft 

CAPACITY;  13800.00  sqft  UTILI-ZATION :  99.  <19  I 


89 


on  :  02.Fj;.2c 
:  Jun  01) 

;  1 

KODEI.  TITLE  :  Planning  t  Resource  Management  Model 
SCENARIO;  Master  Model  PERIOD  #  ;  1  luuiual 


N  e  t  P  1  o  p  n  e  t  Versi 

Date 

DETAILED  FLOWS  RESULTS  REPORT  Page 


BOX  ID  o  ABCM  TYPE:  Process 
OUTPUT  FLOW: 

ENTRY  LINK  BOXES 


NAME;  AkBC  Management 
0.00  project 


INPUT  Flow 


SUPR 

Proces.s 

Supervision 

0.00 

mhrs 

FLO 

Process 

Accounting  Labor 

0.00 

mhrs 

ANA 

Process 

Analysts  Labor 

0.00 

mhrs 

TRA 

Process 

Training 

0.00 

mhrs 

TRAV 

•Supply 

Travel 

0.00 

t  -ips 

SUPL 

Supply 

Supp] ias 

0.00 

dollars 

PHON 

Supply 

Telephones 

0.00 

phones 

OVER 

Proce.ss 

Overtime  Costs 

0.00 

mhrs 

BOX 

ID  :  ANA 

TYPE:  Process  NAME:  Ajialysts  Labor 

OITIPUT 

FLOW; 

101640.00  mhr.s 

CAPACITY: 

101S20.00  mhrs 

UTILlZATir-N;  99.73  *6 

ENTRY_L1NK  BOXES 

INPUT 

FLOW 

UTIL 

Supply 

Utilities  &  Maintenance 

8730.00 

sqf  t 

SAli$ 

Supply 

Personnel  Salaries 

280628C  *  S>C 

BOX 

ID  :  riR 

TYPE;  Process  HAKE:  Director  (Comptroller) 

OUTPUT 

FLOIV : 

2080.00  mj-.rs 

CAPACITY: 

208C  .  00  mhrs 

UTILIZATION:  100.00 

EN1'RY_LINK  BOXES 

INPUT 

FLOW 

PHON 

Supply 

Telephones 

3.00 

phones 

UTIL 

Supply 

Utilities  i  Maintenance 

600.00 

sqf  t 

SAL5 

Supply 

Personnel  Salaries 

8CC94 .40 

dollars 

SUPL 

Supply 

Supplies 

332.80 

dollars 

TRAV 

Supply 

Travel 

3.00 

trips 

BOX 

ID  :  UIV 

TYPE:  Process  NAME;  Division  Chiefs 

OUTPUT 

FLOW: 

4160.00  nUirs 

CAPACITY: 

4160.00  mhrs 

UTILIZATION:  100.00  t 

Ern'RY_] 

LINK  BOXES 

INPUT 

FLOW 

PHON 

Supply 

Teiephone.s 

4.00 

phones 

UTIL 

Supply 

Utilities  &  Maintenance 

600.00 

sqf  t 

SAI,$ 

Supply 

Persoiinel  Salaries 

1S970Z .SO 

dollars 

SUPL 

Supply 

Supplies 

66b. 00 

dollars 

DIR 

Process 

Director  (Comptroller) 

880.00 

mhrs 

T>^AV 

Supply 

Travel 

8 . 00 

1 1  ips 

90 


NetPiophct 
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DETAILED  FLOWS  RESULTS  REPOr I 

MODEL  TITLE  :  PJ arming  i  Resource  Management  Modej 
SCEKARIC;  Master  Model  PERIOD  ¥  :  1  Annual 


Vcr  5  loi: 

Date 

Page 


02  .  Et: .  2c 
Jun  Ob  199-1 


BOX 

ID  :  FLO 

TYPE:  Process  NAME:  Accounting 

Labor 

OUTPUT 

FLOW: 

21760.00  mhrs 

CAPACITY: 

22880.00  mlirs 

UTILIZATION:  95.10 

1  % 

ENTRY_LINK  BOXES 

TNPirr 

FLOW 

UTIL 

Supply 

Utilitie.s  &  Maintenance 

2400.00 

sqf  t 

SALS 

Supply 

Personnel  Salaries 

372748.70 

dollars 

TRA\ 

Supply 

Travel 

26.00 

ncipr. 

BOX 

ID  :  OVER 

TYPE:  Process  NAME:  Overtime  Costs 

OUTPUT 

FLOW; 

0.00  mhr."' 

ENl’RY_LIirK  BOXES 

INPUT 

F..OW 

SALS 

Supply 

Personnel  Salaries 

0.00 

dollars 

BOX 

ID  :  RBAl 

TYP;.:  Process  HAKE:  Management 

Information  Systems 

OUTPUT 

FLOW; 

1.00  project 

ENTRy_LINK  BOXES 

INPUT 

FLOW 

RUPR 

Process 

Supervision 

1300.00 

mhrs 

TRA 

Process 

Training 

1200.00 

mhrs 

PHON 

Supply 

Telephones 

10.00 

phones 

SUPL 

Supply 

Supplie.s 

5280.00 

dollars 

ANA 

Process 

Analysts  Labor 

12000.00 

mlirs 

TRAV 

Supply 

Travel 

100.00 

trips 

BOX 

ID  :  RBA2 

TYPE:  Process  NAME;  Unit  Cost 

Program 

OUTPUT 

FLOW : 

16.00  summaries 

ENTRY_LIHX  BOXES 

INPUT 

FLOW 

SUPR 

Process 

Supervision 

780.00 

mhrs 

TRA 

Process 

Training 

900.00 

mhrs 

PHON 

Supply 

Telephones 

E  .00 

phones 

SUPL 

Supply 

Supplies 

3916.00 

dol 1 ars 

ANA 

Process 

Analysts  Labor 

10880.00 

mhrs 

TRAV 

Supply 

Travel 

80.00 

trips 

nox  ID 


RBBl  TYPE:  Process 


N7\ME :  Depot  Budget  Accounts 


r  ■ 

OUTPUT 

FLOW: 

10.00  acets 

'-4 

ENTP.Y_L1HK  BOXES 

INPUT 

FLOW 

SUPR 

Process 

Supervision 

1040.00 

mhrs 

TRA 

Process 

Training 

1200.00 

mlirs 

r 

PHON 

Supply 

Telephones 

8  00 

phones 

"  i 

SUPL 

Supply 

Supplies 

3000. 00 

dollars 

MU\ 

Process 

Analy.sts  Labor 

12240.00 

mill  s 

TR/iV 

Supply 

Travel 

64  .  OU 

trips 

li 
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’■'e  L  Pr  ophe  t 

DETAILED  FLOWS  RESUI.Tj  REPORT 

FODEI.  TITLE  :  Planning  i  Resource  Management  Model 
SCENARIO;  Master  Model  PERIOD  «  :  1  Annual 


Version 

Date 

Page 


02 . tN .2c 
Jail  05  199^ 
3 


ID  RBB2 

TYPE:  Process  NAME:  Region  Accounts  (. 

ISA' 

'  s 

OUTPUT 

FLOW: 

14.00  accts 

ENTRy_LINK  BOXES 

INPUT 

FLOW 

SUPR 

Process 

Supervision 

1040.00 

irhrs 

TRA 

Process 

Training 

400.00 

mhrs 

PHON 

Supply 

Telephones 

o 

o 

phones 

SUPL 

Supply 

Supplies 

4200.00 

dollars 

ANA 

Process 

Analysts  Labor 

8320.00 

mhrs 

TRAV 

Supply 

Travt 

30.00 

trips 

ID  :  RFl 

TYPE:  Process  NAME:  Accounting  Inputs 

for 

DFAS 

OUTPUT 

FLOW: 

20000.00  acct  input 

ENTRY_LINK  BOXED 

INPUT 

FLOW 

SUPR 

Process 

Supervision 

400.00 

iTihrs 

TRA 

Process 

Training 

400.00 

rnl  rs 

PHON 

Supply 

Telephones 

6.00 

phones 

FLO 

Process 

Accounting  Labor 

10400.00 

mhrs 

SUPL 

'“x*  jr  “  j 

1  1  “x  A  e 

5900.00 

T  1  are 

BOX  ID 


RF2 


TYPE:  Process 


OUTPUT  FLOW; 


NAME:  Accounting  Reconciliations 
6950.00  acct  recon 


ENTUy_LINK  BOXES 

INPUT  FLOW 

SUPR 

Process 

Supervision 

400.00  mhrs 

r  i 

TRA 

Process 

Training 

400.00  mhrs 

PHON 

Supply 

Telephones 

5.00  phones 

FLO 

Process 

Accounting  Labor 

6000.00  mhrs 

li 

SUPL 

.Supply 

Supplies 

2327 . 00  dollars 

r. 

BOX  ID  :  RF3 

TYPE:  Process  NAME:  Customer  Service 

OUTPUT 

FLOW ; 

3800.00  customers 

ENTRY_LINK  BOXES 

INPUT'  FLOW 

S'-  i 

SUPR 

Process 

Supervision 

400.00  mhrs 

TRA 

Process 

Training 

500.00  miirs 

PHON 

Supply 

Telephones 

7.00  phones 

t  •''rW 

FLO 

Process 

Accounting  Labor 

4480.00  mhrs 

SUPL 

Supply 

Supplies 

836.00  dollars 

Vi*".  * 

TRAV 

Supply 

Travel 

12.00  trips 

m 
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DETA1I.ED  FLOWS  RESULTS  REPORT 


Version 

Date 

Page 


M  ■  TITLE  :  Planning  i  Resource  Management  Model 
ENARIO:  Master  Model  PERIOD  #  :  1  Annual 


ID  s  SECT 

TYPE:  Process  MAME: 

Secretarial 

Services 

OUTPUT 

FT.OW: 

6240.00 

mhrs 

CAPACITY: 

6240.00 

mhrs 

UTILIZATION:  100.00  % 

ENTRY_LINK  BOXES 

INPUT 

FLOW 

SAL? 

Supply 

Pe.TSonnel  Salaries 

69201.60 

dollars 

DIR 

Process 

Director  (Comptroller) 

700.00 

mhrs 

DIV 

Pr  ocess 

Division  Chieis 

1400.00 

mhrs 

ID  :  SUPR 

TYPE:  Process  NAME:  Supervision 

OUTPUT'  FLOW: 

CAPACITY: 

10320.00  mhrs 

10400.00  mhrs 

UTILIZATION:  99.23  % 

ENTRY_LINK  BOXES 

INPUT 

FLOW 

PHON 

Supply 

Telephones 

5.00 

phones 

UTIL 

Supply 

Utilities  s  Maintenance 

1200.00 

sqf  t 

SALS 

Supply 

Personnel  Salaries 

232819.19 

dollars 

SUPL 

Supply 

Supplies 

1238.40 

dollars 

DIR 

1 rocess 

Director  (Comptroller) 

500.00 

mhrs 

DIV 

Process 

Division  Chiefs 

2760.00 

mhrs 

SECT 

Process 

Secretarial  Service.s 

62'',0 . 00 

mhrs 

TRAV 

Supply 

Travel 

20.00 

trips 

ID  :  TRA 

TYPE:  Process  NAME:  Training 

OUTPUT 

FLOW: 

9900.00  mhrs 

ENTRY_LINK  BOXES 

INPUT 

FLOW’ 

SUPR 

Process 

Supervision 

800.00 

mhrs 

TRAV 

Supply 

Travel 

12.00 

trips 

UTIL 

Supply 

Utilities  t  Maintenance 

200.00 

sqf  t 

FLO 

Process 

Accounting  Labor 

880.00 

mhrs 

SUPL 

Supply 

Supplies 

4950.00 

dollars 

ANA 

Proce.ss 

Analysts  Labor 

3000. OP 

mhrs 
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DETAILED  FLOKI  RESULTS  REPORT 


Vur s 1  on 

Date 

Page 


o;  -F.t;.  Pc 
Jun  Ob  ISa-l 
1 


MODEL  TITLF.  :  Planning  &  Resource  Management  Model 
SCENARIO;  Master  Model  PERIOD  #  :  1  Annual 


Fl 


f ; 
1 


L  4 


BOX  ID  T  A^CD  TYPE:  Demand  NAJIE:  AEG  Project 
VOLUME;  0.00  project 

ENTRf^LINK  BOXES  INPUT  FLOW 

ABCM  Process  ABC  Management  0.00  project 


BOX  ID  :  ARCN  TYPE:  Demand  NAME:  Accoubting  Reconciles 

VOLUME:  8950.00  acet  recon 

ENTnY_LTNK  BOXES  INPUT  FLOW 

RF2  Process  Accounting  Reconciliations  8950.00  acet  recon 


BOX  ID  :  CUST  TYPE:  Demand  NAME:  Customers 

VOLUME:  3800,00  customers 

ENTRY_LINK  BOXES  INPUT  FLOW 

RF3  Process  Customer  Service  3800.00  customers 


BOX  ID  :  D.ACT  TYPE:  Demand  ►lAME;  Dep-ot  Accounts 
VOLUME:  10.00  acets 

entry_link  boxes  input  flow 

RBBl  Process  Depot  Budget  Accounts  10.00  acets 


BOX  ID  :  INPT  TYPE;  Demand  NAME;  Accour.ting  Inputs 
VOLUME:  20000.00  acet  input 

entry_link  boxes  input  flow 

RFl  Process  Accounting  Inputs  for  DFAS  20000.00  acet  input 


BOX  ID  :  MAR  TYPE:  Demand  NAME:  Master  Account  Records 

VOLUME;  240.00  acets 

ENTRY_LINK  BOXES  INPUT  FLOW 

ROM2  Process  Master  Account  Records  240.00  acets 


BOX  ID  :  MISD  TYPE:  Demand  NAME:  Mgmt  Info  System  Project 

VOLIWI:  1.00  project 

ENTRY_LINK  BOXES  INPUT  FLOW 

Ri  >1  Process  Management  Information  Systems  1.00  project 
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DETAILED  FLOWS  RESUT.TS  REPORT 


Ve-Jion  ;  Ori.EN.Lr. 
Date  :  Jun  0;>  1991 
Pa^ie  :  1 


MODEL  TITLE  ;  Planning  &  Resource  Management  Model 
SCENARIO;  Master  Model  PERIOD  #  :  1  Annual 


BOX  ID  RACT  TYPE;  Demand  NAME:  Region  Accounts 
VOLUME:  14.00  accts 

ENTRY_LINK  BOXES  INPUT  FLOW 

RBB2  Process  Region  Accounts  &  ISA's  14.00  accts 


BOX  ID  :  REVW  TYPE:  Demand  NAME:  Functional  Reviews 

VOLUME:  j£.00  reviews 

ENTRY_LINK  BOXES  INPUT  FLOW 

ROAl  Process  functional  Reviews  36.00  reviews 


BOX  ID  :  STU2  TYPE:  Demand  NAME:  Work  Measurement  Study  Demand 

VOLUME:  63.00  studies 

ENTRY_LINK  BOXES  INPUT  FLOW 

ROMl  Process  Work  Measurement  Studies  63.00  studies 


BOX  ID  :  STUD  TYPE:  Demand  NAME:  Special  Studies  Deitand 
VOLUME:  30.00  studies 

ENTRY_LINK  BOXES  INPUT  FLOW 

ROAl2  Process  Special  Studies  30.00  studies 


BOX  ID  :  UNCD  TYPE:  Demand  NAME:  Unit  Cost  Program  Summaries 

VOLUME:  16.00  suimtaries 

ENTRy_LINK  BOXES  INPUT  FLOW 

RBA2  Process  Unit  Cost  Program  16.00  summaries 


N  e  t  P  r  o  p  b  c  t.  Vnz.sion  :  02.E1’.2l: 

Dat»'  :  Jun  OS  199'i 

detailed  REVEiniE/COSTS  RESULTS  REPORT  Page  ;  1 

MODEL  TITLE  ;  Plaruiing  &  Resource  Management  Model 
SCENARIO;  Master  Model  PERIOD  #  :  1  Annual 


BOX 

ID  PHON 

Telephones 

OUTPUT  FLOW 

91.00  phones 

# 

Category 

Name 

OTY  UNITS 

FIXED  5  VARIABLE  S 

TOTAJ.  S 

510 

Telephone 

Expense 

91,00  phones 

24024,00 

24024.00 

TOTAL 

COST 

0.00  24024.00 

24024.00 

SUMMARY 

FIXED 

VAP.IABLE 

TOT’AL 

TOTAL 

COST 

0.00 

2'302'5.G0 

24024.00 

UNIT 

COST 

0,00 

264.00 

264.00 

97 
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DETAILED  REVENUE/COSTS  RESULTS  REPORT 


Version 


0  2 . EN . 2  c 
Jun  OL  199^! 


MODEL  TITLE  :  Planning  <.  Resource  Management  Model 
SCENARIO:  Master  Model  PERIOD  (f  :  1  Annual. 


BOX  ID  SAL$  Personnel  Salaries 


OUTPUT  FLOW  3727441.00  dollar: 


#  Category  Name 


QTY  UNITS 


FIXED  S  VARIABLE  $  TOTAL  S 


110  Salary  Expense 


TOTAL  COST 


3727447.00  dollars 


3727447.00  3727447.00 


0.00  3727447.00  3727447.00 


SUMMARY 


VARIABLE 


TOTAL  COST 
UNIT  COST 


3727447.00 


3727447. OC 

1.00 
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N'  e  t  r  r  o  p  h  e  t 


Veirsjoii  :  02.EN.2c 
Date  :  Jun  Ob  I9y''i 
DETAILED  REVENUE/COSTS  RESULTS  REPORT  Rage  :  3 

MODEL  TITLE  :  Planning  i  Resource  Management  Mode] 

SCENARIO;  Master  Model  PERIOD  #  ■.  ]  Annual 


BOX 

ID  SUPL 

Supplies 

OUTPUT  FLOVJ 

78025.80  dollars 

# 

Category 

Name 

QTY  UNITS 

FIXED  5  VARIABLE  ? 

TOTAL  S 

310 

Supplies 

"78025.80  dollars 

78025.80 

78025. 8U 

TOTAL 

COST 

0.00  78025.80 

78025 .80 

SUMMARY 

FIXED 

VARIABLE 

TOTAL 

TOTAL 

COST 

0.00 

78025. CO 

78025.80 

UNIT 

COST 

0.00 

1.00 

1.00 

99 


NetProphct 


02 . EN . 2c 
Jun  Olj  199'! 
4 

MODEL  TITLE  :  Planning  t  Resource  Managemeiit  Model 
SCENARIO:  Master  Model  PERIOD  #  :  1  Annual 


DETAILED  REVENUE/COSTS  RESULTS  REPORT 


Vers  ron 

Date 

Page 


BOX  ID  TRAV  Travel 

B>  ai  ■  ■  H  >■  a  M  B  B  <9  w  e  B  SC  B  «  s  sz  ta  e  «  «  a  M  a  s:  ^  s*  w  a:  6^  I 


OUTPUT  FLOW 


888.00  trios 


aaaataaaafl 


#  Category  Name 

^aBaaaasaasaBsasKsa 

210  Travel  Expense 
TOTAL  COST 


QTY  UNITS  FIXED  $  VARIABLE  $  TOTAL  $ 

888.00  trips  319680.00  319680.00 

saaassssassa^  Bssssssasass  =  =  =  =  =  =  =  =.r‘  =  =  = 

0.00  319630.00  319680.00 


SUMMARY 


FIXED  VARIABLE 


TOTAL 


TOTAL  COST 
UNIT  COST 


0.00  319680.00  319680.00 

0.00  360.00  360.00 


Net.Pi:op)icl: 


DETAILED  REVEWDE/COSTS  RESULTS  REPORT 


MODEL  TITLE 
SCENARIO: 


Planning  (  Resource  Management  Moael 
Master  Model  PERIOD  (f  :  1  Annual 


Version  :  07.  .EN.Ic 
Date  :  JunOS  1954 
Page  :  S 


BOX  ID  UTIL 


Utilities  i  Maintenance  OUTPUT  PLOW 


1373P.01  sqft 


'i  I 


#  Category  Name 
610  Utilities  Expense 
TOTAL  COST 


fn 

tJ  SUMMARY 


to 

KS 

?! 


1.  i 


P' 

^1 


I'; 

ft'i 

*"i 


i! 

k..i 

4  -  I 


PI 


TOTAL  COST 
UNIT  COST 


QTY  UNITS 

13730.00  sqft 


FIXED  ?  VARIABLE  $  TOTAL  S 

47780.40  47760.40 

0.00  47780.40  47780.40 


FIXED  VTJIIABLE  TOTAL 


O.OC  47780.40  47780.40 

0,00  3.49  3.48 


K  i 


'•  i 
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DETAILED  REVENUE/COSTS  RESULTS  REPORT 


Version  :  0:.EK.2c 

Dace  :  Jun  0  5  19  9^1 
Page  :  6 


MODEL  TITLE  :  Planning  &  Resource  Management  Model 
SCENARIO:  Master  Model  PERIOD  #  :  1  Annual 


TOTAL  COSTS 


#  Category  Name 


C3TY  UNITS  FIXED  $  VARIABLE  $  TOTAL  $ 


110 

Salary  Expense 

3727417.00 

210 

Travel  Expense 

888.00 

310 

Supplies 

78025.80 

410 

Equipment  Purchases 

510 

Telephone  Expense 

9i.00 

610 

Utilities  Expense 

13730.00 

TOTAL  COST 


SUMMARY 

-  FIXED  VAP.IABLE 


dollars 

3727447.00 

372'447.0C 

trips 

319680.00 

31-  '80.00 

dollars 

78025.80 

78U25.80 

**Mixed** 

80000.00 

80000.00 

phones 

24024.00 

24024.00 

sqft 

47780.40 

4778C.40 

80000.00 

4196957.20 

4276957.20 

TOTAL 


TOTAL  COST 


80000.00 


4196957.20 


4276957.20 


N  e  t  P  r  o  p  h  t:  t 

SUKJ"^'.’  BOX  REVENUE/CCST  REPORT 

MODEL  TITLE  :  Planning  4  Resource  Management  Model 
SCENARIO:  Master  Model  PERIOD  #  ;  1  Annual 


Version  :  02.E;;.r;c 

Date  :  Jun  Oi  199 'I 

Page  :  I 


CATEGORY 

BOXID: 

PHON 

SAi$ 

SUPL 

TRAV 

UTIL 

# 

WKE 

TYPE: 

Supply 

Supply 

Supply 

Supply 

Suppl y 

FLOW: 

91 . 00 

3127447.00 

73025 . 80 

888 . 00 

1373C.00 

110 

Salary  Expense 

0.00 

3727447.00 

0.00 

0.00 

0.00 

210 

Travel  Expense 

0.00 

0.00 

0.00 

319680  00 

0.00 

310 

Supplies 

0.00 

0.00 

78025.80 

0.00 

0.00 

510 

Telephone  Expense 

2402-5.00 

0.00 

0.00 

0.00 

0.00 

610 

Utilities  Expense 

0.00 

0.00 

0.00 

0.00 

CO 

o 

o 

TOTAL  COSTS 

24024.00 

3727447.00 

78025.80 

319680.00 

47780.40 

NET  PROFIT 

-24024.00 

-3727447.0 

-78025.80 

-319630.00 

-47780.40 

UNIT  REVENUE/COST 

-2f4 .00 

-1.00 

-1.00 

-360.00 

-3.  48 

S-1 

h! 

L-.J 

V' 


f  ^ 

M 

!$V- 

P 

U 

iv. 

fc.V 
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IJel-Prophet 


02 .EN. 
Jiin  0  0 
8 

MODEL  TITLE  :  Planning  6  Resource  Management  Model 
SCENARIO:  Master  Model  PERIOD  #  :  1  Annual 


Sm-IMARY  BOX  REVEWE/COST  REPORT 


Ve  rs lor 

Date 

Page 


CAT 

# 

EdORY 

;ake 

BOXID; 

TOTAL 

110 

Salary  Expense 

3727147.00 

210 

Travel  Expcuse 

319660.00 

310 

Supplies 

78025.80 

410 

Eq'iipment  Purchases 

80OJ0.00 

510 

Telephone  Expense 

24024.00 

610 

Utilities  Expense 

47780.40 

TOTAL  COSTS 

4276957.20 

IIET  PROFIT 

-4276957.2 

c 

1994 
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NetProphet 


0  2 . EK . 2  c 
Jur.  05  1994 
1 


DETAILED  REVEV  J E/COSTS  RESULTS  REPO'.IT 


Vel3 ion 

Date 

Page 


MODEL  TITLE  :  Planning  &  Resource  Management  Model 
SCENARIO:  Master  Model  PERIOD  #  ;  1  Annual 


BOX  ID  ABCM  ABC  Management 


¥  Category  Name 


TOTAL  COST 


OUTPUT  PLOVf  0.00  project 


QTY  UNITS  FIXED  $  VARIABLE  $  TOTAL  r 


0.00  O.OC  0.00 


SUMMARY 

FIXED 

VARIABLE 

TOTAL 

TOl'AL 

COST 

0.00 

0.00 

0 

UNIT 

COST 

0.00 

0.00 

0 

105 


Net  Prophet  Version  ;  O^’.P.N.Pc 

Date  :  Jjn  05  1994 

DETAILED  REVENUE/COSTS  RESULTS  REPOR-  Page  :  - 

MODEL  TITLE  :  Planning  &  Resource  Management  Model 
SCENARIO:  Master  Model  ERIOD  #  :  1  Annual 

EOX  ID  ANA  Analysts  Labor  OUTPUT  FLOW  101640.09  mhrs 


#  Category  Name 

110  Salary  Expense 
610  Utilities  Expense 

TOTAL  COST 


QTY  UNITS 

2806280.44  dollars 
8730.00  sqft 


FIXED  $  VARIABLE  C 


TOTAI.  5 


issss'saass'.sssssssese:^ 


2806280.44  2806280.44 

30380.40  30380.40 


0.00  2836660.84  2836660.84 


SUMMARY 


FIXED 

VARIABLE 

TOTAL 

0.00 

2836660.84 

2836660.84 

0.00 

27.91 

27.91 

TOTAL  COST 
UNIT  COST 


Netrropliet 

DETAZLED  REVENUE/COSTS  RESULTS  REPORT 

MODEL  TITLE  :  Planning  i  Resource  Management  Model 
SCEHAEIO:  Master  Model  PERIOD  #  :  1  Annual 


Vers  ion 

Date 

Page 


0  2 . EN . 2  c 
Jun  OS  199-? 
3 


BOX  ID  DIR  Director  (Coir^r roller) 


OUTPUT  FLOW 


2080.00  mhr.s 


Category  Name 

QTY 

UNITS 

FIXED 

$  VARIABLE  $ 

TOTAL  $ 

-  ^  -  -  _  -  -  c-sa - 

110 

Salary  Expense 

86694.40 

dollars 

86694 .40 

86694.40 

210 

Travel  Expense 

3.00 

trips 

1080.00 

1080.00 

310 

Supplies 

332.80 

dollars 

332.80 

332.80 

510 

Telephone  Expense 

3.00 

phones 

792.00 

792.00 

610 

Utilities  Expense 

600.00 

sqft 

2088.00 

2088.00 

TOTAL  COST 

0.00  90987.20 

90987.20 

SUMMARY 

— 

FIXED 

VARIABLE 

TOTAL 

TOTAL  COST 

0.00 

90981. 

20 

90987.20 

UNIT  COST 

0.00 

43. 

74 

43.74 

iJeLTi  ophet 


on  ;  02.  Eli .  2  c 
:  Jun  C- 
:  4 

MODEL  TITLE  :  Planni.ng  ^  Resource  Management  Model 
SCENARIO;  Master  Model  PERIOD  (t  ;  1  Annual 


Vcrsi 
Date 

DETAILED  REVEIAJE/COSTS  RESULTS  REPORT  Page 


BOX 

ID  DIV  Division  Chiefs 

OUTPUT  FLOW 

4160.00  ;...rs 

# 

Category  Name 

QTY 

UNITS 

FIXED  S  VARIABLE  ? 

TOffAL  $ 

110 

Salary  Expense 

196380.80 

dollars 

196380.80 

196380.80 

210 

Travel  Expense 

9.27 

trips 

3336.92 

3336.92 

310 

Supplies 

006.40 

dollars 

806.40 

806.40 

510 

Telephone  Expense 

5.27 

phones 

1391.08 

1391.08 

610 

Utilities  Expense 

853.85 

sqf  t 

2971.38 

2971.38 

TOTAL  COST 

C.OO  204806.58 

204886.58 

SUMMARY 

FIXED 

VARIABLE 

TOTAL 

TOTAL 

COST 

0.00 

204886.58 

204886.58 

UNIT 

COST 

0.00 

49.25 

49.25 

N  e  t  P  r  o  p  h  e  t  Version 

Date 

DETAILED  REVENUE/COSTS  RESULTS  REPORT  Page 


02 .EN. 

Jun  05  1095 
5 


MODEL  TITLE  :  Planning  (  Resource  Management  Model 
SCEMARIO:  Master  Model  PERIOD  #  :  1  Annual 


BOX  ID  FLO  Accounting  Labor 


OUTPUT  FLOW  '2176U.00  mhrs 


#  Category  Name 


QTY  UNITS  FIXED  $  V^JIIABLE  ?  TOTAL  S 


110 

Salary  Expense 

372748.79 

210 

Travel  Expense 

26.00 

610 

Utilities  Expense 

2400.00 

TOTAL  COST 


dollars  372748.79  372748.79 
trips  9360.00  9360.00 
sqft  8352.00  8352.00 


0.00  390460.79  390460.79 


SUMMARY 


FIXED  VARIABLE 


TOTAL 


TOTAL  COST 
UNIT  COST 


0.00  390460.79  390460.79 

0.00  17.94  17.94 
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Net  P  r  o  p  h  e 


Version  ;  02 . EN . 2  c 
Date  :  Jun  OJj  i‘19-3 
DETAILED  REVENUE/COSTS  RESULTS  REPORT  Page  :  6 

MODEL  TITLE  :  Planning  6  Resource  Management  Model 
SCENARIO:  Master  Model  PERIOD  «  :  1  Annual 


BOX  ID  OVER  Overtime  Costs 

Category  Name 


TOTAL  COST 


OUTPUT  FLOW 


0.00  mhts 


QTY  UNITS  FIXED  S  VARIABLE  $  TOTAL  S 


0.00 


0.00 


0 . 00 


SUMMARY 

FIXED 

VARIABLE 

TOTAL 

TOTAL 

COST 

0.00 

0.00 

0 

UNIT 

COST 

0.00 

0.00 

0 

NetProphct 


DETAILED  REVENUE/COSTS  RESULTS  REPORT 


\'er:.  ion 

Date 

Page 


02  .  EtI.  2;- 
Jun  OS  1?9'; 
1 


MODEL  TITLE  :  Planning  S  Resoutci  Management  Model 
SCENARIO:  Master  Model  PERIOD  #  :  1  Annual 


SOX  ID  RBAl  Management  Information  Systems  OUTPUT  FLOW  1.00  project 


« 

Category  Name 

QTY 

UNITS 

FIXED  $  VARIABLE  $ 

TOTAL  S 

110 

Salary  Expense 

417423.89 

dollars 

417423.89 

417423 . 89 

210 

Travel  Expense 

105.78 

trips 

38080.20 

38080.20 

310 

Supplies 

6182.79 

dollars 

6182.79 

6162.79 

410 

Equipment  Purchases 

1.00 

project 

30000.00 

30000,00 

510 

Telephone  Expense 

11.62 

phones 

3068  .84 

3068.84 

610 

Utilities  Expense 

1422.81 

sqf  t 

4951.39 

4951 . 39 

TOTAJ.  COST 

30000.00  469707.10 

499707 . 10 

SUMMARY 

FIXED 

VARIABLE 

TOTAL 

TOTAL 

COST 

30000.00 

469707.10 

499707.10 

UNIT 

COST 

30000.00 

469707.10 

499707.10 
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N  e  t  P  r  o  p  li  e  t 

Version 

:  02.EN.2c 

Date 

:  Jun  05  199 

DETAILED  REVENUE/COS IS  RESULTS  REPORT 

Pago 

:  S 

MODEL  TITLE 

:  planning  & 

Resource  Management  Model 

SCENARIO: 

Master  Model 

PERIOD  #  :  1  Annual 

BOX 

ID  RBBl  Depot  Budget 

Accounts 

OUTPUT  BT.OW  10.00  accts 

# 

Category  Name 

QTY 

UNITS  FIXED  S  VARIABLE  $ 

TOTAL  ? 

110 

Salary  Expense 

410233.56 

dollars 

410233.56 

410233.56 

.’10 

Travel  Expense 

69.00 

trips 

24039.03 

24839.03 

no 

Supplies 

3846.43 

dollars 

3846.43 

3846.43 

■110 

Equipment  Purchases 

10.00 

accts  15000.00 

15000.00 

bio 

Telephone  Expense 

9.32 

phones 

2461.02 

2461.02 

CIO 

Utilities  Expense 

1332.96 

sqf  t 

4612.71 

4812.71 

TOTAi  COST 

15000.00 

446192.76 

461192.76 

SUMMARY 

FIXED 

VARIABLE 

TOTAL 

TOTAL  COST 

15000.00 

445192.76 

461192.76 

UNIT  COST 

1500.00 

44619.28 

46119.28 
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Version  ;  02.F.K.r!c 

Date  :  Oiui  OS  19i>4 
DETAILED  REVENUE/COSTS  RESULTS  REPORT  Page  :  10 

MODEL  TITLE  :  Planning  i  Resource  Management  Model 
SCEMARIO:  Master  Model  PERIOD  «  :  1  Annual 


BOX 

ID  RBB2  Region  Accounts  i  ISA's 

OUTPUT  FLOW 

14.00  accts 

« 

Category  Name 

QTY 

UNITS 

FIXED  $  VAF.IABLE  $ 

TOTAL  S 

110 

Salary  Expense 

290655.53 

dollars 

290655.53 

290655.53 

210 

Travel  Expense 

33.75 

trips 

12149.44 

12149.44 

310 

Supplies 

4632.42 

dollars 

4632.42 

4632 . 42 

510 

Telephone  Expense 

5.25 

phones 

1385.18 

1385.18 

610 

Utilities  Expense 

986.41 

sqft 

3432.70 

3432.70 

TOTAL  COST 

0.00  312255.27 

312255.27 

SUMMARY 

FIXED 

VARIABLE 

TOTAI, 

TOTAL 

COST 

0.00 

312255.27 

312255.27 

UNIT 

COST 

0.00 

22303.95 

22303.95 

114 


[-■  e  t  r  r  o  p  h  f  t  Version  :  02.EK.2c 

Date  ;  Jun  Ub  igC'ij 

DETAILED  REVENUE/C05TS  RESULTS  REPORT  Page  :  11 

MODEL  TITLE  :  Planning  i  Resource  Management  Model 


BOX 

ID  RFl  Accounting 

SCENARIO:  Master  Model  PERIOD  # 

Inputs  for  DFAS  OUTPUT  FLOW 

:  1  Annual 

20000.00  acct 

input 

« 

category  Name 

QTY 

UNITS 

FIXED  S  VARIABLE  $ 

TOTAL  S 

110 

Salary  Expense 

205081.93 

dollars 

235081.93 

205081.93 

210 

Travel  Expense 

14.25 

trips 

5130.88 

5130.88 

310 

Supplies 

6093.70 

dollars 

6093.70 

6093.70 

410 

Equipment  Purchases 

20000.00 

acct  input 

20000.00 

20000 . 00 

510 

Telephone  Expense 

6.50 

phones 

1716.71 

1716. 7i 

610 

Utilities  Expense 

1270.01 

sqft 

4419.64 

4419.64 

TOTAL  COST 

20000.00 

222442.87 

242442.87 

SUMMARY 


FIXED 


VARIABLE 


TOTAL 


TOTAL  COST 
UNIT  COST 


10000.00 

1.00 


222442.87 

11.12 


242442.87 

12.12 


-lb 


N 

etProphet 

Version 

02 .EN. 2c 

Date 

Jun  0  5  199'1 

DETAILED  REVENUE /'TOSTS  RESULTS  REPORT 

Page 

12 

MODEL  TITLE 

:  Plann'.ng  i  Resource 

Management  Model 

SCENARIO: 

Master  Mo'le.l  PERIOD 

#  :  1  Annual 

BOX 

ID  RF2  Accounting 

Reconciliations  OUTPUT  FLOW 

8950.00  acet 

xecon 

# 

Category  Name 

QTY 

UNITS 

FIXED  S  VARIABLE  5 

TOTAL  S 

110 

Salary  Expense 

*  iff  B  C*S  B  SS  B  B  B  <5  B  B  *%  BB  B  B  B  B  S  SB  B  S  B 

129709.92 

dollars 

129709.92 

129709.92 

210 

Travel  Expeivse 

9.00 

trips 

3238.23 

3238.23 

310 

Supplies 

2620.70 

doll  ar.s 

262U.70 

2620.70 

<10 

Equipment  Purchases 

8950.00 

acet  recon 

15000.00 

15000.00 

510 

Telephone  Expense 

5.. 50 

phones 

1452.71 

1462.71 

010 

Utilities  Expense 

784.72 

aqft 

2730.02 

2730.62 

TOTAL  COST 

15000.00 

13S752.3S 

154752.39 

.SI.OT4AP.Y 

FIXED 

VARIABLE 

TOTW, 

TOTAL 

COST 

15000.00 

139752.39 

154752.39 

li!IIT 

COST 

1.60 

15.61 

17.29 

116 


II  t  p  j;  o  I-  h  c  t  Version 

Date 

DETAILED  REVEI-TUE /COSTS  RESULTS  REPORT  Page 

MODEL  TITLE  :  Planning  &  Resource  Management  Model 
SCEIJARIO:  Master  Model  PERIOD  #  :  1  Annual 


BOX  ID  RF3  Customer  Service 


OUT' PUT  FLOW 


3800,00  customers 


i 

# 

Category  Hame 

QTY 

UNITS 

1 

110 

Salary  Expense 

105090.69 

dollars 

1 

210 

Travel  Expense 

19.34 

trips 

310 

Supplies 

1181.46 

dollars 

510 

Telephone  Expense 

7.51 

phones 

1 

610 

Utilities  Expense 

624.55 

sqft 

TOTAL  COST 

FIXED  $ 


VARIABLE  S 

105090.69 

6960.61 

1181.46 

1983.19 

2173.45 

0.00  117389.40 


■SUMMARY 


FIXED 


TOTAL  COST 
IJTNIT  COST 


0.00 

0.00 


VARIABLE 

117389.40 

30.89 


TOTAL 


117389.40 

30.89 


0  2 . EN . 2  c 
J'ln  05  1994 
13 


TOTAI,  $ 

105090 . 69 
6960.61 
1181.46 
1983 . IS 
2173 . 45 

117389,40 
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N  e  t  P  r  o  p  1 .  e  L 


02  .Et;.2(- 

Ob  199‘1 
1‘i 


DETAILED  REVEIIUE/COSTS  RESULTS  REPORT 


Verr;  ion 
Dat  e 
Page 


MODEL  TITLE  :  Planning  S  Resource  Managenen*.  Model 
SCENARIO:  Master  Model  PERIOD  :  1  Annual 


BOX  ID  ROA]  Functional  Reviews 


■UTPUT  FLOW  36.00  reviews 


« 

Category  Nsune 

QTY 

UNITS 

FIXED  S  VARIABLE  S 

TOTAL  $ 

no 

Salary  Expense 

400671.93 

dollars 

400C71.93 

400671.93 

210 

Travel  Expense 

104.68 

trips 

37686.47 

37686.47 

310 

Supplies 

225'  .33 

dollars 

22545.33 

22545.33 

510 

Telephone  Expense 

.05 

phones 

2388.65 

2388.65 

610 

Utilities  Expense 

1344.95 

sqft 

4680 .41 

4680.41 

TOT'AL  COST 

0.00  467972.78 

467972.78 

SUMMARY 

FIXED 

VARIABLE 

TOTAL 

TOTAL 

COST 

0.00 

467972.78 

467972.78 

UNIT 

COST 

0.00 

12999.24 

12999.24 
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I’  e  t  P  r  o  p  h  c  t.  Vtrsicn  ;  0'J.EN.2c 

Lato  :  Jui.  05  199'5 

DETAILED  REVENUE/COSTS  RESULTS  REPORT  Page  15 

MODEL  TITLE  :  Planning  S  Resource  Management  Model 
SCENARIO:  Master  Model  PERIOD  #  :  1  Annual 


BOX 

ID  ROA2  Special  Studies 

OUTPUT  FLOW 

30.00  studies 

TOTAL  $ 

(t 

Category  Name 

UNITS 

FIXED  S  VARIABLE  S 

10 

Salary  Expense 

485734.11 

dollars 

485734 . 17 

485734.17 

10 

Travel  Expense 

116.25 

trips 

41848.79 

41848.79 

10 

Supplies 

23558.04 

dollars 

23558.04 

23558. 0-1 

10 

Telephone  Expense 

8.65 

phones 

2284.28 

2284.28 

10 

Utilities  Expense 

1644.53 

sqf  t 

5722.96 

5722.96 

TOT'/J,  COST 

0.00  559148.24 

559148.24 

SUKMARy 

FIXED 

VARIABLE 

TOTAL 

TOTAL 

COST 

0.00 

559148.24 

559148.24 

UNIT 

COST 

0.00 

18638.27 

18638.27 
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NetPropiict. 


02 .EK. 2c 
JUA  05  ISS^ 
16 


DETAILED  REVENUE /COSTS  RESULTS  REPORT 


V“r2ion  : 
Date  : 

Piioe  : 


MODEL  TITLE  :  Planning  £  Resource  Management  Model 
SCENARIO!  Master  Model  PERIO:  •  ;  1  Annual 


EOX  ID  ROMl  Work  Measurement  Studies  OUTPUT  FLOW  63.00  studies 


■ 

Category  Name 

QTY 

UNITS 

t IXED  S  VARIABLE  S 

TOTAL-  S 

110 

Salary  Expense 

544222.08 

dollars 

544222.08 

544222.03 

310 

Travel  Expense 

176.08 

trips 

63388.33 

63388.33 

310 

Supplies 

2184.46 

dt liars 

2184.46 

2184.46 

»-• 

O 

Telephone  Expense 

11.74 

phones 

3099. 5j 

3099.53 

610 

Utilities  Expense 

1823.99 

sqft 

6347.49 

6347.^9 

TOTAX  COST 

0.00  619241.90 

619241.90 

SUMM/RY 

FIXED 

VARIABI.E 

TOTAL 

TOTAJ. 

COST 

0.00 

619241.90 

619241.90 

UNIT 

COST 

0.00 

9829.24 

9829.24 

KetPropheL 


DETAII.ED  REVENUE/ :03TG  RESULTS  REPORT 


Vers  ion 


;  02.EN.2c 
;  Jun  05  1994 

:  n 


MODEL  TITLE  :  Planning  t  Resource  Management  Model 
SCENARIO:  Master  Model  PERIOD  #  :  1  Annual 


BOX  ID  RCW2  Master  Account  Records 


Category  Name 


OUTPUT  Fi.OW 


240.00  dccts 


FIXED  S  VARIABLE  $ 


total  S 


110  Salary  Expense 
210  Travel  Expense 
J  310  Supplies 
/  510  Telephone  Expense 
i  610  Utilities  Expense 

TOTAL  COST 


SUMMARY 


384010.94  dollars 
156.14  trips 
629.65  dollars 
6.86  phones 
1261.83  sqft 


384010.94 
56208. 16 
629.65 
1810.11 
4391.16 


384010.94 
56208 .75 
629.65 
1810.11 
4391.16 


447050.60  447950-60 


TOTAL  COST 
TOIT  COST 


VARIABLE 


447050.60 

1862.71 


447050. 60 
1862.71 


Net-Ptophet 


DETAILED  REVE?'UE/COSTS  iULTS  REPORT 


Version  :  C2.EN.2c 
Date  ;  Jun  Ob  199'; 
Page  :  18 


MODEL  TITLE  ;  Planning  <  Har 
SCENARIO:  Master  Model  1 


^  Management  Model 
D  #  :  1  Annual 


BOX 

IL  SECT  Secretarial  Services 

OUTPUT  FLOW 

6240.00  mhrs 

TOTAL  S 

« 

Category  Name 

CiY 

*JNITS 

FIXED  S  VARIABLE  S 

110 

Salary  Expense 

164467.29 

dollars 

164467.29 

164467.29 

210 

Travel  Expense 

4.13 

trips 

1486.46 

1486.46 

310 

Supplies 

383.38 

dollars 

383.38 

383.38 

510 

Telephone  Expense 

2.78 

phones 

734 . 69 

734.69 

CIO 

Utilities  Expense 

489.28 

sqf  t 

1702.68 

1702.68 

TOTAL  COST 

0.00  168774.50 

168774.50 

SUMMARY 

FIXED 

VARIABLE 

TOTAL 

TOTAL 

COLT 

O.uO 

168774.50 

168774.50 

UNIT 

CC.ST 

0.00 

27.05 

27.05 

122 
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DETAILED  REVENUE/COSTS  R  SULTS  REPORT 


'k'ersion  :  02  .  F.tJ .  2 
Date  ;  Jun  CL  1 
Pago  :  19 


MODEL  TITLE  :  Planning  6  Resource  Management  Model 
SCENARIO:  Master  Model  PERIOD  If  :  1  Annual 


OX  ID  SUPB  Supervision 


OUTPtrr  FLOW  1032C.OO  mhrs 


Category  Name 

0  Salary  Expense 
0  Travel  Expense 
0  Supplies 
0  Telephone  Expense 
0  Utilities  Expense 

TOTAL  COST 


QTY  UNITS  FIXED  $  VARIABLE  ?  TOTAL  4 


548417.60  dollars 
31.00  trips 
2236.80  dollars 
12.00  phones 
2400.00  sqft 


548417.60  548417.60 

11160.00  11160.00 

2236.80  2236.80 

3168.00  3168.00 

8352.00  0352.00 


0.00  573334.40  573334.40 


SUMMARY 


FIXED 

V.ARIAELE 

TOTAL 

TOTAL 

COST 

0.00 

573334.40 

573334.40 

UNIT 

COST 

0.00 

55.56 

55.56 
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NetProphet 

DET.MLED  REVEKUE/COST5  RESULTS  REPORT 

MODEL  TITLE  .  Planning  4  Resource  Management'.  Model 
.SCENARIO:  Master  Model  PERIOD  #  :  1  Annual 


Version 

Date 

Page 


02  .EN.2c 
Jun  05  1994 
20 


BOX  ID  TRA  Training  OUTPUT  FLOW 


9900.00  mhrs 


# 

Category  Name 

OTY 

UNITS 

FIXED  $  VAP.IABLE  $ 

TOTAL  $ 

110 

Salary  Expense 

140417.40 

dollars 

140417.40 

140417.40 

210 

Travel  Expense 

15.45 

trips 

5563.65 

5563,65 

310 

Supplies 

5123.40 

dollars 

5123.40 

5123.40 

510 

Telephone  Expense 

0.93 

phones 

245.58 

245.58 

610 

Utilities  Expense 

740.78 

sqft 

2577.91 

2577.91 

TOTAL  COST 

0.00  153927.94 

153927.94 

SUMMARY 

FIXED 

VARIABLE 

TOTAL 

TOTAL  COST 

O.OC 

153927.94 

153927.94 

UNIT  COST 

0.00 

15.55 

1.S.55 

124 


N  ■!  t  P  r  o  p  h  c  t  Version  ;  02. EN. 2c 

Date  :  Jun  05  1994 

DETAILED  REVENUE/COSTS  RESULTS  REPORT  Page  :  21 

MODEL  TITLE  :  Planning  t  Resource  Management  Model 
SCENARIO:  Master  Modal  PERIOD  #  :  1  Annual 

TOTAL  COSTS 


# 

Category  Name 

QTY 

UNITS 

FIXED  $  VARIABLE  $ 

TOT/iL  S 

110 

Salary  Expense 

3727447.00 

dollars 

3727447.00 

3727447.00 

210 

Travel  Expense 

888.00 

trips 

319680.00 

319680.00 

no 

Supplies 

78025.80 

dollars 

78025.80 

78025.80 

no 

Equipment  Purchases 

**Mixed** 

80000.00 

80000.00 

no 

Telephone  Expense 

91.00 

phones 

24024.00 

24024.00 

no 

Utilities  Expense 

13730.00 

sqft 

47780.40 

47730.40 

TOTAL  COST 

80000.00  4196957.20 

4276957.20 

SUMMARY 

-  IIXED  VARIABLE  TOTAL 


TOTAL  COST  80000.00  4196957.20  4276957.20 


125 


Natri  ophet  Version  ;  02.EN.2c 

Date  :  Jun  Ob  ISOA 

SUI-IMARY  BOX  REVEOTE/COST  .0='PORT  Page  :  2  2 

MODEL  IITLE  :  Planning  &  Resource  Manaqeinent  Model 
SCENARIO:  Master  Model  PERIOD  #  :  1  Annual 


CATEGORY 

BOXID: 

ABCM 

ANA 

DIR 

DIV 

FLO 

# 

NAME 

TYPE: 

Process 

Proces.s 

Process 

Proce.ss 

Process 

FLOW; 

0.00 

101640.00 

2080.00 

4160.00 

21760.00 

110 

Salary  Expense 

0.00 

2806280.44 

86694.40 

196380.80 

372748.79 

210 

Travel  Expense 

o.co 

0.00 

1080.00 

3336.92 

9360.00 

310 

Supplies 

0.00 

0.00 

332.80 

806.40 

0.00 

510 

Telephone  Expense 

0.00 

0.00 

792.00 

1391.08 

O.OC 

610 

Utilities  Expense 

0.00 

3C330.40 

2088.00 

2971.38 

8352.00 

TOTAL  COSTS 

0.00 

2836660.84 

90987.20 

204886.58 

390460.79 

NET  PROFIT 

0.00 

-2836660.8 

-90987.20 

-204886.58 

-390460.79 

UNIT  F.E'-'ENUE/CO.ST 

-21 .91 

-43.74 

-49.25 

-17.94 
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Net  rrophei 
SUMMARY  BOX  REVFVUE/C03T  REPORT 


Vcr:,ion  :  02.EN.?c 

Urtte  :  Jun  Ub 
Page  ;  23 


KODEl.  TITLE 

:  Planning  & 

Resource  Management  Model 

SCEMAKIO: 

Master  Model 

PERIOD  # 

;  1  Annual 

CATEGORY 

BCXID; 

OVER 

RBAl 

RBA2 

RBBl 

RP82 

# 

NAME 

TYPE : 

Process 

Process 

Process 

Process 

Process 

FLOW: 

0.00 

1.00 

16.00 

10.00 

14.00 

1 10 

Salary  Expense 

0.00 

417421-89 

354612.21 

410233.56 

290655.53 

.'10 

Travel  Expense 

0.00 

.18080.20 

30149.28 

24b39.03 

?  2 149  ,  'J ^ 

ao 

Supplies 

0.00 

6182.79 

4550.82 

3846.43 

4632.42 

ao 

Equipment  Purchases 

0.00 

30000.00 

0.00 

15000 . CC 

C.OO 

ao 

Telephone  Expense 

0.00 

3068.84 

2373.77 

2461.02 

1265.18 

.10 

Utilities  Expense 

0.00 

4951.39 

4il7.67 

4812.71 

3432 . 70 

TOTAL  COSTS 

0.00 

499707.10 

395303.7  ; 

461192.76 

312255.27 

NET  PROFIT 

0.00 

-499707.10 

-395803.74 

-461192.76 

-312255.27 

UNIT  REVENUE /COST 

-4^0707. 10 

-24737.73 

-46119.28 

-22303.95 
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li  e  t  P  r 

SUMMAKY  BOX  REVENUE/COST  REPORT 


p  h  e  t  Version 
Date 
Page 


02  .EN.  2c 
Jun  05  1994 
24 


MODEL  TITLE 

:  Plaiining  (, 

Resource  Management  Model 

SCENARIO: 

Master  Hoael 

PERIOD  # 

.  1  Annual 

CATEGORY 

BOXID: 

RFl 

Rr2 

RF3 

ROAl 

P0A2 

# 

NAME 

TYPE: 

Process 

Process 

Process 

xi'rocess 

Process 

FLOW: 

300O0.00 

8950.00 

3800.00 

36.00 

30.00 

110 

Salary  Expense 

205081.93 

12. 709.92 

105090.69 

40067? . 93 

485'’34.17 

210 

Travel  Expense 

3130.88 

3238.23 

6960.61 

37686.47 

4i.3<6  79 

310 

Supplies 

6093.70 

2626.70 

1181.46 

72545.33 

23558 .04 

410 

Equipment  Purchases 

20000.00 

15000.00 

O.OC 

0.00 

O.OC 

510 

Telephone  Expense 

1716.71 

1452.71 

1983.19 

2388.65 

2284.28 

olO 

Utilities  Expenjf. 

•1419.64 

2730.82 

2373.45 

4680.41 

5722 .96 

TCTAl  COSTS 

242442.87 

154752.39 

11 7389.40 

467972.78 

559143.24 

NET  PROFIT 

-242412.87 

-154752.39 

-117389.40 

-467972.78 

-559148.24 

UNIT  RE'/ENUE/COST 

-12.12 

-17. 2S 

-30.89 

-12999.24 

-18638.27 
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NctProph''t 

5 'JHMARV  BO”  BEVENUF./COST  REPORT 

MODEL  TITLE  :  Planning  &  Resource  Management  Model 
SCENARIO:  Master  Model  PERIOD  #  :  1  Annual 

Vcri£  iciii 

Hate 

Page 

:  n.-.EN 

:  Ju.-.  i  J''-- 

:  25 

CATEGORY 

(f  ^^AME 

BOXIO: 

TYPE: 

FLOW: 

ROMl 

Process 

(^z . 

ROH2 

Process 

240.00 

.''EC'I 

Process 

6.240.0:; 

.Process 

10330.00 

TRA 

Prr  ei.s 

y900. :o 

no 

Salary  Exf'tnse 

5‘4'i2^/:.o8 

384010.34 

lr.4467.29 

545s  1.  0.- 

14041.7. 4u 

Travt  L  Exp^^ris  ■.. 

633S8.  j:i 

56208.75 

14'i6.46 

11160.00 

5563.65 

310 

Supplies 

2184.46 

629.65 

.sb.’.ie 

.30 

5123.40 

510 

Iflephone  Expense 

3099,53 

1810.11 

12-.. ^9 

3168.00 

245.50 

i  no 

Uuiiities  Expense 

6347.49 

4391.1 6 

1702.68 

8352.00 

2577.91 

1 

1 

TC^A;.  CuoTS 

619241. 9C 

447050.60 

158774.50 

5733?s. O 

:  5  s  9  2  7  .  y  •: 

1 

NET  PROFIT 

-619241.90 

-4470.50.60 

-168  /  ,4.50 

ssssrr 

-573334 .40 

-  15  '  s-C  ' .  94 

1 

1 

nriT  R.;VEIRJE/COST 

-9829.24 

-1892.71 

-27.05 

-55.56 

-15.55 

1 

i 

i 

i 

I 

I 

1 

I 


\ 

4 

r 


I 


i 

i 

i 


4 

,1 

i 

H 


i 
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Net  Pioril'.  et 


SUMMA.RV  BOX  REVENUE/COST  REPORT 


Version 

Date 

Page 


0:.EN.2c: 

Jun  00  1994 
2  6 


MODEL  TIT^jE  :  Planning  t  Resource  Management  Mciel 
SCENARIO;  Master  Model  PERIOD  #  :  1  Annuti 


CATEGORY  BOXID;  TOTAL 


# 

NAME 

110 

Salary  Expense 

3727447.00 

210 

Travel  Expense 

319680.00 

110 

Supplies 

78025.80 

4 10 

Equipment  Purchases 

800C0.00 

510 

Telephone  Expense 

24024.00 

610 

Utilities  Expense 

47780.40 

TOTAL  COSTS 

4276957.20 

NET  PROFIT 

-4276957.2 

13  C 


N  e  t  P 


o  p  h  e  t 


DETAILED  IIE'/EIJlJE/ COSTS  RESULTS  REPORT 


ver'iion  : 

Date  ;  Jun  OS  IPS'! 

Page  :  1 


MODEL  TITLE  :  PlariTiing  t  Resource  Mar.^gement  Model 
SCENARIO:  Master  Model  PERIOD  (t  ;  1  Annual 


dOX  ID  ABCD  ABC  Project  OUTPUT  FLOW  O.CO  project 


Category 

Name 

:^  =  =.-==.  = 

====.===== 

QTY 

UNITS 

FIXED  S  VARIABLE 

TOTAL  $ 

TOT/vL 

COS'’’ 

0.00 

0.00 

0.00 

SUMMARY 


FIXED 

V/iRIABLE 

TOTAL 

TOT.AL 

COST 

0.00 

0.00 

0.00 

mnr 

COST 

O.CO 

0.00 

0.00 
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NetProph’;t 


Version  ;  OZ.’-.K.^c 

Date  ;  Jun  C5  199'! 
DETA7LED  REVENUE/CCSTS  RESULTS  REPORT  Page  ;  2 

MODEL  TITLE  ;  Planning  t  Resource  Management  Model 
SCEKARIO:  Master  Model  PERIOD  *  :  1  Annual 


BOX 

ID  ARON 

Accounting  Reconciles 

OUT'PUT  FLOW 

6950.00  acet  recon 

# 

Categoi y 

Name 

00  Y 

UNITS 

FIXED  $  VARIABLE  S 

TOT/L  5 

110 

Salary  Expense 

^  A  ^  S  9  S  K  31 K  R  S  tt 

123709.92 

dol lars 

129709.92 

129709.92 

210 

Travel  Expense 

9. no 

trips 

3238.23 

3238.23 

310 

Supplies 

2620.70 

dollars 

2620.70 

2620.70 

-ilO 

Equipment 

Purchases 

8950.00 

acet  recon 

15000.00 

15000.00 

blO 

Telephone 

Expense 

5.50 

phones 

1452.71 

1452 .7.1 

<;io 

Utilities 

Expense 

784.72 

sqit 

2730.82 

2730.82 

=  ^  ==S  =  =  =  >i==.=  =3=  C  =  =  =  li  =  =  = 

TOTAL 

COST 

15000.00  139752.39 

154752 . 39 

SUMMARY 

FIXED 

VARIABLE 

TOTAL 

TOTAL 

COST 

15000.00 

139752.39 

154752.39 

UNIT 

COST 

1.68 

15.61 

17.29 

BOX  ID  CUST  Customers 


I  ti  Category  Name 

CIO  Salary  Expense 
I'iO  Travel  Expense 
j  10  Supplies 
i  Cf)  Telephone  Expense 
10  Utilities  Expense 

TOTAL  COST 


SUMMARY 


TOIAL  COST 
UNIT  COST 


NotProphet  Version  ;  0  2.Ef.'.2c 

Date  ;  Jun  03  ISO- 

DETAILED  REVEirjE/COSTS  RESULTS  REPORT  Page  :  3 

MODEL  TITLE  :  Planning  &  Resource  Management  Model 
SCENARIO;  Master  Model  PERIOD  #  ;  1  Annual 


CUTPUj.  flow  3800.00  customers 


QTY 

UNIT'S 

FIXED  $  VARIABLE  S 

TOTAL  .'J 

105090.69 

dollars 

105090.69 

105C9C.69 

19.3^ 

trips 

6960.61 

6960 . 61 

1181. 'lo 

dollars 

1181.46 

1181.46 

•?  .51 

phones 

1983.19 

1983.19 

624.55 

sqf  t 

2173.45 

.2173.4  5 

0.00  117369.40 

117389.40 

FIXED 

VARIABLE 

TOTAL 

0.00 

117.399.40 

117389.40 

0.00 

30.99 

30.89 
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NeLProphet  Version  :  02.EN.2c 

Date  :  Jun  05  1994 

DETAILED  REVEOTE/C03TS  RESULTS  REPORT  Page  ;  4 

MODEL  TITLE  :  Planning  L  Resource  Management  Model 
SCEI  'vKJO:  f  ’Ster  Model  PERIOD  #  :  1  Annual 


BOX  ID  DACT  Depot  Accounts  OUTPUT  FLOW  10.00  accts 


Category  Hutte 

OTY 

EMITS 

FIXED  S  VARIABLE  S 

TOTAL  $ 

110 

aiSSlS!XSJ9B9^S>BS9tS4SlS&'S3CSS«»! 

Salary  Expense 

410233.56 

dollars 

410233.56 

410233.56 

210 

Travel  Expense 

69.00 

trips 

24839.03 

24839.03 

310 

Supplies 

3846.43 

dollar.-’ 

3846.43 

3846.43 

410 

Eqtiipraent  Purchases 

10.00 

accts 

15000.00 

15000.00 

510 

Telephone  Expense 

9.32 

phones 

2461.02 

2461.02 

610 

Utilities  Expense 

1382.96 

sqft 

4812.71 

4812.71 

TOTAi  COST 

15000.00  446192.76 

461192.76 

SUMMARY 

FIXED 

VARIABLE 

TOTAL 

TOTAJ,  COST 

15000.00 

446192,76 

461192.76 

tJNIT  COST 

1500.00 

44619.28 

46119.2b 

1?4 


NetPioph  et 


Vet Sion  :  02.EN.2j 


DETAILED  BEVKNUF./COSTS  RESULTS  REPORT 


Date  ;  Jun  0  5  193‘i 

Page  :  5 


Li 

I 


ff 


MODEL  TITLE  :  Planning  (  Resource  Management  Model 
SCEIIARIO:  Master  Model  PERIOD  #  :  1  Annual 


BOX  ID  INPT  Accouiiting  Inputs 

OUTPUT  FLOW 

20000.00  acct  input 

#  Cfltegory  Name 

QTY 

UMITS 

FIXED  $  VARIABLE  $ 

TOTAL  $ 

110  Salary  Expense 

205081.93 

dollars 

205081.93 

205081.93 

210  Travel  Expense 

14.25 

trips 

5130.88 

5130.88 

110  Supplies 

6091.70 

dollars 

6093.70 

6093.70 

510  ET-iipinent  Purchases 

20000.00 

acct  input 

20OCO.00 

20000.00 

510  Teiephcne  Expense 

6.50 

phenes 

1716.71 

1716.71 

610  Utilities  Expense 

1270. 01 

sqf  t 

4419,64 

4419.64 

«:sssss  =  =  ss  =  = 

TOTAL  COST 

20000.00  222442.87 

242442.87 

v«sas===s=== 


SUMMARY 

FIXED 

VARIABLE 

TOTAL 

TOT/i 

COST 

20000.00 

222442.87 

242442 

UNIT 

COST 

1.00 

11.  IX 

12 

h 


.1 


13  5 


NetFrophet  Version 

Date 

DETAILED  REVENUE/COSTs  RESULTS  REPORT  Page 

MODEL  TITLE  :  Planning  &  Resource  Management  Model 
SCENARIO:  Master  Model  PERIOD  #  :  1  Annual 


BOX  ID  MAil  Master  Account  Records  OUTPUT  FLOW  240.00  accts 

******“*““"*“**  — =  Js  =  =  5=»=s  =  i-‘?  =  «««o«w««rfsr^‘»s«»aBs«*iae«s  w*»a»es«=  =  =  ar5=  =  =  =  =  ss  =  =  =  =  =  S5=ias; 


H  Category  Name 

=  =  ^«K  W4CB«(aiC»BS?iaS«SBS 

110  Salarv  Expense 
210  Travel  Expense 
310  Supplies 
510  Telephone  Expense 
610  Utilities  Expense 

TOTAL  COST 


QTY  UNITS 

384010.94  dollars 
156.14  t.rips 
629.65  dollars 
6.86  ph — les 
1261.83  s- 


FIXED  $  '.-LRIABLE  S 

384010.94 

56208.75 

629.65 

1810.11 

4151.16 

=  :V3ct:?sss3S  sssst3s38ss;a9:  = 

0.00  447050.60 


SUMMARY 


FIXn.D 

VARIABLE 

TOTAL 

TOTAL 

COST 

0. 00 

447050,60 

447050. 60 

UNIT 

COST 

0.00 

1862.71 

1062.71 

02 .EN.2c 
Jun  Ob  1994 
e 


TOTAL  .$ 

384010.94 

56208.75 

629.65 

1810.11 

4391.16 

:  =  ==  =  3  =  =  3SS 

447050.60 


Net  P  r 


o  p  h  o  t 


02  .Et;.  2c 
Jun  Ob  1994 


DETAILED  BEVENUE/CG5TS  RESULTS  REPORT 


Vers  3  on 

Date 

I'aqe 


MODEL  TITLE  ;  Planning  i  Resource  Management  Model 
SCENARIO:  Master  Model  PERIOD  #  :  1  Annual 


j'X  ID  MISD  Mgmt  Info  System  Project  OUTPUT  FLOW  1.00  project 


Category  Name 

QTY 

irNITS 

FIXED  C  VARIABLE  S 

TOTAL  $ 

1  Salary  Expense 

4n4..3.8S 

dollars 

417423.89 

417423.88 

j)  Travel  Expense 

105.78 

trips 

38080.20 

38080.20 

I'  Supplies 

6102.79 

dollars 

6132.79 

6182 .78 

1  Equipment  Purchases 

1.00 

project 

30000.00 

30000.00 

j;  Telephone  Expense 

11.62 

phones 

3068 .84 

3068.84 

'  Utilities  Expense 

1422.81 

sqf  t 

4951.39 

4851.39 

TOTAI.  COST 

30000.00  469707.10 

499707.10 

SUMMARY 

FIXED 

VARI  ’lBLE 

TOTAL 

TOTAL  COST 

30000.00 

469707 . 1 

0 

499707. 1C 

UNIT  COST 

30000.00 

469707.1 

0 

499707.10 
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Version  :  02.F.^.'.2c 

Dace  :  ''un  05  195'! 
Page  ;  3 

MODEL  TITLE  :  Planning  i.  Bfsourcc  Management  Model 
SCENARIO:  Master  I.odel  PERIOD  #  :  1  Annual 


Net  Prophet 
DETAILED  REVENUE/COSTS  RESULTS  REPORT 


BOX  ID  RACT  Region  Accounts  OUTPUT  FLOW  l^i.OO  acets 


# 

Category  Name 

QTy 

UNITS 

FIXED  $  VARIABLE  S 

TOl'AL  S 

110 

Salary  Expense 

290655.53 

dolla.tfi 

r90655.53 

290655.53 

210 

Travel  Expense 

33.75 

trips 

12149.44 

12149.44 

31C 

.Supplies 

4632.42 

dollars 

4632.42 

4632 . 42 

510 

Telephone  Expense 

5.25 

phone  3 

1385.18 

1365.16 

610 

Utilities  Expense 

986.41 

sqft 

3432.70 

3432.70 

TOTAL  COST 

0.00  312255.27 

312255.27 

SUMf-lARY 


FIXED 


V>JII7.^LE 


TOTAL 


TOTAL  COST 
UNIT  COST 


0.00  312255.27  312255.27 

0.00  22303.95  22303-95 
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f'etPxophet. 


Version  ■  0?.  .EN.2c 


J  ui  1  Os  1 9  9  ‘i 
5 

MODEL  TITLE  :  Planning  A  Resource  Management  Model 
SCENARIO:  Master  Model  PERIOD  «  :  1  Annual 


Date 

DETAILED  REVEIRJE/COSTS  RESULTS  REPORT  Page 


DOX  ID  REVvJ  Functional  Reviews 


OUTPUT  FLOW  3  6.00  review.s 


* 

Category  Naire 

C3TY 

UNITS 

FIXED  $  VTlRIABLE  $ 

TOTAL  S 

10 

Salary  Expense 

400671.93 

dollars 

40C671.93 

400671.93 

1C 

Travel  Expense 

104 . 68 

trips 

37666.47 

37686.47 

10 

Supplies 

22545.33 

dollars 

22545.33 

22545.33 

10 

Telephone  Expense 

9.05 

phones 

2388.65 

2388 . 65 

10 

Utilities  E.xpense 

1344 . 95 

sqf  t 

4680.41 

4680.41 

TOTAI,  COST 

0.00  467972.78 

467972 . 78 

SUMMARY 

-  FIXED  VARIIiBLE  TOTAL 


TOTAL  COST 
UNIT  COST 


O.OC  467972.78  467972.78 

0.00  12999.24  12999.24 


NetProphet 


Vers  1  on 
Date 

DETAILED  REVE^rJE /COSTS  RESULTS  REPORT  Page 

MODEL  TITLE  ;  Planning  i  Resource  Management  Model 
SCEN/JIIO:  Master  Model  PERIOD  #  .  1  Annual 


BOX  ID  STU2  WorX  Measurement  Study  Demand  OUTPUT  FLOW  63.00  studies 


« 

Category  Name 

QTY 

UNITS 

FIXED  S  VARIABLE  $ 

110 

Salary  Expense 

544222.08 

dollars 

544222.08 

210 

Travel  Expense 

176.08 

trips 

63388.33 

310 

Supplies 

2184.46 

dollars 

2184.46 

510 

Telephone  Expense 

11.74 

phones 

3099.53 

CIO 

Utilities  Expense 

1823.99 

sqf  t 

6347.49 

TOTAL  COST 

0.00  619241.90 

SUMMARY 

-  FIXED  VARIABLE  TOTAL 


0.00  619241.90  619241.90 

0.00  9829.24  9829.24 


0  2 . EN . 2  c 
Jun  05  1594 
10 


TOTAL  S 

544222.08 

63388.33 

2184.46 

3099.53 

6347.49 

619241.90 


TOTAL  COST 
Ui;iT  COST 


JJet  Prophet 


on  ;  0 .  F.K  .  T  c 

;  Jun  05 
:  i: 

MODEL  TITLE  :  Plaiuiing  &  Hesource  Management  Model 
SCENARIO;  Master  Model  PERIOD  #  :  1  Annual 


Verr.  v 
Date 

detailed  RE'/ENUE /costs  results  report  Page 


BOX  ID  STUD  Special  Studies  Demand  OUTPUT  FLOW  30.00  studies 


# 

Category  Name 

QTY 

UNITS 

FIXED 

S  VARIABLE  S 

TOTAL  S 

10 

Salary  Expense 

485734.17 

dollars 

485734.17 

485734 . 17 

10 

Travel  Expense 

11«^.25 

trips 

41848.79 

41848  . "9 

.supplies 

23556.04 

dollars 

23558.04 

23558.04 

10 

Telephone  Expense 

8.65 

phones 

2284.28 

2284  .28 

10 

Utilities  Expense 

1644.53 

sqft 

5722 . 96 

5722.96 

TOTAL  COST 

0.00  559148.24 

559148.24 

SUMMTiBY 

FIXED 

VARIABLE 

TOTAL 

TOTAL  COST 

0  00 

559148  . 

24 

559148.24 

UNIT  COST 

0.00 

10538. 

27 

18638.27 

NetProphet 


02  LK.2c 
Jun  C^) 

12 

model  title  ;  Planiiiiiq  i  Rescurce  Management  Model 
SCEH?lP.I0;  Master  Model  PERIOD  :  1  Annual 


DETAILED  KEVENUE/COSTS  RESUL’^S  REPORT 


Version 

Date 

Page 


BOX  ID  UNCD  Unit  Cost  Prograir  Luinmaries  OUTPUT  FLOtf  IP.OO  summaries 


# 

Category  Name 

QTY 

UNITS 

FIXED  $  variable  $ 

TCnAL  S 

110 

Salary  Expense 

354612.21 

aoilars 

354012.21 

354612.21 

210 

Travel  Expense 

83.75 

trips 

30149.28 

3'n49.28 

310 

Supplies 

4550.82 

doll ars 

4550.82 

4550.82 

510 

Telephone  Expense 

8.99 

pViones 

2373.77 

2372.77 

610 

Utilities  Expense 

1183.24 

sqft 

4117.67 

4117.67 

TOl’AL  COST 

0.00  395803.74 

395803.74 

SUMMARY 


FIXED 


0.00 

0.00 


VARIABLE 


395003.74 

24737.73 


TOTAL 


395803.74 

2-5737.73 


TOTAL  COST 
UNIT  COST 


N  e  t  P  r  o  p  h  vJ  t  Ver  s  lon  :  02  .  EN .  2 c 

Drtte  :  Jun  Oi  1994 

detailed  REVEIPUE /Costs  results  report  Page-  :  13 

iiCDEL  TITLE  :  Planning  i  Resource  Maiiagement  Model 
SCENARIO:  Master  Model  PERIOD  #  :  1  .\miutl 


TOTAL  COSTS 


110 

Saiari  Expense 

3727447.00 

dollar.s 

3727447.00 

372744  7.00 

2 1  'J 

Travel  Expense 

688.00 

trips 

319680.00 

319680.00 

3’0 

Supplies 

78025.30 

dollars 

78025.80 

78025.80 

410 

Equ.ip.Tent  Purchases 

“Mixed'*  8000C.OO 

80000.00 

510 

Telephone  Expense 

91.00 

phones 

24024.00 

24024.00 

LlO 

Utilities  Expense 

13730.00 

sqft 

41780.40 

47780.40 

TOTAL  COST 

80000.00 

4:96957.20 

4276957.20 

SUMMARY 

FIXED 

VARIABLE 

TOTAL 

TOT7>L  COST 

80OC0.00 

4196957. 

20  4276957.20 

N  e  t  P  r  o  p  h  e  r  Version 

Date 

Sl,Mr'?-Ry  BOX  REVENUE /COST  REPORT  Page 


MODEL  TITLE 

:  PJaii-iing  t 

Resource  Management  Model 

SCENARIO: 

Kf.ster  Model 

PERIOD  #  : 

1  Annual 

CATEGORY 

BOXID: 

AECD 

7VRCN 

CUST 

# 

NAME 

TYPE- 

Demand 

Demand 

Demand 

Deiturind 

FLOW: 

0.00 

8950.00 

3800.00 

10.00 

110 

Salary  Expense 

0.00 

129709.92 

105090.69 

410233.56 

210 

Travel  Expe.ise 

u.oo 

3238.23 

6960 . 61 

24839.03 

310 

Supplies 

0.00 

2620.70 

1101.46 

3846.43 

410 

Equipment  Purchases 

0.00 

15000.00 

0  .  vO 

15000. 00 

510 

Telephone  Expense 

0.00 

1452.71 

1993.19 

2461.02 

610 

Utilities  Expense 

0.00 

2730.82 

2173.45 

4812 . 71 

TOTAL  COSTS 

0.00 

154752.39 

117389.40 

461192.76 

NET  PROFIT 

0.00 

-154752.39 

-117389.40 

-461192.76 

-17.29  -30.89  -<6119.28 


02 .EN. 2c 
Jun  09  199'! 
1< 


INPT 
L) ''.Liind 
20000.0'' 


2050t,1.93 
5130.88 
€  '3.70 
20-  O.OC 
:  .'16.71 
^'llO.  64 

242442.87 

■  242442.87 


-12.12 


UNIT  REVfiiniE/COST 


fJ  e  t 

r  r  o  p  h  e 

t  Version 

:  02.EN.2c 

Date 

:  Jun  05  199‘ 

BOX  R^'VEHUE/COST  REPORT 

Page 

:  15 

MODEL  TI7  7.E 

:  PI  anninij 

Resource  Ma.Sc 

geinenL  Mode 

SCENAJ’.IO: 

Hosier  Model 

PERIOD  ft  : 

1  Annual 

CA"^ 

F.CK)Ry 

BOXID; 

'.-ihr. 

MISD 

RACT 

PEVW 

STU2 

(> 

ilAItt 

TYPE; 

Demand 

Demand 

Demand 

Demand 

Demand 

Fi,0'rf; 

240.00 

1.00 

14.00 

36.00 

03.00 

110 

Ep.laty  Expens  r 

384010.04 

417423.13 

290655.53 

400671,95 

.544222.08 

no 

TtaveJ.  Expense 

55203.75 

38080.20 

12149.44 

37686.47 

63388.33 

310 

Supp lies 

623.65 

618.'. 79 

4632.42 

22545.33 

2184.46 

'SlO 

Eq'i.ipiTient:  Purchases 

0.00 

30JOO.OO 

0.00 

0.00 

0.00 

jIO 

'Oeiephoiie  Expense 

1810.1.. 

3068.84 

1385.16 

2388 . 65 

3099.53 

CIO 

I'Cilities  Expense 

4301. 'le 

4951.39 

3432.70 

4680.41 

6347 . 49 

TOT;,i  COSTS 

447050.50 

4997C7 . 10 

312255.27 

467972.78 

619241.90 

Nil"'  PROFIT 

-447050.60 

-439707 .10 

-312255.27 

-467972.78 

-619241.90 

UNIT  REV2NUE/CCSr 

-1862.71 

-459707.10 

-22303.95 

-12999.24 

-9829.24 

l-I  e  t  P  r  c  p 

SUMMARY  BOX  PXVENU£/COST  REPORT 


■c  Version 
Date 
Page 


02. EN  2c 
Jun  0  ^  19  9 
16 


MODEL  TITLE  :  Planring  I  Re.tource  Management  Model 
SCENARIO:  Ka-ster  Model  PERIOD  #  :  1  Annual 


CAT  EGOR'' 

BOXID: 

STUD 

UNCD 

TOTAL 

« 

NAME 

TYPE: 

Deniand 

DeiTiand 

FLOW: 

30.00 

16.00 

110 

Salary  Expense 

485734 . 17 

354612.21 

3727447.00 

210 

Travel  Expense 

41848.79 

30149.28 

319600.00 

310 

Supplies 

23558.04 

4550.82 

78025.60 

-310 

Eguipraent  Purchases 

0.00 

0.00 

80000.00 

Telephone  Expense 

2284.28 

2373.77 

24024.00 

c^O 

Utilities  Expense 

5722.96 

4117.67 

47780.40 

TOTAL  COSTS 

559148.24 

395803.74 

4276957.20 

NET  PROFIT 

-559148.24 

-395803.74 

-42769,S7.2 

UNIT  REVENUE/COST 

-18638.27 

-24737.73 
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APPEl^DIX  B:  ABC  IMPACT  SCENARIO  MODEL 


This  appendix  contains  the  results  of  introducing  the 
Activity  Based  Costing  v/orkload  scenario  on  the  DDRW  Planning 
and  Resource  Management  department  master  software  model. 
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naming  i  Resource  Maragenent  Model 


Scenario  Aac  Impact  #  1 
Period  #1  Annual 


Scenario  Results 
Flow-Unit  Cost 


List  of  Supply  Boxes  Where  : 

Total  Boxes  in  Model  37 
Available  5 


Jun  0  5  IS 24 


Unit  Total 


ID 

Box  Name 

Flow 

Units 

Cost 

PHON 

Telephones 

91.00 

phones 

264 .0000 

SAJ.$ 

Personnel  Salaries 

3937321.7b 

dollars 

i.OOOO 

SUPL 

Supplies 

79770.76 

dollars 

1.0000 

'I’RAV 

Travel 

894 . 00 

trips 

360 .0000 

UTIL 

Utilities  &  Maintenance 

13730.00 

soft 

3.4800 

Planning  &  Resource  Manageraent  Modt- 


M 

►•i » 


W* 


i. 

t ' 

t' 

fi 

i^i 

fri 

a 


5- 

ll 

i:' 


It  I 

\f 


,^.'i 


:  1 


Scenario  ABC  Impact  #  1  Ob  1994 

Period  #1  Annual 


Scenario  Results 
Flow-Unit  Cost 


List  of  Proces.s  Boxes  Where  ; 

Total  Boxes  in  Model  37 
Available  20 


Unit  Total 


ID 

Box  Name 

Flow 

Unit.s 

Cost 

AECM 

ABC  Management 

1.00 

project 

229223 . 5781 

ANA 

Analysts  Labor 

107880.00 

mhr  s 

27  .  891  6 

DIR 

Director  (Comptroller) 

2080.00 

rrihrs 

'll. 7438 

DIV 

Division  Chiefs 

4160 . 00 

mhrs 

49.2516 

FLO 

Accounting  Labor 

22072.00 

mhrs 

17 . 9325 

OVER 

Overtime  Costs 

1364.00 

mhrs 

22 . 6800 

RBAl 

Management  Information  Systems 

1.00 

project 

498843 .4375 

RBA2 

Unit  Cost  Program 

16.00 

summaries 

24691  .  4570 

PBBl 

Depot  Budget  Accounts 

10.00 

accts 

46037 .2750 

EBB  2 

Region  Accounts  6  ISA's 

14.00 

accts 

22270 . 0871 

RFl 

Accounting  Inputs  for  DFAS 

20000.00 

acct  input 

12 . 1055 

RF2 

Accounting  Reconciliations 

8950.00 

acct  recon 

17 . 2593 

D  tr*? 

k  %<> 

1 1  r* +■  v  ^ 

O  O  A  A  A  A 
^  U  U  U  •  \J 

^  ^  ^  ^  ^ 

U  U'w'lllU  i.  o 

"5  A  C  T  A 
^  U  •  6^  X  ^ 

ROAl 

Ftinctional  Reviews 

36.00 

reviews 

12974.8941 

ROA2 

Special  Studies 

30.00 

studies 

18604 . 6708 

ROMl 

Work  Measurement  Studies 

63.00 

studies 

5682 . 1095 

ROM  2 

Master  Account  Records 

240.00 

accts 

1860 .2941 

SECT 

Secretarial  Services 

6240.00 

mhrs 

27 . 0472 

SUPR 

Supervision 

10378.00 

mhrs 

55 . 3719 

TRA 

Training 

10120.00 

mhrs 

15 .2005 
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I  ■ 
1-1 


Planning  &  Resource  Management  Model 


Scenario  ABC  Impact  #  1  Jun  05  1994 

Period  #1  Annual 

Scenario  Results 
Flow-Unit  Cost 

List  of  Demand  Boxes  Where  : 

Total  Boxes  in  Model  31 
Available  12 


Unit  Total 


ID 

Box  Name 

Flow 

Units 

Cost 

ABCD 

A^BC  Project 

1.00 

project 

229223 . 5781 

ARCN 

Accounting  Reconciles 

8950.00 

acct  recon 

17.2593 

GUST 

Customers 

3800.00 

customers 

30.8133 

DACT 

Depot  Accounts 

10.00 

accts 

4'037 .2750 

INPT 

Accounting  Inputs 

20000.00 

acct  input 

12 .1055 

MAR 

Master  Account  Records 

240.00 

accts 

1860.2941 

MISD 

Mgmt  Info  System  Project 

1.00 

project 

498843..4375 

RACT 

Region  Accounts 

14.00 

accts 

22270.0871 

REVW 

Functional  Reviews 

36.00 

reviews 

12974.8941 

STU2 

Work  Measurement  Study  Demand 

63.00 

studies 

9632.1895 

STUD 

Special  Studies  Demand 

30.00 

studies 

18604,6708 

UNCD 

Unit  Cost  Program  Sumr.iaries 

15.00 

summaries 

24697.4570 

IbO 


on  ;  02 . EK . 2c 

:  Oun  05  199''. 
;  1 

MODEL  TITLE  :  Planning  &  Resource  Management  Model 
SCE.MAP.IO:  ABC  Impact  *  1  PTRIOD  #  :  1  Annual 


N  e  t  P  r  o  p  h  e  t  Versi 

-e 

SCENARIO  CHANGES  REPORT  Pane 


Boxes  Changed 
Box  ID/Box  Item 


Data  Changed 

Current  Scenario  Master  Model 


Demand  box  ABCD  A»BC  Project 


VOLUME  :  1.00 

Process  box  ABCM  AJ5C  Management 


FACTORS 


SUPR 

Supervi.sion 

208.00 

FLO 

Accounting  Labor 

312.00 

ANA 

Analysts  Labor 

6240.00 

TRA 

Training 

220.00 

TRAV 

Travel 

6.00 

SUPL 

Supplies 

1628.00 

OVER 

Overtime  Costs 

1364.00 

riroc€?*5  tox  Wc"!Vi  He  is  UiT?  Studies 

FACTORS 

SUPR  Supervtsion  1250.00 

Process  box  ANA  Analysts  Labor 


CAPACITY  :  108160.00 


Supply  box  TPAV  Travel 


'lAPACITY  :  8  31.00 

Supply  box  SALS  Personnel  Salaries 

CAl’ACITY  ;  3937100.00 


0.00 


0.00 

0.00 

C.OO 

0.00 

0.00 

0.00 

0.00 


1400.00 


101 920. 00 


390,00 


3770400.00 


No  Multiplier  Changes 
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N  e  t  P  r  o  p  h  e  t 


Version  :  C2.KW.?c 
Date  :  Jun  OC-.  ISS'i 
CATEGORY  BREAKDOWN  REPORT  Page  :  1 

MODFJ.  TITLE  :  Planning  k  Resource  Management  Model 
BCENAF.IO:  ABC  Impact  *  1  PERIOD  #  :  1  Ann  ml. 


CATEGORY:  110  Salary  Expense 


BOX  TYPE 

SAL$  Supply 

SDATA 

1.00V$ 

QUANTITY 

3937321. 7S 

UMTS 

dollars 

TOTALS 

3937321.75 

UNITS 

1.00 

%TOTAL 

100.00 

CATEGORY:  210 

Travel  Expense 

BOX  TYPE 

SDATA 

QUANTITY 

UNITS 

TOTALS 

UNITS 

%TOT.t>L 

TRAV  Supply 

36C.00VS 

894.00 

trips 

321840.00 

360.00 

100.00 

CATEGORY:  310 

Supplies 

BOX  TYPE 

SDATA 

QUANTITY 

UNITS 

TOTALS 

UNITS 

%TOTAL 

SUPL  Supply 

1  .OOV 

79770.76 

dol] ars 

79770-76 

1.00 

100.00 

CATEGORY:  410 

Equipment  Purchases 

BOX  TYPE 

SDATA 

QUANTITY  UNITS 

TOTALS 

UNITS 

%TOTAL 

RFT  Process 

20000. OOFS 

20000.00  acct  input 

20000.00 

1.00 

25.00 

RF2  Process 

15000, OOFS 

8950.00  acct  recon 

15000.00 

1.68 

18.75 

RBAl  Process 

30000. OOFS 

1.00  project 

30000.00 

30000 . 00 

37.50 

RBBl  Process 

15000. OOFS 

10.00  accts 

15000.00 

1500.00 

18.75 

AUCM  Process 

O.OOF5 

1.00  project 

0.00 

0.00 

0.00 

80000. OOFS 

80000.00 

CATEGORY; 

510  Telephone  Expense 

BOX  TYPE 

PHON  Supply 

SDATA  QUANTITY  UNITS 

264.00VS  91.00  phones 

TOTALS 

24024.00 

UNITS 

264.00 

%TOTAL 

100.00 

152 


I 

NetPropl.  tt 

-  C/iTEGORY  BREAKDOWN  REPORT 


Versicn  or.F.r.C^ 
Date  :  Jui'.  0!l)  i99‘i 

Page  :  2 


MODEL  TITLE  :  Piarming  fc  Resource  Management  Model 
SCENARIO:  ABC  Impact  #  1  PERIOD  «  :  1  Annual 


ir .  ~  ~~  ~ 

’  .  CATEGORY:  610  Utilities  Expense 

t.-.' 


BOX  TYPE 
UTIL  Supply 


$DATA 

3.46V: 


QUAJrrlTY  UNITS 
13730.00  sqft 


TOTALS 

47780.40 


UNITS  %rOTAL 
3.48  100.00 


Net  Prophet 


DETAILED  FLOWS  RESULTS  REPORT 


Version  ;  02.EN.2c 

Date  :  Jur.  OS  19S‘5 
Page  :  i 


MODEL  TITLE  :  Planning  t  Resoacce  Management  Model 
SCENARIO:  ABC  Impact  «  1  PERIOD  «  :  1  Annual 


1  :  PHON  TYPE:  Supply 

NAME: 

Telephones 

OUT  POT  FLOW; 

91.00 

phones 

CAPACITY: 

91.00 

phones 

UTILIZATION 

BOX  ID  :  SAI.$  TYPE:  Supply  NAME;  Personnel  Salaries 

OUTPUT  FLOW:  3937321.75  dol’ars 

CAPACITY:  3937'aOO.OO  dollars  UTILIZATION:  1C  0.00  % 


BOX  ID  :  SUPL  TYPE:  Supply  NAME:  Supplies 

OUTPUT  FLOW:  79770.76  dollars 

CAP.ACITY:  80000.00  dollars  UTIMZ.ATIOH:  99.71  % 


BOX  ID  :  TRAV  TYr. ;  Supply  NAME:  Travel 
OUTPUT  FLOW:  894.00  trips 

CAPACITY:  894.00  trips  UTILIZATION:  100.00  % 


BOX  ID  :  UTIL  TYPE:  Supply  NAME:  Utilities  &  Maintenance 
OUTPUT  FLOW;  13730.00  sqft 

CAPACITY:  13800.00  sqft  UTILIZATION:  99.49  % 


HetProphPt 


Version 

Date 


02 . EN . 2c 
Oun  O';  199“? 


DETAILED  FLOWS  RESULTS 

REPORT 

Page  :  1 

MODEL  TITLE  :  Planning  &  Resource 

Management 

Model 

SCENARIO:  ABC  Impact  #  1  PERIOD  *  ;  1  Annual 

BOX 

ID  r  ABCM 

:  TYPE:  Pro 

cess  NAME:  ABC  Management 

OUTPUT 

FLOW : 

1.00  project 

EHTRY_I.Ili;f  BOXES 

INPUT 

FLOW 

SUPR 

Process 

Supervision 

208.00 

mlirs 

FLO 

Process 

Accounting  Labor 

312.00 

mlirs 

ANA 

Process 

Analysts  Labor 

6240.00 

mhrs 

TRA 

Process 

Training 

220.00 

mhrs 

TRAV 

Supply 

Travel 

6.00 

trips 

SUPL 

Supply 

Supplies 

1628.00 

dollars 

PHON 

Supply 

Telephones 

0.00 

phones 

OVF.R 

Process 

Overtime  Costs 

1364.00 

mhrs 

BOX 

ID  :  ANA 

TYPE:  Process  NAME:  Analysts  Labor 

OUTPUT 

FL0V7: 

107880.00  mhrs 

CAPACITY: 

103160.00  mhrs  UTILIZATION:  99.74  \ 

EHTRY_LINK  BOXES 

INPUT 

FLOW 

UTIL 

Supply 

Utilities  &  Maintenance 

c  730.00 

sqf  t 

SALS 

Supply 

Personnel  Salaries 

2978566.75 

dollars 

BOX 

ID  :  DIR 

TYPE:  Process  NAME:  Director  (Coraptroller) 

OUTPUT 

FLOW: 

2080.00  mhrs 

CAPACITY: 

2080.00  mhrs  UTILIZATION:  100.00  \ 

EfrrBY_LINK  BOXES 

INPIET 

FLOW 

PHON 

Supply 

Telephones 

3.00 

pl'.ones 

UTIL 

Supply 

Utilities  s  Maintenance 

600.00 

sqf  t 

SALS 

Supply 

Personnel  Salaries 

86694.40 

dollars 

SUPL 

Supply 

Supplies 

332.00 

dollars 

TRAV 

Supply 

Travel 

3.00 

trips 

BOX 

T.D  ;  DIV 

TYPE:  Process  NAME:  Division  Chiefs 

OUTPUT 

Fl.OW : 

4160.00  mhrs 

CAPACITY: 

4160.00  mhrs  UTILIZATION:  100  00  % 

EN1'RY_LINK  BOXES 

INPUT 

FLOW 

PKON 

Supply 

Telephones 

4.00 

phenes 

UTIL 

Supply 

Utilities  4  Maintenance 

600.00 

sqf  t 

SALS 

Supply 

Personnel  Salaries 

159702.39 

dollars 

SUPL 

Supply 

Supplies 

665.60 

dollars 

DIR 

Process 

Director  (Comjitroller ) 

COU  .  00 

mlirs 

TRAV 

Supply 

Travel 

8.00 

trips 
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Version  :  02.Et.'.2c 
Date  :  Jun  05  1594 
Page  :  2 

MODEL  TITLE  :  Planning  &  Res -urce  Maiiagement  Model 
SCENARIO;  ARC  Iinpact  #  1  iERIOD  #  :  1  Annual 


H  e  t  P  r  o  p  h  e  t 

DETAILED  FLOWS  RESULTS  REPORT 


BOX  ID  t  FLO  TYPE;  Process  MAME;  Accounting  Labor 
OUTPUT  FLOW;  22072.00  mhrs 


CAPACITY: 

22b80.00  mhrs  UTILIZATION:  96.47 

% 

ENTRY_LINK  BOXES 

INPUT' 

FLOW 

UTIL 

Supply 

Utilities  ^  Maintenance 

2400.00 

sqf  t 

SAL$ 

Supply 

Personnel.  Salarie.s 

378093.34 

dollars 

TRAV 

Supply 

Travel 

26.00 

trips 

BOX 

ID  ;  OVER 

TYPE;  Process  NAME;  Overtime  Costs 

OUTPUT  : 

FLOW: 

1364.00  mhrs 

ENTRY_LINK  BOXES 

INPUT 

FLOW 

SALS 

Supply 

Personnel  Salaries 

30935.52 

dollars 

BOX 

ID  ;  RBA.l 

TYPE:  Process  lUJ-lE:  Management  Information 

Systems 

OUTPUT  : 

FLOW: 

1.00  project 

ENTRY_LINK  BOXES 

INPUT 

FLOW 

SUPR 

Process 

Supervision 

1300.00 

mhrs 

TRA 

Process 

Training 

1200.00 

mhrs 

FHON 

Supply 

Telephones 

10.00 

phones 

SUPL 

Supply 

Supplies 

5280.00 

dollar. s 

ANA 

Process 

Analysts  Labor 

12000.00 

mhrs 

TRAV 

Supply 

Travel 

100.00 

trips 

BOX 

ID  ;  RBA2 

TYPE:  Process  NAME:  Unit  Cost  Program 

OUTPUT 

FLOW; 

16.00  summaries 

ENTRy_LlNK  BOXES 

INPUT 

FLOW 

SUPR 

Process 

Supervision 

780.00 

mhrs 

TRA 

Process 

Training 

900.00 

mnrs 

PHON 

Supply 

Telephones 

8.00 

phone.s 

SUPL 

Supply 

Supplies 

3916.00 

dollars 

ANA 

Process 

Analysts  Labor 

10880.00 

mhrs 

TRAV 

Supply 

Travel 

80 . 00 

trips  . 

BOX 

ID  ;  RBBl 

TYPE:  Process  NAME:  Depot  Budget  Accounts 

OUTPUT 

Flow: 

10.00  acets 

ENTRY_L 

,IWK  BOXES 

iNPirr 

FLOW 

SUPR 

Process 

Supervision 

1040.00 

mb.rs 

TRA 

Process 

Training 

120U . 00 

ml.  7  3 

PhON 

Supply 

Telephone.^ 

8 . 00 

phones 

SUPL 

Supply 

Supplies 

3000.00 

dollars 

ANA 

Process 

Ai'alysts  Labor 

1224C  .  00 

mhrs 

TPAV 

Supply 

Travel 

64 . 00 

trip.s 

-156 


N  e  t.  P  r  o  p  h  t-  t 


DET/aLED  FLOWS  RESULTS  REPORT 


Version 
Dal  e 
Page 


0  2 . EL . 2  c 
J  vn  0  5  1 9  9  “3 
3 


MODEL  title;  :  Planning  t  Besour-e  Management  Model 
SCEtiAP.j.O:  ABC  Impact  #  1  PERIOD  #  :  1  Annual 


BOX 

ID  ;  RBB2 

TYPE:  Process  NAME:  Region 

Accour-.ts  <.  ISA's 

OUTPITT 

FLOW: 

14.00  accts 

ENTRY_LINK  BOXES 

INPUT 

FLOW 

SUPR 

Process 

Supervision 

1040.00 

nihrs 

TRA 

Process 

Training 

400.00 

mill's 

PHON 

Supply 

Telephones 

4.00 

phones 

SUPL 

Supply 

Supplies 

4200 . 00 

dollars 

ANA 

Process 

Analysts  Labor 

8320.00 

rt'hrs 

TRAV 

Supply 

Travel 

30.00 

trips 

BOX 

ID  :  RFl 

TYPE:  Process  NAME:  Accounting  Inputs  for  DFAS 

OUTPUT 

E'LOVr. 

20000.00  acct 

input 

F,NT'RY_LINK  BOXES 

INPUT 

FLOW 

SUPR 

Process 

Supervision 

400.00 

iTihrs 

TRA 

Process 

Training 

400.00 

mhr.s 

PHON 

Supply 

Telephones 

6.00 

phonss 

FLO 

Process 

Accounting  Labor 

10400.00 

mlirs 

SUPL 

Supply 

Supplies 

5800.00 

dollars 

BOX 

ID  :  RF2 

TYPE;  Process  NAME:  Accoun 

ting  Reconciliations 

OUTPUT 

ELOW: 

8950.00  acct 

recon 

ENTRy_I 

,1NK  BOXES 

INPUT 

FLOW 

SUPR 

Process 

Supervision 

400.00 

mhrs 

TRA 

Process 

Training 

400.00 

mhrs 

PHON 

Supply 

Telephones 

5.00 

phones 

FIO 

Process 

Accounting  Labo.. 

6000.00 

mhrs 

SUPL 

Supply 

Supplies 

2327.00 

dollars 

BOX  ID  :  KF3 

TYPE:  Process  NAME:  Customer  Service 

OUTPUT 

FLOW: 

3000.00  customers 

ENTRy_L 

,INK  BOXES 

INPUT 

FLOW 

SUPR 

Process 

Supervision 

400.00 

mhrs 

TRA 

Process 

Training 

500.00 

mhrs 

PHON 

Supply 

Tele^ihones 

7.00 

phones 

FJ.O 

Process 

Accounting  Laboi 

4480.00 

mlirs 

SUPL 

S'.ipply 

Supplies 

836.00 

dollars 

TRAV 

Supply 

Travel 

12.00 

trips 

]  57 


N  e  f.  r  o  p  h  e  t 


02.EN.2c 
Juii  05  1994 
4 


Ve  rs 1  on 
Date 

DETAILED  FLOWS  RESULTS  RE.^'JRT  Page 

MODEL  TITLE  :  Planning  t  Resource  Managenient  McdeJ. 

SCERARIO:  ABC  Impact  #  1  PERIOD  #  :  1  Annual 


BOX  ID  )  ROAl  TYPE:  Process  K7.MF:  Functional  Reviews 


OUTPUT  FT.OW: 

E!4TRY_LIN'K  BOXES 

36.00  reviews 

INPUT 

FLOVi 

SUPR 

Process 

Supt.tvision 

730.00 

mbrs 

TRA 

Process 

1  cainrny 

1500.00 

mhrs 

PHOi: 

Supp.ly 

Tt'iephnnes 

6.00 

phones 

.tyPL 

Supply 

Supplies 

21600.00 

doila. 

AlIA. 

Process 

Analysts  Labor 

12240.00 

rilirs 

TRAV 

Supply 

Travel 

100.00 

trips 

i  : 

TYPE:  Process  NAME:  Special  Studies 

OUTPUT  FLOW: 
FNTlxY_LIhT  BOXES 

30.05  studies 

INPUT 

FLOW 

■SUPR 

Process 

Supervi.sion 

1300.00 

mhrs 

TRA 

Process 

Training 

1  -00.00 

mhrs 

PHCj; 

Supply 

Telephonas 

7.00 

phones 

SUi'L 

S«}tply 

Supplies 

22500.00 

dollars 

AN.A, 

5  « 

IkTi.'i  ^  «  T  aV»/“.v 

14320.00 

shrs 

TR?.'.' 

Supp.\y 

Travel 

110.00 

trips 

BOX  11)  :  ;;  TYPE:  Process  NAME:  Work  Measurement  Studies 
OUTPUT  FLOW;  63. CO  studies 


XjN  :  Ri  i 

NX  BOXES 

IP  PIET 

FLO'-; 

SUiP. 

Procesr 

Supervision 

1250.00 

ml-rs 

TPA 

Process 

Training 

1200.00 

nhrs 

)-HOH 

Supply 

Telephones 

10.00 

phones 

SUIL 

•uFply 

•Supplies 

1260.00 

dollars 

.tNA 

Piocess 

Analysts  Labor 

16400.00 

tnhts 

TRAV 

Supply 

Travel 

170.00 

t  rips 

:iOX  .ID  ;  ROM2  'I'YPE:  Process  flAME:  Master  Account  Records 
OUTVUi  FLOW:  240.00  acets 


E.-m;Y_ 

LINK  BOXES 

INPUT 

FLOW 

sup; 

Process 

•Supervision 

690. CO 

lohrs 

TK.A 

Proces.s 

Trai ning 

700 . 00 

miirs 

PHOf 

Supply 

Tclep'hones 

6.00 

phone.s 

;;upi. 

Supply 

Suppl res 

120.00 

dollar.s 

ANA 

)'rcces5 

.Analysts  Labo 

12240 . 00 

mheu 

TkttV 

Supply 

Tr  avel 

1,53.00 

trips 

IbB 


NetProphct, 


Ve  r s 1 on 

Date 

Page 


0  2 . EN . 2  c 
Jun  0-^  iga-i 


DETAILED  FLCWG  RESULTS  REPORT 

MODEL  TITLE  :  Planning  &  Resource  Management  Model 
SCErU-J^lO:  IJ3C  Impact  it  1  PERIOD  #  :  1  Animal 


BOX  ID 


'  SECT  TYPE:  Procc.sii  NAMl'. :  Secretarial  Services 
OUTPUT  PT,0W:  6240.00  mhrs 

CAPACITY:  6240.00  irlirs  UTILIZATION:  100.00  % 


ENTRY 

LINK  BOXES 

INPLT 

FLOW 

.SA1$ 

Supply 

Personnel  Salaries 

69201.60 

dollars 

DIR 

Process 

Director  (Comptroller) 

700.00 

mhrs 

DIV 

Process 

Division  Chiefs 

1400.00 

mhrs 

)  :  SUfR  TYPE:  Process 

NAME; 

Supervi.sion 

OUTPUT  FLOW: 

1037B .00 

mhrs 

CAPACITY: 

10400.00 

it-hrs 

UTILIZATION;  99.79  % 

ENTRY_1.INK  BOXES 

INPUT  FLO». 

PHON 

Supply 

Telephones 

5.00 

phones 

U7TL 

•Supply 

Utilities  i  Maintenance 

1200.00 

sqft 

SAL.$ 

Supply 

Persoruiel  Salaries 

234127.67 

dollars 

SUPL 

Supply 

Supplies 

1245.36 

dollars 

DIP. 

Proces.s 

Director  (Comptroller) 

500.00 

itihrs 

DIV 

0 ’ V ^  ®  on  Chi  0^3 

'tn  £r\  A  ft 

•  V  V  •  V  V 

rTtltlTO 

.SECT 

Process 

Ssc.retar.ial  Services 

6240.00 

rnlirs 

TRAV 

.Supply 

Travel 

20.00 

trips 

1  :  Ti'A 

TYPE:  Proces.®  NAME:  Training 

0L"TP'.T: 

FLOW: 

10120.00  mhrs 

ENTRi_  I 

■  INK  BOXES 

INPUT 

FLOW 

SUH> 

Process 

Supervision 

800.00 

mhr.s 

T'  R.\\ 

Supply 

Tiavei 

12.00 

trips 

UTIL 

Supp] y 

Uti.lities  {.  Maintenance 

200.00 

sqft 

FLO 

Process 

Accounting  Labor 

880.00 

mlirs 

SUPL 

Supply 

Suppij.es 

5060. OCj 

dollars 

A21A 

Process 

Analysts  Labor 

3000.00 

mhrs 

NetProphet  Vers.’.on  0?.F,K.nc 

Date  :  Jun  Cb  l&5'i 


DETAILED  FLOWS  RES"LTS  REPORT 

MODEL  TITLE  :  Planning  t  Resource  Management  Model 
SCE'IARIO;  ABC  Impact  ((  i  PERIOD  #  .  1  Annual 


BOX  ID  t  ABCD  TYPE:  Demand 
VOLUME : 

ENTRY  LINK  BOXES 


NAME:  ABC  Pro^ject 
1.00  project 


ABCM  Process  ABC  Management 


INPUT  FLOW 
1.00  project 


BOX  ID  :  ARCN  TYPE:  Demand 
VOLUME : 

ENTRY  LINK  BOXES 


NAME:  Accouj  ng  Reconcile' 
8950.00  acct  -on 


Process  Accounting  Ro vonciliations 


dcct  recon 


BOX  ID  :  CU3T  TYPE:  Demand  NA.ME;  Customers 
VOLUME:  3800.00  customers 

ENTRY_LINK  BOXES 

RF3  Process  Customer  Service 


INPUT  FLOW 
3800.00  customers 


Rnv  in  -  nart  "rvor  • 


VOLUME; 

ENTRi  LINK  BOXES 


10.00  accts 


RBBl  Process  Depnt  Budget  Accounts 


INPIT  FLOW 
10.00  accts 


BOX  ID  :  INPT  TYPE:  Demand  NAME;  Acco'Uiting  Inputs 
VOLUME:  20000.00  acct  input 

LNTRY_LI.'iK  BOXES 

RFl  Proces.s  Accounting  Inputs  for  DFAE 


INPUT  FLOV; 
20000.00  acct  input 


BOX  ID  :  MAR  TYPE:  Demand  NAME:  Master  .Acccul.t  Records 
VOLUME-  280.00  f.ccts 

ENTRY_LINK  BOXES 

ROM2  Process  Master  Account  Records 


INPUT  FLOW 
240.00  accts 


BOX  ID  :  MXSD  TYPE;  Demand  NAME:  Mgmt  Info  System  Project 

VOLUME:  1.00  project 

ENTRY  LINK  BOXES  INPUT  FLOW 


RBAl  Process  Management  Information  Systems 


1-00  pri'jeot 


16U 


H  c  t  P  r  o  p  h  e  t  Versior;  ;  C2.r,1..2c 

Date  ;  Jun  OS  1954 

DETAILED  PLOWS  RESULTS  REPORT  Page  :  1 

MODEL  TITLE  :  Planning  4  Resource  Management  Model 
SCEMARIO:  ABC  Impact  #  1  PERIOD  #  :  1  Annual 


I 


ssss;s  =  sss7s  =  s  =  ssss:s 


./!  30X  ID  :  RACT  TYI'E;  Demand  NAME:  Region  Accounts 


1.: 


I 


VOLUME ; 

ENTKY_LIMK  EOXE 
PBE2  Process 

14.00  accts 

.J 

Region  A.ccounts  (  ISA's 

INPUT 

14.00 

FLOW 

accts 

BOX 

ID  :  REWr 

TYPE ; 

Demand  NAME; 

Puricti  onal  Reviews 

VOLUME ; 

36.00 

rev  Lcw/i 

ENTRY_l,'j 

LKK.  BOXES 

INPUT 

FLOW 

ROAl 

Process 

Functional  Reviews 

36.00 

reviews 

BOX 

ID  :  STU2 

TYPE: 

Demand  NAME: 

Work  Measurement  Study 

Demand 

VOLUME; 

63.00 

studies 

ENTRY_LINK  BOXES 

INPUT 

PLOv: 

ROM  I 

Process 

Wcrk  Measurement  .Studies 

63.00 

rtu  :ies 

Dnv 

ID  !  STUD 

'T’vnr  . 

Dc  ■  •' r"  “*  . 

VOLUME : 

30.00 

.studies 

ENTRY_LINK  BOXES 

INPUT 

FLOW 

R0A2 

Process 

Special  Studies 

30. OU 

studies 

BOX 

ID  ;  UNCD 

TYPE : 

Demand  NAME : 

Unit  Cost  Program  Summaries 

VOLUME : 

16,00 

suitr.naries 

EtrrRY_LIlIK  BOXE 

C 

INPUT 

FLOW 

KBA2 

Process 

Unit  Cost  Progtajs 

16.00 

suim'^r  :.cs 

161 


SUMMAKY 

FIXED 

VA-HIAELf 

TOTAL 

TOTAL 

COST 

0.00 

2402  1  .00 

24024 

UNIT 

COST 

0 . 00 

204.00 

2  64 

it,.: 


110  Salary  Expense 

3937321.75  dollars 

3937321.75 

3937321.75 

TOTAL  COST 

0.00 

3937321.75 

3937321.75 

SUMMARY 

FIXED 

VARIABLE  TOTAL 

TOTAL  COST 


0.00 


3937321.75 


3937321 . 75 


N  e  t  P  r  o  p  h  e  t  Version  :  C2.EN.iC 

Date  Jun  O^i  195'! 

DETAILED  REVENUE/COSTE  RESULTS  REPORT  Page  :  3 

MODEL  TITLE  :  Hanning  t  Resource  Management  Model 


BOX 

ID  SUPL 

Supplies 

SCENARIO: 

ABC  Iranact  #  I  PERIOD  #  :  1  Annual 

OUTPUT  FLOW  ■7S770."'6  dollars 

a 

Category 

Name 

QTY  UNITS 

FIXED  $  VAAIAELE  S 

TOTAi.  S 

310 

Supp] ies 

79770.76  dollars 

79770.76 

79770.76 

TOITJ. 

COST 

0.00  79770.75 

79770.76 

SUMMAP.Y 

FIXED 

VARIABLE 

TOTAL 

TOTAL 

COST 

0.00 

79770.76 

79770.76 

UNIT 

COST 

0.00 

1.00 

1.00 

164 


NetProphtt 


Version  ;  02.EK.2c 
Date  :  Jun  OIj  1S9 
DEIAII-ED  revenue/costs  results  report  Pane  ;  4 

MODEL  TxTLE  :  Pianning  t  Resource  Management  Model 
SCEHARIO:  ABC  Impact  #  1  PERIOD  #  :  1  Annual 

BOX  ID  TRhV  Travel  OUTPUT  !LOW  894.0':  t  rip' 


I  #  Categ'  ty  Name 
/lO  Travel  Expense 
TOTAL  COST 


OT'/  UNITS 

894.00  trips 


FIXED  3  VAR'^A.P,I,r.  $ 

321840.00 
C  .00  3218''.0.00 


TOTAL  $ 
321840.00 
321840.00 


SUMMARY 


FIXED 


VARIABLE 


TOTAL 


321840.00 

360.00 


321040.00 

360.00 


TOTAL  COST 
UNIT  COST 


J.OO 

0.00 


NetProp!’.  e 


DETAII.ED  REVENUE/CQST;-  RESULTS  REPCF.T 


Ver£  -on 

Date 

Page 


02 .EN. 2c 
■  un  0  5  ]  9  9  '1 
5 


MODEL  TITLE  :  Planning  t  Resource  Management  Model 
SCENARIO:  ABC  Impact  #  1  PERIOD  #  :  1  Annual 


BOX  ID  UTIL  Utilities  S  Maintenance  OUTPUT  FLOW  13"  30. 00  aqf.t 


(t  Category  N^^me 
610  Utilities  Expense 
TOTAL  COST 


QTY  UNITS  FIXED  ?  VARIABLE  $  TOTAL  S 

13730.00  sqft  47730.40  47780.40 

0.00  47730.40  477B0.40 


SUMM7^RY 


FIXED 


V^JIIABLE 


TOTAL 


47780.40 

3.48 


47780.40 

3.4” 


TOTAL  COST 
UNIT  COST 


0.00 

G.OO 


i:  e  t  p  r  o  p  h  e  t 


DET/.ILED  REVEN  jE/COSTS  RESULTS  REPORT 


Ve  j  or. 
Date 


u  r: .  Et, .  L  c 
Jun  Ob 


Page  :  t 


MODEL  TITLE  :  Planning  t  Rc.'source  Management  Model 
SCENARIO;  ABC  Im^iact  (t  1  PEPaOD  #  :  1  Annual 


TOTAL  COSTS 


#  Category  Name 


QT'/  UNITS  FIXED  5  VARIABLE  5  TOTAL  S 


110 

Salary  Expense 

3937321.75 

210 

Travel  Expense 

694.00 

310 

Supplies 

79770.76 

410 

Equipment  Purchases 

5.10 

Teleplione  Expense 

91.00 

610 

Utilitie.s  Expense 

13730.00 

TOTAL  COST 


dollars 

3937321. 75 

3937321.75 

r:rips 

321840.00 

321840.00 

collars 

7977U.76 

79770.76 

“Mixed'* 

80000.00 

BOOOO.OO 

phones 

24024-00 

24024.00 

sqtt 

4  n30.40 

47780.40 

80000  -  00 

4410736.91 

4490736.91 

summary: 


FIXED 


VARIABLE 

4410736.91 


TOTAL 

4490776.91 


TOTAJ.  COST 


80000.00 


NetProphet 


C2  .  Et;  .2c 
Jun  05  159-; 
7 


Version 
Dare 

3UMMAR'.’  BOX  REVENUE/COST  REPORT  Page 

MODEL  TITLE  :  Planning  £  Resource  Management  Model 


SCENARIO: 

ABC  Impact  # 

1  PERIOD  # 

:  1  Annual 

CATEGORY 

BOXID: 

PHON 

SALS 

SUPL 

TRAV 

UTIL 

NAME 

TYPE: 

Supply 

Supply 

Supply 

Supply 

Supply 

FLOW: 

91.00 

395  /321.75 

79770.76 

894.00 

13730 . 00 

110 

Salary  Expense 

0.00 

3937321.75 

0.00 

0.00 

0.00 

210 

Travel  Expense 

0.00 

0.00 

0.00 

321840.00 

O.CO 

310 

Supplies 

0,00 

0.00 

79770.76 

O.CO 

O.OC 

510 

Telephone  Expense 

24024.00 

0.00 

0.00 

0.00 

O.CO 

610 

Utilities  Expense 

0.00 

0.00 

0.00 

0.00 

47780.40 

TOTAL  COSTS 

24024.00 

3937321.75 

79770.76 

321840.00 

47780.40 

NET  PROFIT 

-24024.00 

-3937321.7 

-79770.76 

-321840.00 

-47780.40 

UNIT  RE'/FNUE/COST 

-264.00 

M 

O 

O 

-l.Cu 

-360 . 00 

-3.48 

o;  .ei;.2c 
Jun  OS  j  99^ 
8 

MODEL  TITLE  :  Planning  &  Resource  Managemenu  Model 
SCENARIO:  ABC  Impact  H  1  PERIOD  #  ;  1  Annual 


Prophet 


SUMMARY  BOX  REVENUE/COST  REPORT 


Vers  1  on 

Date 

Page 


TEGORY 

NAME 


BOXID:  TOT'AL 


Salary  Expense 

3S37321.75 

Travel  Expense 

321840.00 

Supplies 

79770.76 

Equipment  Purchases 

80000.00 

Telephone  Expense 

24024.00 

Utilities  Expense 

47780.40 

TOTAL  COSTS 

4490736.91 

NET  PROFIT 

-4490736.9 

169 


IletProphet 


0  2  .  F.K  .  2  c 
Jur.  Ob  19S-i 
1 

MODEL  TITLE  :  Planning  t  Resourci-  Mancgement  Model 
SCENARIO:  ABC  Irapaot  *t  1  PERIOD  «  :  I  Anijual 


detailed  revenue/costs  RESULTS  REPORT 


Version 

Date 

Page 


BOX  ID  ABCK  ABC  Management 


OUTPJT  t’LOW  1.00  pro3e.^t 


# 

Category  Name 

QTY 

UNITS 

FIXED  S  VARIABLE  S 

TOTAL  C 

110 

S  S3  WS3  33  B  IK  Sm  S  SI  ^  SB  B  S  B  K  S  S  B  33  S  31 B  SB  &  B  B  ^ 

Salary  Expense 

222633.39 

dollars 

222633.89 

222633.89 

210 

Travel  Expense 

7.32 

trips 

2636.71 

2636.71 

310 

Supplies 

]786.73 

dollars 

1786.73 

1786.73 

510 

Telephone  Expense 

0.26 

phones 

68 .80 

68.80 

CIO 

Utilities  Expense 

602.72 

sqft 

2097. 15 

2097.45 

TOTAL  COST 

0.00  229223.59 

229223.59 

II 

!l 

II 

II 

II 

II 

11 

il 

II 

11 

II 

II 

II 

II 

11 

II 

II 

II 

If 

11 

II 

It 

II 

II 

=  «-S-B - tt— = 

SUMMARY' 

FIXED 

VAP.IABLE 

total 

TOTAL 

COST 

0.00 

229223.59 

229223.59 

UNIT 

COST 

0.00 

229223.59 

229223. .59 

170 


N  e  t.  P  r  o  p  b  e  L  Version  ;  U;;.EN.2c 

Datvi  :  Jun  05  19S»'! 

DETAILED  REVENUE/COSTS  RESULTS  REPORT  Page  :  ? 

MODEL  TITLE  :  Planning  &  Resource  Management  Model 
SCEIIARIO;  ABC  Impact  ft  1  PERIOD  #  :  1  Anr.ual 

BOX  ID  AIL'.  Analysts  Labor  OTTTPUT  PLOW  107880.00  mhrs 


^  Category  Mam.e  QTY  Ul.’lT: 


110 

Salary  Expense 

2978566-79 

dollar.s 

2978566.79 

29  ’8566.79 

610 

Utilities  Expense 

8730.00 

sqft 

30380.40 

30380.40 

TOTAL  COST 

0.00  3008947.19 

3008947.19 

FIXED  $  VARIABLE  $  TGIAL  $ 


■SUItMARV 

-  FIXED  VlvRIABLE  TOTAL 


TOTAL  COST  0.00  3008947.19  3008947. IS 

UNIT  COST  0.00  27.89  27.89 


171 


K  e  L  P  o  p  h  c  t 


Vftrsic!!  02.Et<’.2c 
Dare  :  Oun  P.5  i^i'; 
DET/'  T LEI.)  REVENUE /COSTS  RESULTS  REPORT  Page  :  3 


MODEL  TITLE  : 

Plaroiing  . 

b  Rcs.outce 

Manigement  Model 

SCEN/JIIO;  ABC 

In'pact  # 

1  PERIOD  #  :  1  Annual. 

BOX 

ID  DIR  Director 

(Comptroller) 

OUTPUT  FLOW 

2080.00  ii\hrs 

Category  Narae 

QTY 

UNITS 

FIXED  $  VARI.ABLE  S 

TOT/L  $ 

110  Salary  Expense 

86694.40 

dollars 

86694.40 

66t94,40 

210 

Travel  Expense 

3.00 

t  rips 

1080.0.0 

1060.00 

310 

Supplies 

332.80 

dollars 

332. 8(.' 

332.80 

510 

Telepl.one  Expense 

3.00 

phones 

792.00 

732.00 

610 

Utilities  Expense 

600.00 

■sqft 

2068.00 

2088.00 

TOT/X  COST 

0.00  9C987.20 

o  (_!  9  j)  7  ,  ?  0 

SUrfMAl  Y 

-  - 

FIXED 

VARIABLE 

TOTAL 

TOTAL  COST 

0.00 

90987. 

20 

S0987.2U 

UNIT  COST 

0.00 

43. 

7^« 

43.74 

N  e  t  P  1  o  p  h  e  L 


Version  0;;,Et.’.2c 


DET. AILED  RZ\T .VUE /COSTS  PCJSUI.TS  REPORT 


;  Jan  OS 
;  <1 


MODEL  TITLE  :  Planning  L  Resource  Management  Model 
SCENARIO:  ABC  Imjiact  it  1  PERIOD  «  :  1  Annual 


BOX  ID  DIV  Division  Chiefs 


OUTPUT  FLOW 


'ilEO.OC  mhrs 


1  -..T--SS5 

! 

Category  Naine 

QTY 

!  i]o 

■Salary  Expense 

196360.fi0 

)  'no 

Travel  Expense 

9. ’7 

1  no 

Supplies 

80S. 40 

^  51G 

Telephone  Expense 

5.2  7 

:  bio 

i;tilitic-s  Expense 

853.65 

FIXED  S  VARIABLE  $ 


TOTAL  $ 


TOIAR  CiST 


SUHMAP.Y 


Wet  Prophet 

DETAILED  REVENUE/COSTS  RESULTS  REPORT 

r''iODEL  TITLE  :  Flaiininvj  t  Resource  Mrnageraent  Model 
SCENARIO:  ABC  iJTpact  #  1  PERIOD  *  :  1  Annual 


BOX 

ID  FLO  Accounting 

Labor 

OUTPUT  FLOW 

22072 . OC  mhrs 

a 

Category  Naitie 

QTY  UNITS 

FIXED  S  VARIABLE  $ 

TOT.AL  S 

jlO 

Salary  Expense 

3’G093,3';  dollars 

378093 . 34 

378093.34 

110 

Travel  Exper.se 

26.00  trips 

9360. CC 

9360.00 

LIO 

Utilities  Expense 

2400.00  sqft 

8352.00 

8352  00 

TOTAL  COST 

0 . 00 

395805.34 

395305.34 

SUMMARY 

— 

FIXED 

VARIABLE 

TOTAL 

TOTAL  COST 

0.00 

395305. 3^ 

395005.34 

UNIT  COST 

O.CO 

17.93 

17.93 

Version  02.EN.2c 
Date  ;  Jur  Ob  i9S'i 

Page  ;  S 


N  e 


Pro  p  h 


DETAILI'D  REV'ENE'P./COSTS  RF.EULTC  REPORT 


t,  V''.'rsion 


n-rr.e 

Pago 


C"'  .  ;.f; . 
Orji  ^ 


:  0- 


MODEL  TITLE  ;  Planning  t  Peaoirice  Management  Mcdfi 
ECENM'IC;  ABC  Impact  #  1  PERIOD  *  :  1  Annual 


•  OX  ID  OV£P  Overtime  Co-^ts  OUTPUT  FLOW  1364.00  mhr.-- 

Cat  gory  Name  QTY  UNITS  FIXED  $  V^iRIABLE  $  TOTA  $ 

3  0  Salary  Expense  30935. '52  dollar.s  30935.52  3093.5  52 

TOI'aX  COST  0.00  30935.52  30935.52 


SUMMARY 


FIXED 

VARIABLE 

TOTAL 

TOTAL 

COST 

i.'.OC 

30935.52 

30935.52 

UNIT 

COST 

0.00 

22.68 

22.68 

17  S 


NetPiophet 


DLTAILED  REVENUE/COSTS  RESULTS  PL  .’OET 


Version  ;  Or.EN'..:c 
De.tc  ;  Jun  05 

Page  ;  1 


MODEL  TITLE  :  Planning  k  Resource  Management  Model 
S'-ENARIO:  ABC  Imp  iCt  it  1  PERIOD  #  :  1  Annual 


BOX  ID  RBAl  Management  Informatinn  Systems  OUTPUT  FLOW 


1.00  project 


Category  Name 


FIXED  S  VARIABLE  5 


1.'.0 

Salary  Expense 

416815.51 

dollars 

416815 .51 

416615.51 

210 

Travel  Expense 

105.71 

trips 

3805C  .  47 

38056.47 

310 

Supplies 

6181.57 

dollars 

6181.57 

6181.57 

■510 

Equipment  Purcha.ses 

1.00 

project 

3CC00 .00 

30000.00 

blO 

Telephone  Expense 

11.61 

pliones 

3065 .80 

3065.80 

610 

Utilities  Expense 

1357.50 

sqf  t 

47^.;  .  1C 

4724 . 10 

TOTAL  COST 

3C00C .00 

468H43 .46 

498843.46 

2L'MM/..RY 

FIXED 

VARIABLE 

TOTAL 

TOTAL  COST 

3O0OC.OO 

468643. 

4o 

498843.45 

*n,»vn«  A  fiC  A  “i  A  C 

»^vvw»vv  nvvwjv.'iv  .✓w  vt  w 

N  e  t  r  r  o  p  h  !-•  t 


Version  •  &  2  .  r.t-i .  r  c 
Date  :  Jiin  C5  l?5'i 
DDTAIDED  REVEhTJE/COGTS  RESULTS  REPORT  Rage  :  fi 

MODEL  TITLE  Planning  f  Resource  Management  Model 
SCENARIO;  ABC  Impact  ti  ]  PER'DD  #  :  1  Annual 


BOX  ID  READ  Unit  Cost  ProgrecR  OUTPUT  FLOW  16.00  suinmaries 


m 

Category  Name 

OTY 

UNITS 

FIXED  $  VARIABLE  S 

TOTAX  S 

110 

Salary  Expense 

354189.21 

dollars 

354189.31 

354189.21 

210 

Travel  Expense 

83.70 

trips 

30132.66 

3013.'.  .66 

310 

Supplies 

4550.02 

dollars 

4550.02 

4550.02 

510 

Telephone  Expense 

8.98 

phones 

23T1. 52 

2371.82 

510 

Utilities  Expense 

n25.17 

sqf  t 

3915.58 

3915.58 

TOTAL  COST 

0.00  395159.29 

3951.'’-9.29 

SIWIARY 

FIXED 

V.vRXARLE 

TOTAL 

TOT/tL 

COST 

0.00 

395159.29 

795159.29 

UNIT 

COST 

0.00 

24697.46 

24697.46 

K  c  r.  P  r  o  p  h  e  t 
DETAILED  REVEI.TJE /COSTS  RESULTS  REPORT 


Version 

Date 

Paae 


0  2  .  F.t;  .  2  c 
Jun  Ob  199'! 
9 


MODEL  TITLE  : 

Planning  a 

Re  .source 

Management  Model 

SCENARIO:  ABC 

Impact  # 

1  PERIOD 

(f  :  1  Annual 

BOX 

ID  RBBl  Depot  Budget 

Accounts 

OUTPUT  FLOW 

10.00  .iccts 

Category  Najne 

QTY 

OTilTS 

FIXED  S  VARIABLE  $ 

TOTA_  S 

110 

Salary  Expense 

409665.63 

dollars 

409669.63 

409669.63 

210 

Travel  Expense 

CD 

t.tips 

24816.86 

24315.88 

310 

Supplies 

3845.36 

dollars 

3845.36 

3845.36 

410 

Equipment  Purchases 

10.00 

acets 

15000.00 

15000.00 

510 

Telephone  Expense 

9.31 

phones 

2458.43 

2  4  58.4.1 

610 

Utilities  Expense 

13' 6.80 

sqft 

4582 . 45 

4582.45 

TOTAL  COST 

15000.00  445372.74 

460372.74 

SW1MARV 


TOTAL  CCST 
UIJIT  COST 


FIXED 

V/ORIABLE 

TOTAL 

15000. 

.00 

445372,7^1 

460372.74 

n  t  n  0  , 

no 

/  d  c.  7  0  7 

d  <^0*57 . 0  7 

178 


i;  e  L  P  r  o  p  h  e  L  '.'ersior 

DETAILED  PT;V£HUE /COSTS  RESULTS  REPORT  tag:- 

MODEL  TITLE  :  .'■'ie.pjiing  ^  r.e.-.'jurce  Management.  Model 
SCENARIO;  AEC  Impjct.  *  I  PERI’  #  :  1  An.nual 


OX  ID  PJJB2  Region  Accounts  i  ISA's  OLTPUT  KLOV/  lii.uO  acevs 


Category  KcUtie 

CTY 

UNITS 

FIXED 

S  V/JIIAELE  S 

TOTAL  .$ 

'  (1 

Salary  Expen-c 

290349.01 

dollars 

29.')349.01 

290349 

1  0 

Travel  Expense 

33 . 72 

trips 

121.37 . 37 

C  .  -  / 

.0 

Supplies 

4631.69 

dollars 

4631 . 69 

4  6.3. 

'C 

Telephone  Expense 

5.24 

phones 

1383 . 12 

1  :■  s  5 

■  0 

Utilities  Expense 

942.39 

.sqf  c 

32V 9. 50 

3;.'.  1 

TOTAL  COST 

- 

0.00  jll7£l.i9 

311  /M 

SU.1MARY 

— 

FIXED 

VAVIAI-.LE 

TOTAL 

TCyrAL  COST 

0.00 

Sll'ibl. 

19 

311731.19 

UNIT  COST 

0,00 

21270. 

09 

22270.09 

I.'  e  t  P  r  c  p  h  e  t 


DET.MI.ED  REVT;NUE/C0STS  IU;SULTS  REPORT 


Versio’i  :  0^.F.N.2c: 
Date  :  Jun  Q'.>  19i* 
Page  :  11 


MODEL  TITLE  :  Planning  k  Resource  Management  Model 
SCEfiARIO:  ABC  Impact  #  1  PERIOD  «  :  1  Annual 


BOX 

ID  RFl  Accounting  Inputs 

for  DFAS  OUT’ PUT  FLOW 

20000.00  acct  input 

« 

Category  Name 

QTY 

UNITS 

FIXED  $  VARIABLE  S 

TOT.AL  $ 

110 

Salary  Expense 

204884.80 

dollars 

2048G4 .80 

204884.80 

210 

Travel  Expense 

14.06 

trip.s 

5059.94 

5059.94 

310 

Supplies 

6CS3.32 

dollars 

6093.32 

6093.32 

410 

Equipment  Purchases 

20COO.OC 

tcct  input 

20000.00 

20000.00 

510 

Telephone  Expense 

6.50 

phones 

1715.76 

1715.76 

eio 

Utilities  Expense 

1251.94 

sqf  t 

4356.76 

4356.76 

TOTAL  COST 

20000.00  222110.58 

242110.58 

SUMWJIY 


FIXED 

VARIABLE 

TCTAE 

TOT2U,  COC'V 

20000.00 

222110.58 

24.1110. 

UIII':'  COST 

1.00 

11.11 

1?  , 

Vers  1  or.  : 


;;  e  t  Prophet. 

DETAILED  REVENUE/COSIS  RESULTS  REPORT 

MODEL  TITLE  :  Planning  i  Resource  Kunagement.  Model 
SCENARIO:  ABC  Impact  H  1  PERIOD  (>  ;  1  Annual 


:  Jur,  05  1^9^ 
;  12 


BOX  ID  RF2  Accoutiting  Reconciliations 


OUTPUT  FLOW  8950.00  a-ct  recon 


Category  Na.me 


FIXED  S  VARIABLE  S 


TOTAL  S 


;io 

Salary  Expense 

129512.81 

dollars 

129512.81 

129512 . 8 1 

210 

Travel  Expense 

8.81 

trips 

3194.01 

3194.04 

310 

.Supplies 

2620.32 

dollars 

2  520 . 3.2 

2620.32 

nc 

Equipment  Purchases 

8950.00 

acct  recon  15000.00 

15000.00 

510 

Telephone  Expense 

5.50 

phones 

1451  .76 

1451.76 

010 

Utilities  Expense 

773.51 

sqf  t 

2691.81 

2691.81 

TOTAL  COST 

15000.00 

139470 .74 

154470.74 

SUMMARY 

FIXED 

VAJIIABLE 

TOTA .. 

TOTAL  COST 

15000 . 00 

132470  . 

74  154470.74 

irmTT.vi 

1  .  Co 

s  r 

So  1 7  .  o 

TI  c  T  r  :  o  p  h  e  t  Versio;i  :  02.F,t.'.r’c 

Date  :  Jun  Ob  ISS'l 

detailed  REVENTJE/COSTS  results  ref  opt  Page  :  13 

MODEL  TITLE  :  Planning  t  Resource  Management  Model 
SCEMARIO:  ABO  Impact  «  1  PERIOD  #  :  1  Annual 

BOX  ID  RF3  Customer  Service  OUTPUT  FLOW  3800.00  customers 


Category  Name 

CT  V 

UNITS 

FIXED  S  VARIABLE  $ 

tot;.l  $ 

110 

Salary  Expense 

104601.39 

dolla  ns 

104861.39 

10486? .39 

210 

Travel  Expense 

19.23 

trips 

6924.34 

6924.34 

31C 

.Supplies 

1181.03 

dollars 

1181.03 

1181 .03 

510 

Telephone  E.xpense 

7.51 

phones 

1982.17 

1982 . 17 

610 

Utilities  Expense 

615.33 

-sqft 

2141.52 

2141.52 

TOTAL  COST 

0.00  117090.45 

117090.45 

•SUMMARY 

-  FIXED  VARIABLE  TCXIAL 


TOTAL  CC'ST  O.C'J  117090.45  117090.45 

UNIT  CC.iT  0.00  30.81  30.81 


182 


NetProphet 


DETAILED  REVE.TOE/COSTS  RESULTS  REPORT 


Vers  1  or,  ;  02.EN'.2c 
Date  ;  Jun  OS  1994 
Page  :  14 


MODEL  TITLE  :  Plannir.g  i  Resource  Management  Model 
SCENARIO:  ABC  Impact  #  1  PERIOD  #  :  1  Annual 


BOX  ID  ROAl  Functional  Reviews 


OUTPUT  FLOW 


36.00  reviews 


Category  Name 


FIXED  5  V/dllABLE  $ 


TOT/CL  $ 


110 

Salary  Expense 

400055.82 

dollars 

400055.82 

400055 . 82 

210 

Travel  Expense 

1U4.62 

trips 

37661.91 

37661.91 

310 

Supplies 

22544.28 

dollars 

22544.28 

22544.28 

SIO 

Telephone  Expense 

9.04 

phones 

2386.30 

2386.30 

610 

Utilities  Expense 

1278.11 

sqf  t 

4447.84 

4447.84 

TOTAL  COST 

0.00 

467096.15 

467096.15 

SiJMMARY 

FIXED 

VARIABLE 

TOTAL 

TCTAJ.  COST 

0.00 

467096. 

15 

467096.15 

UNIT  COST 

0.00 

12974. 

89 

12974.89 

NetPiopheL 


Vers  ion 

Date 

Page 


0  ? . EN  .  2  c 
Jun  0!j  195'i 
15 


DETAILED  REVEtIUE/CCSTS  RESULTS  REPORT 

MODEL  TITLE  :  Planning  4  Resource  Management  Model 
SCENARIO;  ABC  Impact  #  1  PERIOD  #  :  1  Annual 


BOX  ID  R0A2  Special  Studies 


OUTPUT  FLOW  30. CO  studies 


# 

Category  Name 

QTY 

UNITS 

FIXED  $  VARIABLE  5 

TOTAL  5 

110 

Salary  Expense 

485029.25 

dollars 

485029.25 

485029.25 

210 

Travel  Expen.se 

116.17 

trips 

41821.09 

41821.09 

10 

Supplies 

23556.70 

dollars 

23556.70 

23556.70 

CIO 

Telephone  Expense 

8 . 64 

phones 

2281.04 

2281.04 

610 

Utilities  Expense 

1566.69 

sqf  t 

5452.08 

5452.08 

TOTAL  COST 

0.00  558140.16 

558140.16 

SUMMARY 

FIXED 

VARIABLE 

TOTAL 

TOTA.I. 

COST 

0.00 

558140.16 

558140.16 

UNIT 

COST 

0.00 

13604.67 

18604.67 

H  €-•  t  P  r  o  p  h  p  t. 


Version  :  02. El.'. 2c 

Pate  :  Jun  Ob  199'! 
DETAILED  PEVENUE/COSTS  RESULTS  REPORT  Paco  ;  16 

MODEL  TITLE  :  Planning  1  Resource  Management  Model 
SCENARIO:  .ABC  Impact  #  1  PERIOD  «  :  1  Annual 


:  OX  ID  ROMl  Work  Measurement  Studies  OUTPUT  FLOW  63.00  studies 


s 

Category  Name 

QTY 

UNITS 

FIXED  S  VARIABLE  S 

TOTAL  J 

110 

Salary  Expense 

535651.04 

dollars 

535651.04 

535651.04 

■210 

Travel  Expense 

175.56 

trips 

G32C2 .70 

63202.70 

|blO 

Supplies 

2150.76 

dollars 

2150 .76 

2150-76 

:b  10 

Telephone  Expense 

11.56 

phones 

3050.53 

3050.53 

1 6 1 U 

1 

1 

Utilities  Expense 

1702.00 

sqft 

5S22 .96 

5922 .96 

1 

TOTAX  COST 

0.00  6C9973.00 

60997e .00 

1 

i 


j 

} 

% 

SUMMARY 

FIXED 

VARIABLE 

TOTAL 

•1 

i 

TOTAL 

COST 

0.00 

609978.00 

609976.00 

1 

UNIT 

COST 

0.00 

9682.19 

9682.19 

i 

i 

s 

! 


li 


i 

i;  K.O 

I 

l.-i 


I.'etProphet 


Version  :  02.EN.2c 
Date  :  Jun  05  1954 
DETAILED  REVE}iUE/COST3  R£5UI,TS  DEPORT  Page  :  11 


MODEL  TITLE  : 

Planning  (  Resource 

Management  Model 

SCENARIO:  Al^C 

Impact  #  1  PERIOD  *  :  1  Annual 

30X 

ID  RCW2  Master  Account  Records 

OUTPUT  FLOW 

240.00  accts 

1 

Category  Name 

QTY  UNITS 

FIXED  $  VARIABLE  $ 

TOTAL  S 

110 

Salary  Expense 

3836C-9.43  dollars 

383069. 43 

383669.43 

210 

Travel  Expense 

156.10  trips 

56195.37 

56195.37 

310 

Supplies 

628.98  dollars 

628.98 

628.98 

i.10 

Telephone  Expense 

6.85  phones 

1808 . 47 

1808.47 

610 

Utilities  Expense 

1197.80  sqft 

M 

CD 

03 

4168.34 

TOTAL  COST 

0.00 

446470 . 58 

446470.58 

S'JMMARY 

FIXED 

VARIABLE 

TOTAL 

TOTAL  COST 

O.CO 

446^170.58  446470.58 

UNIT  COST 

0.00 

1860.29 

1860,29 

NetPropJiet  Version  ;  02.K>'.'’c 

Date  ;  Jun  05  199'! 

DETAILED  RE'VENUE /COSTS  RESULTS  REPORT  Page  ;  18 

MODEL  TITLE  :  Planning  £  Resource  Management  Model 
SCENARIO:  ABC  Impact  «  1  PERIOD  «  :  1  Annual 

BOX  ID  SECT  Secretarial  Services  OUTPUT  FLOW  e2‘)0.00  mhrs 


# 

Category  Name 

QTY 

UNITS 

FIXED  S  VARIABLE  S 

TOTAL  S 

110 

Salary  Expense 

16‘i467.30 

dollars 

164467.30 

164467.30 

210 

Travel  Expense 

4.13 

trips 

1486.46 

1486.46 

310 

Supplies 

383.38 

dollars 

383.. 

383.38 

:io 

Telephone  Expense 

?.  .78 

phones 

734.69 

734.69 

CIO 

Utilities  Expense 

489.28 

sqf  t 

170':. 68 

1702 . 68 

TOTAL  COST 

0.00  168774.51 

168774.51 

s 9 s; B s a s 8s fs S'  sttssssr  ssss^ 

SUMMARY 

FILED 

V.\RIABLE 

TOTAL 

TOTAL 

COST 

0.00 

168774.51 

168774 .51 

UNIT 

COST 

0.00 

27.05 

27.05 

187 


NetProphet 


f’ETAILnO  REVENUE/COSTS  RESULTS  REPORT 


Version 

Date 

Page 


02 . EN . 2c 
Jun  Ob  199'’, 
19 


MODEL  TITLE  :  Planning  £  Resource  Management  Model 
SCENARIO;  ABC  Impact  #  1  PERIOD  #  :  1  Annual 


BOX  ID  SUPR  Supervision 


OUTPUT  FLOIf  103  7 1. 00  mhrs 


« 

Category  Name 

QTY 

UNITS 

FIXED  S  VARIABLE  $ 

TOTAL  $ 

110 

Salary  Expense 

549726.07 

dollars 

549726.07 

549726.07 

210 

Travel  Expense 

31.00 

trips 

11160.00 

11160.00 

310 

Supplies 

2243.76 

dollars 

2243.76 

2243.76 

510 

Telephone  Expense 

12.00 

phones 

3168.00 

3168.00 

610 

Utilities  Expense 

2400.00 

sqft 

8352.00 

8352.00 

TUTAL  COST 

0.00  5746^9.83 

574649.83 

=  s  =  s=s  =  =  s==  =  = 

II 

II 

11 

u 

II 

II 

M 

II 

II 

II 

II 

11 

SUMMARY 

FIXED 

VARIABLE 

TOTAL 

TOTia 

COST 

0.00 

574649.83 

574649.83 

UNIT 

COST 

0.00 

55.37 

55.37 

NetProphet 


Version  ;  02,EN.2c 


Date 

DETAILED  REVZNUE/COSTS  RESULTS  REPOP-T  Page 

MODEL  TITLE  :  Planning  i  Resource  Management  ModeJ 
SCENARIO:  ABC  Impact  #  1  PERIOD  #  :  1  Annual 


BOX  ID  TRA  Training  OUTPUT  FLOW  10120.00  mhrs 


# 

Category  Wane 

QTY 

UNITS 

FIXED  $  variable  $ 

110 

Salary  Expense 

140280 . 65 

dollars 

140260.65 

210 

Travel  Expense 

15.43 

trips 

5553.46 

310 

Supplies 

5232.96 

dollars 

5232.96 

510 

Telephone  Expense 

0.93 

phones 

244.21 

610 

Utilitie.s  Expense 

723.46 

•sqft 

2517 . 65 

TOTAL  CC3T 

0.00  153828.94 

SUMMARY 

FIXED 

VARIABLE 

TOTAL 

TOTAL 

COST 

0.00 

153828.94 

153828.94 

UNIT 

COST 

0.00 

15.20 

15.20 

Jun  Ob  139/-, 
20 


TOT/-L  $ 

140280.6b 
.6553.46 
5232 . 36 
244.21 
2517.65 

153828.94 


NetPrciphet 


0  2  .  EN- .  2  c 
Jun  OS  1994 
21 

MODEL  TITLE  :  Planning  (  Resource  Management  Model 
SCENARIO:  ABC  Impar  M  1  PERIOD  #  ;  1  Annual 


DETAILED  REVENUE/COSTS  RESULTS  REPORT 


cr Sion 
Date 
Page 


SSS3a:«SS9l 


TOTAL  COSTS 


#  Caterory  Name  QTY  UNITS  FIXED  S  VARIABLE  S  TOTAL  $ 


110 

Salary  Expense 

3937321. 7S 

dollars 

3937321.75 

3937321.75 

210 

Travel  Expense 

89'  '0 

trips 

321840.00 

321840.00 

310 

Suppl ies 

7977 

dollars 

79770.76 

79770.76 

410 

Equipment  Purchases 

“Mixed** 

80000.00 

80000.00 

510 

Telephone  Expense 

91.00 

phones 

24024 . 00 

24024.00 

610 

Utilities  Expense 

13730.00 

sqft 

47780.40 

47780.40 

TOTAL  COST 

80000.00 

4410736.91 

4490736.91 

SUMMARY 


TOTAL  COST 


FIXED 

VARIABLE 

TOTAL 

80000.00 

4410736.91 

4490736.91 
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NetProphct 
SUMMARY  BOX  REVENUE/COST  PXPORT 
MODEL  TITLE  :  Planniiiy  6  Resource  Management  Model 


Version 

Date 

Page 


0.?  .  EN  .2c 
Jun  OS  199-1 
22 


SCENARIO; 

ABC  Impact  # 

1  PERIOD  « 

;  1  Annual 

CATEGORY 

BOXID; 

ABCM 

ANA 

DIR 

DIV 

FLO 

« 

N/  IE 

TYPE: 

Process 

Process 

Process 

Process 

Process 

FLOVl ; 

1.00 

107330.00 

2080.00 

4160.00 

22072 . 00 

110 

Salary  Expense 

222633.89 

2978566.79 

86694.40 

196380.80 

378093.34 

.'•10 

Travel  E.xpense 

2636.71 

0.00 

1080.00 

3336.92 

9360.00 

310 

Supplies 

1786,73 

0.00 

332.80 

806.40 

0.00 

510 

Telephone  Expense 

68.80 

0.00 

792.00 

1391.08 

0.00 

610 

Utilities  Expense 

2097.45 

30380 . 40 

2088.00 

2971.38 

8352.00 

TOTAi  COSTS 

229223.59 

3008947.19 

90987.20 

204886.58 

395805.34 

NET  PROFIT 

-229223.59 

-3008947.1 

-90987.20 

-204886.58 

-395805.34 

UNIT  REVENUE/COST 

-229223.59 

-27.09 

-43.74 

-49.25 

-17.93 

191 


NetProphet 


SUMMARY  BOX  RE■^/E^^UE/COST  REPORT 
MODEL  TITLE  :  Planning  t  Resource  Manage 


Vcr  r.  ion 

Date 

Page 


O;  .  EtJ .  Zc 
Jun  OS  199-1 
23 


ODEL  TITLE  :  Planning  i.  Resource  Management  Model 
SCENARIO:  ABC  Impact  #  1  PERIOD  #  :  1  Annual 


CATEGORY 

(*  NAME 

BOXID: 

TYPE; 

FLOW: 

OVER 

Process 

1364.00 

RBAl 

Process 

1 . 00 

RBA2 

Process 

16.00 

RBBl 

Process 

10 . 00 

RBB2 

Process 

14.00 

110 

Salary  Expense 

30935.52 

416815.51 

354189.21 

409669.63 

290349.01 

210 

Travel  Expense 

0.00 

38056.47 

30132.66 

24816.88 

12137.87 

310 

Supplies 

0.00 

6181 .57 

4550.02 

3845.36 

4631.69 

■510 

Equipment  Purchases 

0.00 

30000.00 

0.00 

15000 . 00 

0.00 

510 

Telephone  Expense 

0.00 

3065.80 

2371.82 

2458.43 

1383.12 

610 

Utilities  Expense 

0.00 

4724.10 

3915.58 

4582.45 

3279.50 

======.==..=== 

========^= 

=  =  =-.  =  =  =  =  =  =  = 

=  =  ^  =  =  =  = 

TOTAL  COSTS 

30935.52 

498843.46 

395159.29 

460372.74 

311781.19 

NET  PROFIT 

-30935.52 

-498843.46 

-395159.29 

-460372 .74 

-311781 . 19 

- ii - 

It 

II 

II 

II 

II 

(1 

II 

il 

II 

II 

=====“*=== 

II 

II 

11 

II 

il 

II 

il 

II 

II 

II 

&LiS  =  =  ====  = 

UNIT  REVENUE /COST 

-22.68 

-498843.46 

-24697.46 

-46037.27 

-22270.09 

NetProphct  version 

Djt  e 

SUMMARY  BOX  REVENUE/COST  REPORT  Page 

MODEL  TITLE  :  Planning  i  Resource  Management  Model 
SCENARIO:  ADC  Impact  «  1  PERIOD  it  :  1  Annual 


u.’ .  K.N  .  rc 
Jun  Ob  199'? 


CATEGORY 

BOXID: 

RFl 

RP'" 

RF3 

ROAl 

R'u^2 

*  NAME 

TYPE: 

Process 

Process 

Process 

Process 

Process 

FLOW : 

20000.00 

8950.00 

380C  00 

36.00 

30.00 

110  Salary  Expense 
1210  Travel  Expense 
310  Supplies 
410  ’iquipment  Purchases 
510  Telephone  Expense 
g^510  Utilities  Expense 

I' 

^  TOTAL  COSTS 

NET  PROFIT 


UNIT  reven;je/cost 


204864.80 

5059.94 

6093.32 

20000.00 

1715.76 

4356.76 

242110.58 

-242110.58 

-12.11 


129512.81 

3194.04 

2620.32 

15000.00 

1451.76 

2691.81 

154470.74 

-154470.74 

-17.26 


104861.39 
6924.34 
1181  .03 
0.00 
1982 . 17 
2141.52 

li7(.90.45 

-117090.45 

-30.31 


400055.82 

37661.91 

22544-28 

0.00 

2336.20 

4447. 5^ 

467096.15 

-467096.15 

-12974.89 


485029.25 
41821.09 
23556.70 
0.00 
2231. Cl 
5452.08 

558140.16 

-558140.16 

-18604.67 


Netrrophet 


SUMMARY  BOX  REVENUE/COST  REPORT 


Ve  r s 1 on 

Date 

Page 


C2.F,N'.2c 
Jun  05  1°94 
25 


MODEL  TITLE  :  Planning  t  Resource  Management  Model 


SCENARIO: 

ABC  Impact  # 

1  PERIOD  # 

:  ]  Annual 

CATEGORY 

BOXID: 

ROMl 

RCM2 

SECT 

SUPR 

TRA 

# 

NAME 

TYPE : 

Process 

Process 

Process 

Process 

Process 

FLOW: 

63.00 

240.00 

6240.00 

10378 . 00 

10120.00 

110 

Salary  Expense 

535651.04 

383669.43 

164467.30 

549726.07 

140280.65 

210 

Travel  Expense 

63202.70 

56195.37 

1486.45 

11160.00 

5553.46 

310 

Supulies 

2150.76 

628.98 

383.38 

2243 .76 

5232.96 

510 

Telephone  Expense 

3050.53 

1808 . 47 

734.69 

3168.00 

244.21 

610 

Utilities  Expense 

5922.96 

4168.34 

1702.68 

8352.00 

2517.65 

TOTAL  COSTS 

609978 .00 

446470.58 

168774.51 

574649.83 

153828.94 

NET  PROFIT 

-609978.00 

-446470.58 

-168774.51 

-574649.83 

-153828.94 

UNIT  REVENUE/COST 

-9682.19 

-1860.29 

-27.05 

-55.37 

-15.20 

iio 

Salary  Expense 

3937321. 75 

210 

Travel  Expense 

321840.00 

310 

Supplies 

79770.76 

UO 

Equipment  Purchases 

80000 . 00 

110 

Telephone  Expense 

24024 .00 

610 

Utilities  Expense 

47780.40 

TOTAL  COSTS 

4490736.91 

NET  PROFIT 

-4490736.9 

Net  Pr  ophev. 

DETAILED  REVEIAJE/COSTS  RESULTS  REPORT 

MODEL  TITLE  :  Planning  (  Resource  Management  Model 
SCENARIO:  ABC  Impact  #  1  PERIOD  #  :  1  Annual 


Version  :  02 . EN . 


:  Jun  OS  199'! 


BOX  ID  ADCD  ABC  Project 


OUTPUT  FLOW 


1.00  project 


SUMMARY 

-  fixed  VARIABLE  TOTAL 


TOT'AL  COST  0.00  229223.59  229223.59 

UNIT  COST  0.00  229223.59  229223.59 
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DETAILED  REVENUE/COSTS  RESULT''^  REPORT 


Date 

Page 


Jun  Ob  isg-l 
2 


>  . 

It.  .. 


MODEL  TITLE  :  Planning  i  Resource  Management  Model 


fer 


fen 

m 

f 

t ' 
t't; 

Sr" 


SCEKARIO; 

ABC  Impact  # 

1  PERIOD  # 

:  1  Annual 

BOX 

ID  ARCN  Accounting  Reconciles 

OUTPUT  FLOt-: 

8950.00  acct 

reco 

# 

Category  Name 

OTY 

UNIT.S 

FIXED  S  VARIABLE  $ 

TOTAL  S 

110 

Salary  Expense 

129512.81 

dollars 

129512.81 

129512.81 

210 

Travel  Expense 

8.87 

trips 

3194.04 

3194.04 

310 

Supplies 

2620.32 

dollars 

2620.32 

2620.32 

410 

Equipment  Purchases 

8950.00 

acct  recon 

15000.00 

15000.00 

510 

Telephone  Expense 

5.50 

phones 

1451.76 

1451.76 

610 

Utilities  Expense 

773.51 

sqft 

2691.81 

2691.81 

TOTAL  COST 

15000.00 

139470.74 

154370.74 

SUMMARY 


FIXED 


VARIABLE 


TOTAL 


KS 


TOTAL  COST 
imTT  rocT 


15000 . 00 

1  CP 


139-310.74 

IK  KQ 


IS-S-tlO.  74 

IT  T  K 


NetProphet 


DETAILED  REVENUE/COSTS  TXSULTS  REPORT 


Version  ;  02.EK.2c 

Date  :  Jun  05  1994 
Page  ;  3 


MODEL  TITLE  :  Planning  t  Re.source  Management  Model 
SCENARIO;  ABC  Intact  #  1  PERIC:  #  :  1  Annual 


BOX  ID  CU.ST  Customers  OUTPUT  FLOW  3800.00  customers 


#  Category  Nscic 


QTY  UNITS  FIXED  S  VARIABLE  S  TOTAL  $ 


110 

Salary  Expense 

104861.39 

aollars 

104861.39 

104861.39 

210 

Travel  Expense 

19.23 

trips 

6924.34 

6924.34 

310 

Supplies 

1191.03 

dollars 

1181.03 

1181.03 

510 

Telephone  Expense 

7.51 

phones 

1982.17 

19C2.17 

610 

Utilities  Expense 

615.30 

2141.52 

2141.52 

SSS^SSSBSSSS 

TOTAL  COST 

0.00  117090.45 

117U90.45 

SUMMARY 

FIXED 

VARIABLE 

TOTAL 

TOTAL 

COST 

0.00 

117090.45 

117090.45 

UNIT 

COST 

0.00 

30.81 

30.81 

l.'etPrcphet 

detailed  revenue/costs  results  report 


Version  ;  02.Et.'.2c 

Date  ;  Jun  Ob  199 i 

Page  ;  4 


MODEL  TITLE  :  Planning  4  Resource  Managenient  Model 
SCENARIO:  ABC  Impact:  1  PERIOD  #  :  1  Annual 


:0X  ID  DACT  Depot  Accounts  OUTPUT  FLOW  10.00  accts 


Category  Name  QTY 

0  Salary  Expense  409669.62 
C  Travel  Expense  68.94 
0  Supplies  384b. 36 
0  Equipment  Purchases  10.00 
0  Telephone  Expense  9.31 
0  Utilities  Expense  1316.80 


TOTAL  COST 


UNITS 

FIXED  $  VARIABLE  $ 

TOTAL  S 

dollars 

409669.63 

409669 . 63 

trips 

24816.88 

24816.88 

dollars 

3845.36 

3845.36 

accts 

15000.00 

15000.00 

phones 

2458.43 

2458 . 43 

sqft 

4582.45 

4582.45 

15000.00  445372.74 

460372.74 

SUMMARY 

FIXED 

VARIABLE 

TOTAL 

TOl'AL 

COST 

15000.00 

445372.74 

460372.74 

UNIT 

COST 

1500.00 

44537.27 

46037.27 

199 


I.'etProphel. 


Version  :  02.EN.2c 


Date  :  Jun  05  1994 

DETAILED  REVENUE/COSTS  RESUL  i  REPORT  Page  ;  5 

MODEL  TITLE  :  Planning  &  Resource  Management  Model 
SCENARIO;  ABC  Impact  #  1  PERIOD  #  :  1  ^.nnual 


BOX 

ID  INPT  Accounting 

Inputs 

OUTPUT  FLOW 

20000.00  acct 

input 

TOTAL  S 

# 

Category  Name 

QTY 

UNITS 

FIXED  $  VARIMLE  $ 

110 

Salary  Expense 

204884.80 

dol.’.ars 

204884.80 

204884.80 

210 

Travel  Expense 

14.06 

trips 

5059.94 

5059.94 

310 

Supplies 

6093.32 

dollars 

6093.32 

6093.32 

410 

Equipment  Purchases 

20000.00 

acct  input  20000.00 

20000.00 

510 

Telephone  Expense 

6.50 

phones 

1715.76 

1715.76 

610 

Utilities  Expense 

1251.94 

sq.ft 

4356.76 

4356.76 

TOTAL  COST 

20000.00 

222110.58 

242110.58 

SUMliARY 

— 

FIXED 

VARIABLi 

TOTAL 

TOTAL  COST 

20000.00 

222110. 

58 

242110.58 

UNIT  COST 

1.00 

11. 

11 

12.11 

200 


I.'etProphel-  Verijcn 
DETAILED  REVEIJUE/COSTD  RESULTS  REPORT  Page 


MODEL  TITLE  :  Plannirig  t  Resource  Management  Model 
SCLHARIO:  ABC  Impact  #  1  PERIOD  :  1  Animal 


BOX 

r, 

=:  =  e3Ki 


ID  MAR  Master  Account  Records 


OUTPUT  FLOW 


240.00  acets 


eaK  =  aL..snB 


I 

,1  210 
f^llO 
|1510 

i  eio 


Category  Name 

Salary  Expense 
Travel  Expense 
Supplies 

Tel  ephonc  Expense 
Utilities  Expense 

TOTAL  COST 


ary 

363669.43 

X5C.10 

628.93 

6.85 

1197.80 


UNITS 

dollars 

trips 

dollars 

phones 

sqft 


FIXED  S  VARIABLE  ? 


0.00 


333669.43 

5619,5.37 

b28.98 

1808.47 

4168.34 

446470.58 


SUMMARY 


FIXED 


TOTAL  COST 
UNIT  COST 


0.00 

n.oo 


VARIABLE 

446470.58 

1860.29 


TOTAL 


446470.58 

1860.29 


144 

i  i 


.2  01 


02  .E(;.  .7c 
Jun  05  1994 
C 


TOTAL  S 


383669.43 

56195.37 

626.98 

1808.47 

4163.34 

ssssssass 

446470.58 


NeLProphet 


DETAILED  REVENUE/COSTS  RESULTS  REPORT 


Version  ;  02.EN.2c 

Date  ;  Jun  05  19S>‘1 
Paae  ;  7 


MODEL  TITLE  :  Planning  i  Resource  Management  Model 
SCENARIO:  ABC  Impact  #  1  PERIOD  #  .  1  Annual 


BOX  ID  MISD  Mgrat  Info  System  Project 


OUTPUT  FLOW 


1.00  progect 


Category  Narue 


FIXED  s  VARIliBLE  S 


TOTAL  $ 


110 

Salary  Expen.se 

416815.51 

dollars 

416815.51 

■116815.51 

210 

Travel  Expense 

105.  /I 

trip.n 

30056.47 

36056.47 

310 

Supplies 

C101.57 

dolxars 

61B1.57 

6181.57 

410 

Equipment  Purchases 

1.00 

prtg^ct  30000.00 

30000.00 

510 

Telephone  Expense 

11.61 

phones 

3065.80 

3065. PO 

610 

Utilities  Expense 

1357.50 

sqft 

4724.10 

^  1 

BcsciaaaBSSBBc: 

nBBSBBmSBSASi 

TOTAL  COST 

30000.00 

468P43.46 

490843.46 

SUMMARY 

FIXED 

VARIABLE 

TOTAL 

TOTAL  COST 

30000. CO 

4d8B<3. 

46  498843.46 

UNIT  COST 

30000.00 

468843. 

'•6  493843.46 

ion  :  02 . EN  .  2 c 

;  Jun  05)  199'; 
:  8 

MODEL  TITLE  :  Planning  &  Resource  Management  Model 
SCENARIO:  ABC  Impact  #  1  PERIOD  #  :  1  ;>jinual 


NctProphet  Vers 

Date 

DETAILED  REVENUE/COSTS  PBSULTS  REPORT  Page 


BOX  ID  RACT  Region  Accounts 


)•  Category  Neuae 


i  110  Salary  Expense 
I  210  Travel  Expense 
:  310  Supplies 
1  310  Telephone  Expense 
[  610  Utilities  Expense 

j  TOTAL  COST 

I 

! 

I  SUMMARY 

■  -  FIXED 


TOTAL  COST  0.00 

I  UNIT  COST  C.OO 

t 


ii! 

V.-' 


I 

N 

S‘' 

ii 


OUTPUT  BLOW  16.00  accts 

'  s  s  a  &  =  s  s  s  s:  s  s:  s  =■ = B  a  =s  =  =  s  s  s  s  &  s  =  s  s  s  «  B  rr  ss  s  s  a  s  s  ;s  8S  8S  s  s  a  s  s  s  s  s  s  8S  s  s  s  s  s  s  s  s 


QTY 

UNITS  FIXED 

$  VARIABLE  S 

TOTlvL  $ 

290349.01 

dollars 

290349.01 

290349.01 

33.72 

trips 

12137.87 

12137 . 87 

4631 . 69 

dollars 

4631.69 

4631.69 

5.24 

phones 

1383.12 

1383 . 12 

942.39 

sqf  t 

3279.50 

3279.50 

0.00  311781.19 

311781 . 19 

VARIABLE 

TOTAL 

311781.19  311781.19 

22270.09  22270.09 


203 


Net  Prophet. 


Version  :  02.Et.'.2c 

Date  :  Jun  00  1994 
DETAILED  REVENUE/COSTS  RESULTS  REPORT  Page  ;  10 

MODEL  TITLE  :  Planning  &  Resource  Management  Modtl 
SCEWARIO:  ABC  Impact  «  1  PERIOD  #  :  1  Annual 


BOX  ID  STU2  Work  Measurement  Study  Demand  OUTPUT  FLOW  63.00  studies 


1* 

category  Naune 

QTY 

UNITS 

FIXED  S  VT'RI/iBLE  ? 

TOTAL  S 

,10 

Salary  Expense 

535651.04 

dollars 

535651.04 

535651.04 

10 

Travel  Expense 

175.56 

trips 

63202.70 

63202 .70 

10 

Supplies 

2150.76 

dollars 

2150.76 

2150.76 

■10 

Telejihnne  Expense 

11.56 

phones 

3050.53 

3050.53 

iio 

Utilities  Expense 

1702.00 

sqft 

5922.96 

5922.96 

TOT/U.  COST 

0.00  O09978.0C 

609978 . 00 

It 

11 

II 

II 

II 

II 

II 

M 

II 

it 

SUMMAKY 

FIXED 

VARIABLE 

TOTAL 

TOTAL 

COST 

0.00 

609978.00 

609978 . 00 

UNIT 

COST 

0.00 

9682,19 

9682.19 

205 


NetProphcL 


Version  :  02.EN.2c 
Date  :  Jun  05  199'! 
DETAILED  REVENUE/COSTS  RESULTS  REPORT  I'aye  :  11 

MODEL  TITLE  :  Planning  t  Pesource  Management  Model 
SCEKARIO:  ABC  Iinpact  «  1  PERIOD  #  ;  1  Annual 


BOX  ID  STUD  Special  Studies  Demand  OUTPUT  FLOW  30.00  studies 


h 

=  =  sis 

« 

Category  Neui.e 

QTY 

UNITS 

ssaBSBassBssstsssassssasBssss 

FIXED  $  VARIABLE  $ 

TOTAL  $ 

s’ 

cl 

110 

Salary  Expense 

485029.25 

dollars 

485029.25 

465029.25 

i 

210 

Travel  Expense 

116.1? 

trips 

41821.09 

41B21.09 

310 

Supplies 

23556.70 

dollars 

23556.70 

23556.70 

■i 

,1 

510 

Telephone  Expense 

8.64 

phones 

2281.04 

2281.04 

1 

610 

Utilities  Expense 

1566.69 

sqf  t 

5452.08 

5452.08 

1 

TOTAL  COST 

0.00  558140.16 

558140.16 

h 

i  i 


5 

.'j 

"s  i 

SUMMARY 

FIXED 

VARIABLE 

TOTAL 

i.i 

1 1 

TOTAL  COST 

0.00 

558140.16 

558140.16 

U14IT  COST 

0.00 

18604 . 67 

18604.67 

I 


fit 

11 

y 

■'n 

i'i 

r"' 

L  ' 

ii 
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I 

I 


i 


NetPiophec 


Version  :  0C.EN.2c 


Date  :  Jun  OS  1994 

DETAILED  FtEVEWUE/COSTS  RESULTS  REPORT  Page  :  12 

MODEL  TITLE  :  Planning  t  Reaource  Management  Model 
SCEKARIO:  ABC  Impact  #  1  PERIOD  #  :  1  Annual 


BOX  ID  UNCD  Init  Cost  Program  Summaries 

'  s-  =  e«SB8ass9at!Mas*<3;eBaseesssss  =  s:s=s==  =  =  zss:==  =  =  3: 
be 

rit.  <* 


OUTPUT’  FLOW  16.00  summaries 


L,  # 

k; 

^nio 

p210 

Bilio 

S*510 

^'■510 


.■  V 

r- 


Category  Name 

QTY 

UNITS 

FIXED  $  VARIABLE  $ 

TOTAL  S 

Salary  Expen,se 

354189.21 

dollars 

354189.21 

354189.21 

Travel  Expense 

83.70 

trips 

30132.66 

30132.66 

Supplies 

4550.02 

dollars 

4550.02 

4550.02 

Telephone  Expense 

8.98 

phones 

2371.82 

2371.82 

Utilities  Expense 

1125.17 

sqft 

39:5.58 

3915.58 

TOTAL  COST 

0.00  395159.29 

396159.29 

SUMMART 

-  FIXED  VARIABLE  TOTAL 


TOTAL  COST 
UNIT  COST 


0.00 

0.00 


395159.29 

2469'7.46 


395159.29 

24697.46 


NetProphet 


Version  :  02. El.'. 2c 
Date  ;  Jun  05  199-5 
DET/vILEP  REVENUE/COSTS  RESULTS  REPORT  Page  :  13 

MODEL  TITLE  :  Planning  £  Resource  Management  Model 
SCENARIO:  ABC  Impact  *  1  PERIOD  (f  :  1  Annual 


TOTAL  COSTS 


# 

Category  Name 

QTY 

UNITS 

FIXED  S  VARIABLE  S 

TOTAL  $ 

lie 

Salary  Expense 

3937321.75 

dollars 

3937321.75 

39373.71.75 

210 

Travel  Expense 

894.00 

trips 

321840.00 

321840.00 

310 

Supplies 

797  IQ. 16 

dollars 

79770.76 

79770.76 

410 

Equipment  Purchases 

’“Mixed** 

80000.00 

80000.00 

510 

Telephone  Expense 

91.00 

phones 

24024.00 

24024.00 

610 

Utilities  Expense 

13730.00 

sqf  t 

47780.40 

47780.40 

TOTAL  COST 

80000.00  4410736.91 

4490736.91 

SUMMARY 


FIXED  VARIABLE 


TOTAL 


TOTAL  COST 


80000.00 


4410736.91 


4490736.91 


NetProphet 


Version  ;  02.EK.2c 


Date  :  Jun  05  1994 

SUMMARY  BOX  REVENUE/COST  REPORT  Page  ;  14 


MODEL  TITLE  ;  Planning  &  Resource  Management  Model 


SCENARIO; 

ABC  Impact  # 

1  PERIOD  M 

:  1  Annual 

»IB«SaiBB:SS£B«SSSS^:3SS=2S:PSSSSS 

CATEGORY 

BOXID: 

ABCD 

ARCN 

CUST 

DACT 

INPT 

NAIffi 

TYPE; 

Deniand 

Demand 

Demand 

Demand 

Demand 

FLOW; 

1.00 

8950.00 

3800.00 

10.00 

20000.00 

110 

Salary  Expense 

222633.89 

129512.81 

104361.39 

409669.63 

204884.80 

210 

Travel  Expense 

2636.71 

3194.04 

6924.34 

24816.38 

5059.94 

310 

Supplies 

1786.73 

2620.32 

1181.03 

3845.36 

6093.32 

410 

Equipment  Purchases 

O.CO 

15000.00 

0.00 

15000.00 

20000.00 

510 

Telephone  Expense 

68.80 

1451.76 

1982 . 17 

2458.43 

1715.76 

610 

Utilities  Expense 

2097.45 

2691.81 

2141.52 

4582.45 

4356.76 

TOTAL  COSTS 

229223.59 

154470.74 

117090.45 

460372.74 

242110.58 

NET  PROFIT 

-229223.59 

-154470.74 

-117090.45 

-460372.74 

-242110.58 

UNIT  REVENUE/COST 


-229223.59  -17.26 


-30.81  -46037.27 


-12.11 
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Version 

Date 

Page 


02 .EN.;c 
J un  Ob  1994 
lb 


CATEGORY 

BOXID: 

MAR 

MISD 

=  s;sesassw:Ba;s 

PACT 

«ss9:a:Bsse:  =  =  =:  — 

REVW 

STU2 

# 

NAME 

TYPE; 

Demand 

Demand 

Demand 

Demand 

Demand 

b 

FLOW: 

240.00 

1.00 

14.00 

36. Ou 

63 . 00 

i 

110 

Salary  Expense 

383669.43 

416815.51 

290349.01 

400055,82 

535651.04 

210 

Travel  Expense 

56195  37 

38056.47 

12137.87 

37661.91 

63202 . 70 

\\ 

310 

Supplies 

626.98 

6181.57 

4631.69 

22544.28 

2150.76 

410 

Equipment  Purchases 

0.00 

30000.00 

0.00 

0.00 

0.00 

SIO 

Telephone  Expe;  e 

1808.47 

3065.80 

1383.12 

2386.30 

3050.53 

610 

Utilities  Expense 

4168.3'’ 

4724.10 

'79.50 

4447.84 

5922.96 

Vi 

TOTAL  COSTS 

446470.58 

498843.46 

311781.19 

467096.15 

609978 . 00 

NET  PROFIT 

-446470.58 

-498843.46 

-311781.19 

-467096.15 

-609978.00 

I/ 

UNIT  REVENUE/COST 

-1860.29 

-498843.45 

-22270.09 

-12974.89 

-9682.19 
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MODEL  TITLE  ;  Planning  t  Resource  Management  Model 


SCENARIO: 

ABC  Impact  it 

1  PERIOD  # 

:  1  Annual 

CATEGORY 

BOXID: 

STUD 

UNCD 

TOTAL 

# 

NAKE 

TYPE: 

Demand 

Demand 

FLOW: 

30.00 

16.00 

110 

Salary  Expense 

485029. 2S 

354189.21 

3937321.75 

210 

Travel  Expense 

41821.09 

30132.66 

321840.00 

310 

Supplies 

23556.70 

4550.02 

79770.76 

410 

Equipment  Purchases 

0.00 

0.00 

80000.00 

510 

Telephone  Expense 

2281.04 

2371.82 

24024.00 

610 

Utilities  Expense 

5452.08 

3915.58 

47780.40 

TOTAL  COSTS 

558140.16 

395159.29 

4490736.91 

NET  PROFIT 

-558140.16 

-395159.29 

-4490736.9 

UNIT  REVENUE /COST 


-18604.67  -24697.46 
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